NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 29th July 2024 at 8 pm as a Virtual Meeting  

Present:	Councillors Paul Day, Sue Garner,  Roger Hornblow (Chair)  and Diane Kitchen (Vice Chair).

Attending:	 Shar Roselman – Town Clerk  
		 Abi Bassett – Responsible Finance Officer
		 		 					 			  	
ITEM 1.  P&F/JUL/2024: APOLOGIES FOR ABSENCE
Apologies were received from Cllr Mark Lombardo and belated apologies were received from Cllr Bah-Pokawa.  
ITEM 2.  P&F/JUL/2024:  DECLARATIONS OF INTEREST
There were no declarations of interest.    

ITEM 3.  P&F/JUL/2024:  QUESTIONS FROM THE PUBLIC

There were no questions raised by members of the public. 

ITEM 4.  P&F/JUL/2024:   MINUTES OF THE LAST MEETING

4.1 	Resolved to approve the minutes of the virtual meeting held on 1st July 2024 as a true record of the meeting.

 Prop: SG   Sec: PD

ITEM 5.  P&F/JUL/2024: ACCOUNTS AND GOVERNANCE 

5 .1	The working group received the variance report up to June 2024 from the RFO. Cllr Kitchen asked whether the new procedures for ordering of cleaning products had been put in place.  Abi Basset explained that as this involved a stock level assessment, it had not yet been completed, but was due to take place shortly.  Issues regarding products purchased for the Youth Club, but coded to 80 High Street were also discussed.  

5.2	The June 2024 income and expenditure statement was received, income and expenditure was monitored against budget, and no issues of concern were raised. 

5.3	The June 2024  payment schedule was received and agreed for signing off


5.4	Cllr Hornblow reported that he had reviewed the accounts, bank reconciliations and petty cash for June 2024, and that all had balanced correctly. 

5.5	It was agreed that Cllr Hornblow should check the payment schedule, accounts, petty cash and bank reconciliation for July and August 2024 on behalf of the working group.

5.6	Some adjustments to the bank mandate were put forward by the RFO.  It
	was agreed that two persons who are no longer councillors should be removed from the bank mandate.  Cllr Garner advised that she still had no access to internet banking despite holding a bank mandate.  

	Action: The RFO will reissue the necessary forms to Cllr Garner, who then needs to take these to the bank in order to obtain internet login capability. 
	The RFO will also add Cllr Garner to the bank mandate for the Youth Club Trust as soon as she is able to gain access to this account to adjust the mandates.  

5.7	It was noted that two newly co-opted Town Councillors are not able to receive the Councillor Allowance, as they are not elected, and that four Councillors have agreed not to take an allowance for this financial year.  It was therefore agreed to vire the sum of £5,262 from Councillor Allowances (102/4211)  to Civic Expenses (102/4213) to pay for a civic chain for the Deputy Chair of the Council. 	
 

ITEM 6.  P&F/JUL/2024: OFFICER LED DECISIONS 

The report on Officer Led Spending Decisions up to June 2024 was noted.

ITEM 7.  P&F/JUL/2024: RISK AND INSURANCE 

7.1	A response from the Council’s Insurance provider was received, which indicated that the provider, Zurich, no longer offered a five-year term, and would only offer a three-year term no earlier than three months prior to the expiry of the existing policy in June 2026. This is a further example of how restrictive the market is in offering parish insurance cover. 

	Action: The clerk to acquire the three-year offer at the appropriate time.    

ITEM 8.   P&F/JUL/2024: POLICY 

8.1	The Council’s Gift and Hospitality Procedure was reviewed, with no changes made. 

8.2	The Admission to report Public Meetings Policy was received.  It was agreed not to amend this Policy, but instead to issue it to all visitors at public meetings.   

	Prop: PD	Sec: SG

	  		
[bookmark: _Hlk173228976]ITEM 9.   P&F/JUL/2024: OBJECTIVE: SETTING NEW POLICY 

	
	Objective 
	Progress 

	9.1
	To receive and review the newly proposed NALC financial regulations ensuring that they include all issues specific to Newport Pagnell Town Council   
 
	
Objective completed  

	9.2
	To consider whether a member/officer protocol is required, and if so to adopt such a protocol.

	 
Objective completed. 

	9.3
	To consider whether a community engagement strategy is required, and if so to develop one.

	Action: The clerk to provide a draft community engagement strategy for the next meeting. 

	9.4
	To consider the possible impact of a newly appointed parish ombudsman, and any necessary changes to the Council’s Complaints Policy.

	Awaiting confirmation that parish ombudsman legislation will get Royal Assent.




