NEWPORT PAGNELL TOWN COUNCIL

Minutes of a meeting of the Culture, Events and Public Relations Working Group of Newport Pagnell Town Council held on Wednesday 11th September 2024 at 8.00pm as a Virtual Meeting using Zoom
                                                                                                                                                                             
Present:       Cllrs Rose Davy, Mark Lombardo (chair), Diane Kitchen, Scott Humphries, Paul Alexander, Binta Bah-Pokawa and Sue Garner
	                                                                                                                                                                                                                                                                
Attending:	Shar Roselman (Town Clerk)
		Mandy Voyde (PR & Events officer)

ITEM 1.  CEPR/SEPT/2024:  APOLOGIES FOR ABSENCE

	Apologies received from Cllrs Anne Butler and Richard Abery. 

ITEM 2.  CEPR/SEPT/2024:   DECLARATIONS OF INTEREST

There were no declarations of interest.    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
ITEM 3.  CEPR/SEPT/2024:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public.

ITEM 4.  CEPR/SEPT/2024:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the meeting held on Wednesday 17th July as a true record of that meeting.  

Prop: BBP	Sec: DK

[bookmark: _Hlk95987280]ITEM 5.  CEPR/SEPT/2024:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival:		Event complete
Strawberry Fayre:   Event complete 
Soapbox Derby: 	Event cancelled
Fireworks Event:	Event planned for 1st November
Christmas Lights:    Event planned for 30th November 2024 at 5pm
Cultural Event:        Event planned for September 2026. 

ITEM 6.  CEPR/SEPT/2024: EVENTS

6.1	Review of Events

No events to review.

6.2 	Vintage Event 

6.2.1 	New feedback from shopkeepers was received by councillors.  This was that they wanted to be part of the event, have activities held inside their shop but that they did not want a road closure. This was discussed along with the various options of where to hold the event.  

Option one was proposed and agreed with an agreement to Councillor Humphries’ amendment of visiting all High Street shops and ask them if they wish to participate in a shop window competition and to advise them that there will not be a road closure and they are most welcome to put on an activity within their shop. The agreed option was that the Mead Centre 
and URC will be retained as part of the event, but that there will be no road closure of the main road in the town, and all the stalls exhibiting there would be moved elsewhere.  Queen’s Avenue is likely to be closed to protect residents from people mass parking outside of their homes.   

6.2.2	Quotes were received for a static Spitfire display.  It was proposed to agree the hire of the Spitfire from War and Peace at a cost of £1200 providing the exhibit is of sound quality and with a view to add other items into the package.

Action: The events officer and town clerk to discuss a suitable package from the War and Peace Group and present it at the next meeting for approval.  

6.2.3	Cllr Rose Davy suggested the following children’s activities:

· To make bunting out of old newspaper

· To make paper dolls

· Games of marbles, jacks and hopscotch

· WWII medal making

It was agreed that these activities will take place in the studio of the Mead Centre and that Cllr Rose Davy will lead these activities.  The Town Council will cover the cost for a DBS check and provide the necessary materials. 

Cllr Diane Kitchen suggested a game `Hunt the Spy.` The clerk suggested she could create this game/quiz suitable for children attending the vintage event. Responses could be given in to Cllr Rose Davy, and a prize could be awarded for the winning entry.  

	Action: The clerk to devise the `hunt the spy’ game.

6.3 	Cultural and Literary Festival  

6.3.1	It was reported by Cllr Bah-Pokawa that all was in hand and plans were going well.  Cllr Scott Humphries had received the flags and will erect them on Friday.  The clerk advised that a last-minute amendment to increase the size of the literary and author marquee was needed to accommodate everyone and give enough space for the public to move around the tables. 
  
The clerk also advised that the Town Council had ordered additional chairs over and above the requirement, which will be reserved for the elderly or disabled who cannot sit on picnic blankets.

It was also reported that the event had been shared with many groups on Facebook and exceeded the allowance to share so a sponsored post was made at a cost of £50.  

The cultural element of this event had been organised and paid for by `The Cultural Committee.  They have received the following grants:

	NPTC 				£2,500.00
	Ward councillor donation 		£   750.00
	Anson Charitable Trust		£1,000.00
	MKCF					£3,000.00
	Harry Middleton Gift 		£1,000.00

The literary and arts element of this event has been organised and paid for by the Town Council.  

ITEM 7.  CEPR/SEPT/2024:  ACCOUNTS

7.1	The working group considered the accounts for June 2024 and did not raise any issues.  
                                                                                                                                                                                                                  
  ITEM 8.  CEPR/SEPT/2024:  OBJECTIVE – TO PUT ON EVENTS FOR RESIDENTS 

	
	OBJECTIVE
	STATUS

	8.1










8.2
	To organise a bi-annual event in September for the town in 2025 comprising of a dog show, treasure hunt and evening extravaganza.






