Minutes of the Newport Pagnell Town Council Virtual Parks and Property Management Working Group meeting held via Zoom on Monday 3rd June 2024 8.00pm
Present: Councillors Roger Hornblow (Chair), Phil Winsor (Vice Chair), Paul Day and Rose Davy.

In attendance: Alison Spink (Property Officer) 
 
[bookmark: _Hlk29983590]ITEM 1 JUN 2024/PPM: APOLOGIES FOR ABSENCE 

Apologies received from Councillor Mark Lombardo, Cllr Richard Pearson and Shar Roselman

Cllr Hornblow welcomed Cllr Davy to the Parks and Property Management Working Group meeting.

ITEM 2 JUN 2024/PPM: DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 JUN 2024/PPM: QUESTIONS FROM THE PUBLIC 

There were no questions or statements from members of the public.

ITEM 4 JUN 2024/PPM: MINUTES OF THE LAST MEETING AND ANY MATTERS 
ARISING 

4.1	The minutes of the meeting held on 8th April 2024 were accepted as a true and accurate record and are to be signed by the Chair.

Prop:  RH		Sec:	PW

4.2	Matters Arising – for noting only.

[bookmark: _Hlk168383468]The P&PM Working group noted that the Property Officer had been liaising with
Community Trees MK with regards to the Buryfield Common project where they are considering assisting with supplying and planting along the Lakes Lane border following the removal of the barbwire.
Cllr Winsor asked for an update on the Stock fencing alongside Kickles Farm, the 
Property Officer advised installation of the fence will start on 13th June.  The Property Officer also advised that the rest of the barbwire will be removed around the common although options were still being discussed with regards to disposal of the barbwire.

	The P&PM Working group noted that drain works at Ousebank Gardens Park car park have now been completed by Ousebank House.

	The P&PM Working group noted that the Town Clerk and Property Officer met with Idverde to discuss the five-year extension. Due to the huge increase, they have requested in their fees, it has been agreed as per the last Parks and Property working group meeting that the Council would go to tender. A 9-month extension to the existing contract has been agreed, to cover the period of the tender, and a tender specialist has been engaged to assist with this process to ensure that the Council is fully compliant in meeting tender regulations.

ITEM 5 JUN 2024/PPM: BUDGET REPORTS

5.1	The P&PM working group reviewed the income and expenditure statement for February 2024 as provided by the Responsible Finance Officer. 
	Cllr Davy advised she would like some assistance with going through the finance reports to understand them fully.

Action: The Property Officer to arrange with Cllr Davy to go through them.

ITEM 6 JUN 2024/PPM: VISION/OBJECTIVES 2023/2024
	
6.1	NEW OBJECTIVES FOR THE 2024-25 COUNCIL YEAR

	The P&PM Working group discussed the new one-year SMART objectives for the 2024-25 year, each of the suggested objectives from the Property Officer were reviewed and agreed that some of the wording should be changed. It was agreed that some of the short-term objectives should be moved to Long Term objectives. Short Term objectives are to be achieved within one year, and Long Term objectives within five years. 

The P&PM Working group discussed the new SMART objectives for the period from 2025-2029, to be achieved within this period, each of the proposed long-term objectives were reviewed and it was agreed that some of the wording be changed.
	Cllr Winsor requested that documents should be labelled as per Agenda item.
	
Agreed Objectives below:
  
	AREA OF OPERATION
	OBJECTIVES
	STATUS UPDATE 

	6.1.1 PARKS MAINTENANCE 
	
	

	Parks Short Term
	To successfully advertise a new tender for grounds maintenance by August 2024 and to appoint successful contractor to commence work 1st April 2025. 

	Tender consultant engaged.

	Parks Short Term
	To build a new waste/dog bin removal schedule into ground maintenance tender to improve regularity of collections
	Already in tender documents 

	Parks Long Term
	To appoint suitable contractor to resurface skate park concrete.

	

	Parks Long Term
	Should the village green application at Lakes Lane be successful to decide whether to undertake project to resurface paths at a cost of approx. £180,632.00.
	

	Parks Long Term
	To complete a biodiversity assessment on Castle Meadow, Riverside Meadow, Ousebank Gardens and Burgess Gardens, with a view to improving the biodiversity of these parks
	

	Parks Long Term
	To seek out biodiversity improvement grants and use these to fund improvements in parks. 

	

	Parks Long Term
	To ensure skate park is fully fenced.

	Agreed that the fencing does not need to be a cage with a wire ceiling provided that larger signage is installed at the skate park making users aware of the risk of cricket balls.  

	Parks Long Term
	To resurface paths at Ousebank Gardens at a cost of approximately £15,000. 

	

	6.1.2 BURY COMMON & MEADOW
	
	

	Bury Common Long Term
	To use the 2nd Habitat Survey and recommendation arising from it to improve the biodiversity of Bury Common, after the Economic & Services Working Group has obtained a new Higher Tier agreement with the Rural Payments Agency. 

	

	6.1.3 PROPERTY MANAGEMENT 
	
	

	Property Short Term
	To establish a phased approach of works required at the Police Station site by July 2024.