ITEM 10.   P&F/JUL/2024: OBJECTIVE: ASSESSING VALUE OF SERVICES

	
	Objective 
	Progress 

	10.1
	To review whether the assets held by the Town Council are maximising benefit for all residents of Newport Pagnell.

	Not yet started, although a review of complaints and congratulations is included at the Sports, Health and Wellbeing meeting for Middleton Leisure Centre.








ITEM 11.   P&F/JUL/2024: OBJECTIVE: RESERVES, CASH FLOW, PROJECT DEMAND, PRECEPT 

	
	Objective 
	Progress 

	11.1
	To ensure that the phases and scope of the various projects at the police station site are determined, and a guiding set of costs associated with these are produced.

	Initial meeting held with architect on site.  

	11.2
	To work with the Economic and Services Working Group to establish whether it would be possible to apply for funding for the Police Station site, and to appoint a consultant to assist with this process.

	Preliminary discussion with a grant consultant held. The Town Clerk instructed by the Economic and Services Working Group to engage this consultant for preparation of a phase-one bid to The Heritage Lottery Fund. Objective completed.   

	11.3
	To achieve the successful appointment of a Ground Maintenance contractor through a tender process. 

	PQQ stage completed, bidders have been invited to bid for stage 2 of the tender.

	11.4
	To ensure that the long-term financial implications considered by the PAF working group when proposing a preliminary budget and precept, are fully understood by all members of the Council when final budget setting takes place.  

	Action: the Town Clerk to raise an item on the September Full Council agenda, for Cllr Day to discuss a) the need to budget sufficient funds for the police station refurbishment and b) thereafter the need to budget to address recovery of reserves post Covid costs.  

	11.5
	To ensure that working groups and members understand that they cannot add new projects to the work of a working group, unless these are already in the budget.

	To be addressed when instructions on budget are circulated to working groups by RFO.   

	11.6
	To consider the financial implications of the new Tickford Field development with a 50% social housing requirement and new costs associated with additional land and facilities. 

	Not yet started. Awaiting final decision by Vistry on total build numbers and level of social housing.  





ITEM 12.   P&F/JUL/2024: OBJECTIVE:  ACCOUNTS AND AUDITING 

	
	Objective 
	Progress 

	12.1
	To ensure that the variance reports are being used by all Working Groups. 

	Sent to all working groups and on all agendas, but not considered in depth by all working groups.  

	12.2
	To ensure that allocations to cost codes are accurate to improve management accounting information.

	Already some visible improvement, but a few areas to address around costs relating to Youth Club. 

	12.3
	To review the appointment  of the Internal Auditor and the Council Accountant.

	Not yet started. Will be addressed in 2025.

	12.4
	To review information published on the Council website for public consumption about Council finances and strategy to see if it is understandable, and useful to residents.
	Not yet started.  Town Clerk to add Corporate Parish Plan to website as soon as it is ready, then all members of working group to review published information to see if it makes sense for residents.  



ITEM 13.   P&F/JUL/2024: OBJECTIVE: RISK MANAGEMENT 

	
	Objective 
	Progress 

	13.1
	To consider the risks that a parish boundary review could bring to Council income.
	A response to the Boundary Commission has been agreed which limits risks if adopted by Boundary Commission. No further action needed at this time. 


	13.2
	To assess the risks involved with becoming uninsurable, particularly in relation to impending legislation on Martyn’s Law.
	Clerk involved with Martyn’s Law SLCC/NALC joint working party. Stockport stabbing event is raising the level of risk in relation to use of community centres and Youth Club. All user groups to receive extra communication on risks. 
  

	13.3
	To agree a new insurance contract for a further 5-year period with an approved supplier, before the current 5-year contract ends.

	Zurich has informed the Town Council that 5-year terms are no longer possible.  Town Clerk to seek a quotation in March 2026.     



ITEM 14.   P&F/JUL/2024: GRANTS

14.1	A grant application was received from Newport Pagnell Town Football Club (NPTFC) for £2,400 to go towards their legal fees associated with obtaining the Football Foundation grant for development of the AGP at Willen Road Sports Ground (WRSG).  It was agreed that the grant be offered subject to appropriate public advertising.  

	Prop: PW	Sec: SG

ITEM 15.   P&F/JUL/2024: LEASES

15.1	It was noted that MKCC officers had requested that land at WRSG be used as a route for a water pipe for the new MK East Development. Following consultation with the leaseholder, NPTFC, the Clerk had responded that this would not be possible because the area intended for the water pipe was used by the Football Club for training young footballers.  
	   

There being no additional business to discuss the meeting closed at 8.49 pm.
The date of the next meeting is Monday, 30th September  2024.  
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Minutes subject to approval at the next meeting.
Signed  	   Date  	