To find ways to attract more people to all town events.
	Date changed from April to September 2025. This function will also celebrate the Town Council’s 40th Anniversary 
The working group decided to have children’s activities during the day with music, face painters and an entertainer to add to the dog show and treasure hunt, then a movie in the evening aimed at adults or families. As the screen will be available children’s cartoons can also be shown during the day.  It was also agreed to provide memorabilia for anyone attending the event in the form of a printed mug which would include the Town Council logo.

A list was received from the events officer of all Facebook groups that are already shared to.  Action: Councillors to advise the events officer of any new suggestions.

	8.3
	To plan for extra budget for the new September event to help it grow and make it an annual event.
	Due to expenses with the Police station, ground maintenance and tree risk assessments next year, there will be little left for any projects.  It was agreed to use funds from the event earmarked reserves for this September 40th anniversary event

	8.4
	To work towards making the Cultural and Literary Festival a successful bi-annual event
	First event planned for 14th September 2024. Lessons will be learned from that event.  




ITEM 9.  CEPR/SEPT/2024:OBJECTIVE – COMMUNITY ENGAGEMENT 

	
	OBJECTIVE
	STATUS 


	9.1



	To recruit more volunteers to help with Town Council events
	Action: Cllrs Sue Garner agreed to contact the MK Youth Council to share ideas and events. 

	9.2
	To help establish and maintain a ‘friends of’ group for Milton Drive 
	Cllr Mark Lombardo reported that following discussion with the local resident she would be contacting the Town Clerk directly.  However, the clerk reported that no contact has still been made with the resident who is keen to support the friends of group despite the fact that she has made contact on other matters.  Action: Cllr Mark Lombardo to follow up and report back at the next meeting. 


	9.3
	To hold Councillor tea parties to 
engage with residents
	It was agreed to rename this  `Coffee and cake with Councillors’.  The first event will take place at the Green Park Community Centre on Saturday 16th November between 2 – 4pm.  Councillors Sue Garner and Mark Lombardo to host.  Personal invites will be hand delivered to 200 homes on the Green Park estate. Action: Event officer to organise invitations. 


	9.4
	To establish and maintain ‘friends of groups’ for all parks
	No action at present.



	9.5
	To find new methods of retaining existing volunteers 
	It was agreed to keep this event as it is, to be held at Brooklands on January 31st  2025.


	9.6
	To work together more closely with local community groups
	To discuss at the next meeting. Action to be taken to ensure that the next Cultural and Literary Festival in 2026 does not clash with the Olney Book event. 


[bookmark: _Hlk156478204]

ITEM 10.  CEPR/SEPT/2024: OBJECTIVE – MARKETING OF TOWN COUNCIL AND NEWPORT PAGNELL 

	
	OBJECTIVE
	STATUS 


	10.1
	To publicise the Maltings Wildlife, Family and Historical walks and activities, monitoring people’s use of these.

	Objective complete.

	10.2
	To find ways to make the Retail Map more accessible to both Newport Pagnell residents and residents from outside of Newport Pagnell

	Objective complete. The Retail Map is distributed to everyone who will accept one, including local pubs. 

	10.3
	To find ways to make the ‘What to do in Newport Pagnell guide’ more accessible to both Newport Pagnell Residents and those from outside of Newport Pagnell.

	It was agreed to approach local B&B’s and also to try again with local pubs and the Ramada Hotel at the M1 service station to see if they will accept them. Action: Events Officer to organise with other staff. 

	10.4
	To redesign the Town Retail Map and ensure this is up to date and well published and promoted, outside of Newport Pagnell and at all new housing estates.

	To be actioned in 2026 when budget is likely to be available

	10.5
	To update the ‘What to do in Newport Pagnell’ guide and to ensure this is well published and promoted, both inside and outside of Newport Pagnell.  
	It was agreed to update alternate years starting in 2027.




ITEM 11.  CEPR/SEPT/2024: PRESS RELEASES

It was agreed to do a press release for the choral event in the Phonebox.

ITEM 12.  CEPR/SEPT/2024: WEBSITE, FACEBOOK AND INSTAGRAM

A report was received on the user statistics for the website and social media. 

ITEM 13.  CEPR/SEPT/2024: TOWN TALK

For the winter edition of Town Talk it was agreed to include feedback from the Cultural and Literary Festival, an article on local charity shops, advertise any local events aimed at loneliness, the winter night shelter and the food larder. Action:  The Town Clerk

ITEM 14.  CEPR/SEPT/2024: MEMORIAL SERVICE FOR TICKFORD CEMETRY

The Town Council is unable to consider this suggestion owing to Milton Keynes City Council declining permission for this to take place on their land or even for visitors to the site at an event held on Town Council land. 

ITEM 15.  CEPR/SEPT/2024: ITEMS FOR THE NEXT AGENDA

No new items discussed. 

There being no further business the meeting closed at 9.32 pm. The date of the next meeting is on 16th October 2024
Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1


