NEWPORT PAGNELL TOWN COUNCIL
                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Minutes of the Economic and Services Development Working Group meeting held electronically using Zoom Conferencing on 22nd July 2024 at 1pm 

Present:	Councillors Ian Carman, Paul Day, Sue Garner (for part of the meeting)  Euan Henderson (Chair), Roger Hornblow, Diane Kitchen, and Phil Winsor (for part of the meeting.). 

Attending:     Shar Roselman - Town Clerk	 		 	 

ITEM 1.   E&S/JUL/2024: APOLOGIES FOR ABSENCE

There were no apologies for this meeting. 

ITEM 2.  E&S/JUL/ 2024: DECLARATIONS OF INTEREST

There were no interests declared.         

ITEM 3.  E&S/JUL/ 2024:  QUESTIONS FROM MEMBERS OF THE PUBLIC

3.1	There were no questions from members of the public.  
.    .        
ITEM 4.  E&S/JUL/2024: MINUTES 
 
4.1	Resolved to approve the minutes of the meeting held on 20th May 2024 as a correct record of the meetings. 

Prop: DK	Sec: EH
Cllr Henderson raised a point that he did not like the format of how the working group objectives were now set out in a table, showing the updated status and actions taken against each objective. The clerk explained the Council’s lack of Corporate or Parish Plan, and how the working group objectives could be collated into a report to demonstrate to the public the strategy and direction of travel of the Council.  The intention was for this report to be placed on the Town Council’s website as a new resource for residents to understand what was happening within the Town Council and for it to be updated regularly..  This would also make it easier for chairs to write the Annual Report.  

ITEM 5.  E&S/JUL/2024:  OBJECTIVE: FURTHER DEVELOPMENT OF WILLEN ROAD SPORTS GROUND  

	5.1
	To install a full size Artificial Grass Pitch (AGP) and improve changing facilities for Newport Pagnell Town Football Club, jointly funded by the Football Foundation and the Town Council. 
	On schedule to be complete by the beginning of the football season 2024. 
First invoice (£134.968 ex VAT)  for changing rooms has been paid and second invoice (£43,845 Ex VAT)  has been received leaving a further  £321,187 Ex VAT 
for spending on the AGP. (All from s106 funding provided by developers via MKCC.) 


	5.2
	To provide a football academy and further changing facilities, and a pavilion to be shared by the Cricket and Tennis Clubs. 
	October 2025 has been confirmed by MKCC as the start date for the Tickford Fields Development which will trigger the release of £2M funding for this phase of development. 
Unless this date changes the Town Council’s development consultant will need to be re-engaged by early 2025.


	5.3
	To receive the additional sports land adjacent to WRSG offered by Bloor Homes, and to agree the specifics of  sports development on that site. 
	This land is unlikely to be available before 2026. It could be used as a catalyst to meet the request from the NP Tennis Club to consider additional courts and to provide land for the NP Archery Club as well as for the previously discussed football and basketball provision on that site.  Action: In due course, the clerk to set up a  meeting with sports clubs at WRSG to discuss development options and also to ask the Tennis Club whether they are in a position to obtain further funding from the LTA for additional courts. Once the transfer date becomes clearer a consultant will be needed for project and planning advice.  



ITEM 6.  E&S/JUL/2024:  OBJECTIVE: IMPLEMENTATION OF TICKFORD FIELDS DEVELOPMENT 
  
	6.1 
	To develop a bowls clubhouse, two bowling greens (one covered and possibly an AGP), and parking facilities on site 
	This project will not start until after October 2025.  Vistry Homes has informed MKCC that they would prefer to undertake all works on sports provision on the Tickford site themselves, rather than just hand land and funding directly to the Town Council, although they did understand that the eventual owner should be the Town Council. Action: The clerk to set up a meeting with Vistry Homes.

It will be necessary to engage a consultant/architect after this meeting with Vistry and after timescales have been established.    
No discussion has, as yet, taken place with the Bowls Club or with MKCC on transfer of the bowls facility to Tickford Fields. A MOU needs to be developed regarding transfer of facilities. There is also no clarity as yet on the exact areas of land Vistry will be transferring for the bowling club and community facility.


	6.2
	To develop a Community/Wellbeing Centre on site
	This project will not start until after October 2025.  Vistry Homes has informed MKCC that they would prefer to undertake all works on community buildings themselves. Action: The clerk to set up a meeting with Vistry Homes.


	6.3
	To obtain land for and develop play areas and parks on site 
	This project will not start until after October 2025.  Vistry Homes has informed MKCC that they would prefer to undertake all works on parks and play areas themselves. Action: The clerk to set up a meeting with Vistry Homes.



ITEM 7.  E&S/JUL/2024:  OBJECTIVE: REGISTER PARKS AS VILLAGE GREENS  

	7.1
	To obtain Village Green Status on Westbury Lane Park.  
	An update was made available from the Footpaths Officer at MKCC.  However, this did not offer any real information on the progress or possible end date for the Village Green application result.
Action: The clerk to write to Sharon Bridglalsingh, copying in the Footpath Officer to request a more specific update. 
  