	

	Property Short Term
	To determine the exact specifications of phase one, have an assessment made on costs, appoint architect/project manager, and prepare tender documents for phase one of works. 

	

	Property Short Term
	To complete works to install solar panels at Youth Club

	

	Property Short Term
	To complete works to install solar panels at Green Park Community Centre

	

	Property Long Term
	To complete the Police Station refurbishment with a view to moving Town Offices into site.
	

	Property Long Term
	To refurbish Green Park Community Centre, reviewing windows, flooring, partitioning, kitchen, toilet and washbasin provision, and redecorate where required. 

	

	Property Long Term
	To touch up 80 High Street paintwork. 

	

	Property Long Term
	To touch up paintwork at Youth Club in main halls, foyer and toilets. 
	

	6.1.4 PLAY EQUIPMENT 
	
	

	Play Equipment Short Term
	To apply for more CIF funding for replacement of smaller items within the parks, to monitor the parks to ensure this is used for H & S and urgent items.

	

	Play Equipment Short Term
	To establish what under surfacing needs urgent attention and apply for another CIF funding grant in 2024/ 2025 to match fund this. 

	

	Play Equipment Long term
	To develop a replacement schedule for the older play equipment and expand the play equipment offer at Castle Meadow, taking into consideration the possibility of plans for the Bowls Club area. 

	

	Play Equipment Long term
	To review all play areas and under surfacing, listing condition and due date for replacement items. To add these with estimated costs to the lifecycle plan. 

	

	Play Equipment Long term
	To review use of play areas by children and young adults, completing a consultation on what pieces of play equipment give most benefit to different groups, seeking to ensure that play equipment caters for all abilities, genders, and age ranges.
	

	6.1.5 TREES 
	
	

	Trees Short Term
	To set out specification in the new tender contract to ensure provision made for emergency tree surgery, crown lifting, ivy removal.  

	Already in specification for new contract.

	Trees Short Term
	To develop a new tender contract to ensure provision for Tree Management System
	Currently being built into phase one of the tender assessment

	Trees Long Term
	To ensure that all trees on council owned land are again risk assessed by no later than 2028/29 Financial Year.

	Already in specification of new tender 

	Trees Long Term
	Obtain annual donations of trees/shrubs from Community Trees MK to improve biodiversity in parks and on Bury Common. 

	Request has been made

	6.1.6 ENVIRONMENT & BIODIVERSITY
	
	

	Environmental Low Carbon options – short term
	To promote the use of sustainable low carbon energy generating systems in NPTC assets.  
	

	Biodiversity – short term
	To promote and encourage biodiversity arrangements on own assets.
	




ITEM 7 JUN 2024/PPM: PLAY AREAS 

7.1	The P&PM working group received and noted the play area action report derived from Idverde play area Risk Assessment and officer’s own inspections. 	
	Cllr Davy noted that the Slide at Whitethorns will be replaced next week and asked if the table tennis table will be replaced. The Property Officer advised that the P&PM working group agreed not to replace the table as it was constantly being vandalised and used for anti-social behaviour.

ITEM 8 JUN 2024/PPM: OFFICER’S REPORT
 
[bookmark: _Hlk523310193]8.1	The P&PM working group received and noted the Officers’ Report.	

ITEM 9 JUN 2024/PPM: DOG FRIENDLY SIGNS

9.1	The P&PM working group reviewed the revised dog friendly sign and agreed for some further wording to be changed.

Action: The Property Officer to amend the sign and reissue via email.


ITEM 10 JUN 2024/PPM: RIVERSIDE MEADOW PATHS UPDATE

10.1	The Property Officer advised the P&PM working group that the paths project at Riverside Meadow was now complete.

ITEM 11 JUN 2024/PPM: PARKS BOLLARDS AND FENCING PROJECT

The P&PM Working group discussed the Bollards and fencing report which shows vulnerable areas of our parks and costs to install bollards and fencing. It was agreed that some further work is required on the maps to make it clearer where the bollards and fences will be positioned.

Action: The Property Officer to review the report and make amendments.
[bookmark: _Hlk162943937]
ITEM 12 JUN 2024/PPM: NO SMOKING SIGNS IN PUBLIC TOILETS

The P&PM Working group agreed to defer this item until next meeting in Cllr.
Lombard’s absence.

Action: The Property Officer to add this item to next months Agenda.

ITEM 13 JUN 2024/PPM: LAKES LANE DITCH CLEARANCE

The P&PM working group requested that a further quote is to be obtained due to 
costs.  There is currently no budget for this work.  However ditch clearance to a depth of 1m has been included in the tender specification for the new ground maintenance  contractor contract.

ITEM 14 JUN 2024/PPM: BURY COMMON 

The P&PM Working Group noted the report from Natural England, following a site visit to Buryfield Common and Meadow providing some general feedback and observations. 


[bookmark: _Hlk162943836]ITEM 15 JUN 2024/PPM: ITEMS FOR THE NEXT WORKING GROUP AGENDA

There being no further business the meeting closed at 21:12pm. 

The date of the next Property Management Working Group meeting will be 8th July 2024




Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



