NEWPORT PAGNELL TOWN COUNCIL
Minutes of the Policy and Finance Working Group meeting held on Monday 30th September 2024 at 8 pm as a Virtual Meeting  

Present:	Councillors Binta Bah-Pokawa (late to the meeting)  Paul Day, Mark Lombardo,  Diane Kitchen (Vice Chair). and Phil Winsor.

Attending:	 Shar Roselman – Town Clerk  

		 		 					 			
ITEM 1.  P&F/SEPT/2024: APOLOGIES FOR ABSENCE
Cllr Kitchen took the chair in the absence of Cllr Hornblow. Apologies were received from Cllr Roger Hornblow (chair) and Sue Garner. Apologies were also received from Abi Bassett – Responsible Finance Officer
ITEM 2.  P&F/SEPT/2024:  DECLARATIONS OF INTEREST
There were no declarations of interest.    

ITEM 3.  P&F/SEPT/2024:  QUESTIONS FROM THE PUBLIC

There were no questions raised by members of the public. 

ITEM 4.  P&F/SEPT/2024:   MINUTES OF THE LAST MEETING

4.1 	Resolved to approve the minutes of the virtual meeting held on 29th July 2024 as a true record of the meeting.

 Prop: PD   Sec: PW

ITEM 5.  P&F/SEPT/2024: ACCOUNTS AND GOVERNANCE 

5 .1	The working group received the variance report up to August 2024 from the RFO. 

5.2	The August 2024 income and expenditure statements were received, income and expenditure was monitored against budget, and no issues of concern were raised. 

5.3	The July and August 2024  payment schedules were received and agreed for signing off


5.4	Cllr Hornblow had reported that he had reviewed the accounts, bank reconciliations and petty cash for July and August 2024, and that all had balanced correctly. 

5.5	It was agreed that Cllr Hornblow should check the payment schedule, accounts, petty cash and bank reconciliation for September 2024 on behalf of the working group.

5.6	As the RFO was not present she was unable to present an update on the bank mandates.  This item will be deferred to the next meeting.  

  5.7	The base budget along with various precept options was received by the PAF Working group.  The Town Clerk pointed out to members that the 2025/26 year will carry the highest level of costs associated both with the refurbishment of the Police Station site and with the new Ground Maintenance Contract that commences in 2025.  Within this financial year the Town Council will also be paying for new risk assessments on all Council owned trees.   It was agreed at present to look to an 8% increase in precept. This can be reviewed once the actual tax base new housing numbers come in, but this figure is very unlikely to affect the bottom line by much.  

	The base budget was released to working groups for their consideration.  

ITEM 6.  P&F/SEPT/2024: OFFICER LED DECISIONS 

The report on Officer Led Spending Decisions up to August 2024 was noted.

ITEM 7.  P&F/SEPT/2024: LEVEL AND NATURE OF RESERVES AND TREASURY

7.1	A report on the level and nature of reserves, and treasury was received.  
	It was agreed to follow the officer recommendations which were to: 
· Not to withdraw funds from the CCLA Property Fund for the foreseeable future if this can be avoided, particularly at this time, at least until the initial deposit fund has returned to its value.  It is important to remember that the interest we have had over the years more than exceeds the loss of equity. The sum retained in this fund is a last resort General Reserve, to be used only in the direst of emergencies.   

· To monitor cashflow through the current account towards the financial year end. Should the Lloyds current account balance fall below £100,000 (approx. 3 months running costs), to withdraw funds from the CCLA Public Sector Deposit Fund, not the CCLA Property Fund, to ensure continuity of service. However, it was also noted that only £280,000 is held in the CCLA account and this is set aside to pay for phase one refurbishments to the Police Station Site. This figure will be amended as costs come in for this project. If cash flow is badly affected and funds drop below £100,000 in the Lloyds current account, this will affect the timing of the Police Station site refurbishments.  In the opinion of the Town Clerk this is an unlikely scenario. Nevertheless the total costs of the Police Station project will far exceed the finances available this year of £280.000 so a phased approach to refurbishment is needed.  
· 
7.2	The sum of £7,700 of Reserves Earmarked for Allotments was released to the Allotment Working Group.  However, the Allotment Working Group was asked to reconsider whether the purchase of new water troughs was critical and whether other works should take priority.   