	7.2
	To consider whether to apply for Village Green status on Lawrence Walk park 
	The Town Council is awaiting the results of the Westbury Lane application before coming to a decision on making a Village Green application on Lawrence Walk park. 



ITEM 8.  E&S/JUL/2024:  OBJECTIVE: CONSIDER/COMPLETE TRANSFER OF REMAINING PARKS FROM MKCC TO NPTC

	8.1
	To get the remaining land at the Dove transferred 
	Underway. Transfer documents for most of the Dove park were signed this week.  


	8.2
	To undertake the transfer of Glenwoods Park to the Town Council  
	Action: The clerk to inform MKCC that unless rapid progress is made in identifying the developer (possibly Taylor Whimpey) and obtaining land from that organisation, the Town Council is likely to lose interested in taking on ownership of this park.  



ITEM 9.  E&S/JUL/2024:  OBJECTIVE: DEVELOP MUSEUM PROVISION

	9.1
	To attract an Aston Martin Heritage Centre to Newport Pagnell, by providing land to support the project.  
	There was no further information on this topic.  
Action: The clerk to request a meeting with the Trustees of the Aston Martin Heritage Trust (AMHT) to progress the item, particularly as the conditions within the Heads of Terms offer made by the Town Council have not been met.
    

	9.2
	To facilitate an improved display centre for the Newport Pagnell Museum at the old Police Station site, by applying for grant funding to support the project. 
	A meeting was held with Churchill Living Limited, about the transfer of the Police Station Site.  The relevant acceptance of transfer documents have been signed. An initial visit to the site, accompanied by the Council’s architect, has been arranged for Tuesday 23rd July 2024.

Cllr Henderson and the clerk had held a meeting with Carolyn Taylor, a grant funding specialist, regarding assistance in applying for Lottery Heritage Funding.  Her advice was that, because this is not a listed building, the Town Council should make two bids to the Heritage Lottery Fund, the first being to undertake a survey to establish residents’ views and support on the future use of the building. This approach would mean that, if there is significant support for the project, the Heritage Lottery Fund will look more favourably on a second bid for funding for the building works.  Action: It was agreed that the clerk should engage Caroline Taylor for assistance in developing an application for a phase one bid to the Heritage Lottery Fund, along the above lines. 



ITEM 10.  E&S/JUL/2024:  OBJECTIVE: INCREASE FUNDING FOR BURY COMMON 

	10.1
	To undertake a grass ‘frequency of occurrence’ survey on Bury Common to facilitate an Enhanced Tier application to the Rural Payments Agency for 2025.

	It was noted that the Bury Field Commoners’ Association has agreed to pay the invoice from Spring Diversity for the grasses and Tubular Water Dropwort survey.  

	10.2
	To ensure that Newport Pagnell Town Council receives payment in full for the Higher Tier 2024 payment from the Rural Payments Agency.
	One year of data on Bury Common (2021) has been transferred by Milton Keynes City Council (MKCC), which will allow the Town Council to claim 2/3rds of the 2024 payment from the Rural Payments Agency.  However, Peter Beer has left MKCC again, and that Council is refusing to transfer the second year of data.  The clerk remains in negotiation with the Estates Department at MKCC on this subject.     


	10.3
	Bury Field Management Plan changes 
	Members agreed to a slight amendment to the management plan for Bury Common, specifying that drone operators on the common must be registered with the Civil Aviation Authority, and hold insurance.  It was further agreed that the responsibility for updating the management plan for Bury Common should lie with the Parks and Property Working Group.  The plan is now considerably out of date.    




ITEM 11.   E&S/JULY/2024: FINANCE and BUDGET 

11.1	Members reviewed the May 2024 income and expenditure statements.  No concerns were raised.    

ITEM 12.   E&S/JULY/2024: LAND FOR SALE UNDER AUCTION IN NEWPORT PAGNELL

12.1	It was brought to the working group’s attention that three pieces of land in Newport Pagnell have recently been put up for auction, and that one of these has already been sold.  MKCC asked whether the Town Council held any interest in procuring any of this land, and advised that following sale of the land, MKCC would cease to operate their normal grass cutting schedule to maintain the land  

Members of the working group agreed that the Town Council is not currently in a financial position to place bids on land for speculative development, as it has significant financial commitments relating to the refurbishment of the Police Station Site.  However, in responding to MKCC, it is necessary to point out that issues such as site lines and visibility are still the responsibility of that council, and need to be considered if they are to take any decisions around a change to their mowing regime.  

	Action: The clerk to respond to MKCC accordingly. 
 
ITEM 13.   E&S/JULY/2024:  ITEMS FOR THE NEXT AGENDA

There were no additional items suggested for the next agenda.  
	
There being no further business the meeting ended at 2 pm.  

The date of the next meeting is 16th September 2024.  Please note that this meeting will revert to its normal time of 10.30 am.   


2
Minutes subject to approval at the next meeting.
Signed 	Date 	


