 MINUTES OF A MEETING OF THE TRUSTEES OF NEWPORT PAGNELL and DISTRICT YOUTH CLUB
Present:   
 Euan Henderson – Trustee and Chair of Trustees of Newport Pagnell and District Youth          Club     
	    Roger Hornblow – Trustee Newport Pagnell Youth Club
	    Sue Garner – Trustee of Newport Pagnell Youth Club
	    Diane Kitchen – Trustee of Newport Pagnell Youth Club 
                  Shar Roselman - Trust Correspondent and Clerk (Volunteer) 
	  	
Date:       16 09 2024 at 10.30 am as a virtual meeting using Zoom conferencing facilities.  

ITEM 1: ADMINISTRATION

There were apologies from Cllr Winsor for this meeting. Cllr Kitchen was welcomed to her first meeting.      

The minutes of the Meeting of the Trust, held on 22nd April 2024, were approved.

ITEM 2: ACCOUNTS AND GOVERNANCE

2.1	The Trustees received and approved the accounts to 30th June  2024, and received a report from the Treasurer.  The clerk explained that over the course of a year the hire charges to the pre-school on site had not altered.  However term time differences meant that differing amounts may appear for quarters from those of last year.   It should be noted though, that the pre-school were late in paying their June invoice, and the treasurer was chasing this.    

2.2	The accounts for the 2023/24 have been audited.  The clerk will now submit these to the Charities Commission.        

	Action: The Clerk to the Trust. 

2.3	The Annual Report for 2023/24 was received subject to the Clerk to the Trust checking with MKCC the exact number of functioning youth clubs in MK. 

ITEM 3: FRIDAY NIGHT YOUTH CLUB 

The accounts and a report from Youth Network were received. The Clerk to the Trust advised that the Seniors’ Club had experienced an exceptionally busy night last Friday, with 50 young people attending.  This has made control difficult, especially as MK Youth Network has misinterpreted the Martyn’s Law guidance about keeping the door locked as prohibition of the young people playing out of doors.  The clerk had corrected this misunderstanding.  A request had been made for keys to lock the meeting room and the upstairs corridor when young people were present as it was difficult to keep them from disappearing into corners when there were so many people on site. 

Action: The Clerk to the Trust will follow this up with the Town Council’s Property Officers. 
  
Cllr Garner was unable to report on her visit to the Friday Night Youth Clubs, as she had not yet made the visit but was intending to do so in October.  


An application will be made to The Grand Charity for £500 as a donation for the young people to have a fun day out at either Caldecotte Lake  or Climb Quest in 2025. Cllr Kitchen kindly volunteered to speak to the Newport Pagnell Rotary Club and the Newport Pagnell and Olney Lions Club about further funding for the two visits in 2025.  She will also speak to the North Ward MKCC Councillors about making a contribution to the costs.  Cllr Henderson will speak to the South Ward MKCC Councillors about the same thing.  The total costs for two visits are in the region of £1500. 

ITEM 4: ANY OTHER BUSINESS  

The forthcoming AGM was discussed and it was agreed to hold it on 9th December starting between 5 and 6 pm, depending on what is most convenient for invitees.  All the user groups at the Youth Club are to be invited to attend.  A small amount of mulled wine and sandwiches will be provided.  

ITEM 5: DATE OF THE NEXT MEETING OF THE TRUST

The next meeting of the Trust, which will be the AGM, is 9th December at 5-6 pm.

There being no further business the meeting closed at 2.55 pm.   

Minutes signed:…………………………………………………………       Date: …………………………………………………………