7.3	The sum of £13,500 was released from the CEPR Events Earmarked Reserves, in order to put on a celebratory event in 2025 of the Town Council’s 40th Anniversary. It was agreed it is a far better approach to take this sum from the largish EMR pocket reserved for this purpose, than to include the costs in the 2025/26 budget.

ITEM 8.   P&F/SEPT/2024: POLICY 

8.1	The Council’s Risk Management Policy and Procedure were reviewed and approved.      

8.2	The Council’s Code of Corporate Governance was reviewed, and no changes were made. 

	  		
[bookmark: _Hlk173228976]ITEM 9.   P&F/SEPT/2024: OBJECTIVE: SETTING NEW POLICY 

	
	Objective 
	Progress 

	9.1
	To receive and review the newly proposed NALC financial regulations ensuring that they include all issues specific to Newport Pagnell Town Council   
 
	
Objective completed  

	9.2
	To consider whether a member/officer protocol is required, and if so to adopt such a protocol.

	 
Objective completed and presented to Full Council. 

	9.3
	To consider whether a community engagement strategy is required, and if so to develop one.

	Having received a draft strategy for Community Engagement it was agreed that the Town Council does not now need a Community Engagement Strategy. This objective will be removed from future agendas and the Corporate Plan. 


	9.4
	To review whether the assets held by the Town Council are maximising benefits for all residents of Newport Pagnell 
	It was agreed that the best way to test this is to conduct surveys for various users such as allotment plot hirers and community centre users. 
Measurement of customer views of Middleton Pool and Leisure Centre is already taking place through an established feedback system.  Parks and play areas will be monitored in due course to access which are the most popular pieces of equipment, for the future refurbishment strategy.   

	
	
	

	9.5
	To consider the possible impact of a newly appointed parish ombudsman, and any necessary changes to the Council’s Complaints Policy.

	Awaiting confirmation that a parish ombudsman legislation will get Royal Assent.



ITEM 10.   P&F/SEPT/2024: OBJECTIVE: TO MANAGE RESERVES, CASH FLOW, PROJECT DEMAND AND PRECEPT EFFECTIVELY

	
	Objective 
	Progress 

	10.1
	To ensure that the phases and scope of the various projects at the police station site are determined, and a guiding set of costs associated with these are produced.

	The architects have presented their proposed plans.  Issues were raised regarding shared access concerns, fire escape management and non-compliant stairs.   Action: A meeting is to be scheduled with the Historical Society to discuss the one preferred option. 

Quotes were received for the appointment of a Quantity Surveyor to determine costs. It was agreed that Jackson Coles at a cost of £2,800 be appointed to assess costs of the project. Action: The Town Clerk to initiate the engagement of Jackson Coles.
 

	10.2
	To work with the Economic and Services Working Group to establish whether it would be possible to apply for funding for the Police Station site, and to appoint a consultant to assist with this process.

	Preliminary discussion with a grant consultant held. The Town Clerk instructed by the Economic and Services Working Group to engage this consultant to prepare an Expression of Interest submission, to determine whether an initial bid is likely to success. If this is successful a bid will be submitted to the Heritage Lottery Fund.  This is being dealt with by the Economic and Services Working Group.       
   

	10.3
	To achieve the successful appointment of a Ground Maintenance contractor through a tender process. 

	The bid scores for phase two of the Ground Maintenance Tender were received. It was agreed to appoint Millstream Estate Services. The 10-day call-in period will follow the issuing of these letters.   Action: the Town Clerk to write letters to all bidders appraising them of the results.  
  

	10.4
	To ensure that the long-term financial implications considered by the PAF working group when proposing a preliminary budget and precept, are fully understood by all members of the Council when final budget setting takes place.  

	Discussed at the Full Council meeting in September.  It is believed that this objective is now complete. 

	10.5
	To ensure that working groups and members understand that they cannot add new projects to the work of a working group, unless these are already in the budget.

	Discussed at the Full Council meeting in September.  Action:  Also to be addressed when instructions on budget are circulated to working groups by RFO.   

	10.6
	To consider the financial implications of the new Tickford Field development with a 50% social housing requirement and new costs associated with additional land and facilities. 

	Not yet started. Awaiting final decision by Vistry on total build numbers and level of social housing. Still around 50% social housing provision on site.  No clarity on specifics as yet.  However, at a meeting with Vistry is was agreed that whilst the Town Council will take on all the green space on the site, excluding verges, that the SUDS on site for flood relieve will be managed by a management company.  This will ensure that the Town Council raises enough in precept to cover the cost of the maintenance of the new community buildings, the green spaces and play areas.   



ITEM 11.   P&F/SEPT/2024: OBJECTIVE:  TO ENSURE THAT ACCOUNTS ARE PROPERTY KEPT, AUDITING TAKES PLACE AND IS EFFECTIVE, AND THAT RISK IS MANAGED WELL.  
	
	Objective 
	Progress 

	11.1
	To ensure that the variance reports are being used by all Working Groups. 

	Sent to all working groups and on all agendas.  This was considered to be sufficient action.  The objective is therefore complete.    

	11.2
	To ensure that allocations to cost codes are accurate to improve management accounting information.

	Has improved since RFO took over the entering of accounts.  

	11.3
	To review the appointment  of the Internal Auditor and the Council Accountant.

	Not yet started. Will be addressed in 2025.

	11.4


	To review information published on the Council website for public consumption about Council finances and strategy to see if it is understandable, and useful to residents.

	Once new the Corporate Plan has been approved this can be achieved. 

	11.5
	To consider the risks that a parish boundary review could bring to Council income. 
	The Town Council’s Boundary response to the Ward review has been submitted. It proposed one Ward for the entire town.  However, the Town Council needs to be aware that it must make a further response when the parish boundary review begins. 
 

	11.6
	To assess the risks involved with becoming uninsurable, particularly in relation to impending legislation on Martyn’s Law.
	It was noted that Martyn’s Law has begun its journey through parliament, but that current proposals will only affect buildings accommodating 200 or more persons.  Enclosed events will continue to be affected.
  

	11.7
	To agree a new insurance contract for a further 5-year period with an approved supplier, before the current 5-year contract ends.
	It is not possible to achieve this objective as a three-year term is the most insurers will allow, and terms cannot be negotiated until current contract is nearing completion.  It was noted that the Clerk has arranged for several separate insurance quotes for the Police Station building as Zurich will not insure the building whilst it is empty and undergoing refurbishment.  



ITEM 12.   P&F/SEPT/2024: ARTIFACTS FROM BURY COMMON

12.1	The clerk has held a discussion with the Bury Commoners’ Association who agree that the artifacts must belong in perpetuity to the Town Council and the Bury Commoners.  However, whilst the Police Station site is being refurbished, the artifacts should be on ‘loan’ to MK Museum but should not be gifted to that museum.  The  Bury Commoners’ Association will discuss the matter with Cotswold Archaeologists. 

ITEM 13.   P&F/SEPT/2024: LEASES

13.1	Winvic Transport has now passed the matter of the water pipe installation at Willen Road Sports Ground (WRSG) to Anglian Water.  Anglian Water do hold some statutory powers to ensure that the pipe gets installed but have at least appointed a negotiator to discuss with the Town Council and Newport Pagnell Town Football Club (WRSG leasee) a new proposal for siting the pipe in a more suitable location and to discuss compensation.  It was agreed that any compensation should be shared between the Town Council and the Football Club.    
	   
There being no additional business to discuss the meeting closed at 8.50 pm.
The date of the next meeting is Monday, 28th October  2024.  



	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
