NEWPORT PAGNELL TOWN COUNCIL


Minutes of a meeting of the Allotment Working Group held on Tuesday 19th November 2024 at 2.00pm – Virtual Meeting. 
Present:  
Cllrs Anne Butler (Chair), Roger Clarke, Richard Abery, Diane Kitchen & Rose Davy.

Absent: 
Cllrs Hornblow & Pearson (due to technical issues)

Reps:
None present 
In attendance:
Sharon Bull, Allotment Committee Officer (ACO) 

ITEM 1 NOV/ALLOT 2024: APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST
There were no apologies for absence or declarations of interest made.
ITEM 2 NOV/ALLOT 2024: QUESTIONS FROM THE PUBLIC
There were no questions from members of the public.

ITEM 3 NOV/ALLOT 2024: APPROVAL OF MINUTES OF THE LAST MEETING  
The Minutes of the meeting held on the 22nd October 2024 were agreed as a true and accurate record.
ITEM 4 NOV/ALLOT 2024: ALLOTMENT SITES

There were no issues to report.   

ITEM 5 NOV/ALLOT 2024: ALLOTMENT BUDGET REPORT  

There were no issues raised.

ITEM 6 NOV/ALLOT 2024: OBJECTIVE TREES    
	
	OBJECTIVE
	STATUS

	6.1


6.2    

6.3 



6.4 

 
6.5       
	To successfully complete phase 3 of the allotment tree risk assessment. 

To remove all ivy from trees / fencing


To remove all epicormic growth from trees

To ensure that a second risk assessment of all sites takes place within 5 years.


To create a list of trees which would benefit from crown lifting to provide more light to plots. 
	Phase 3 of the current tree risk assessments is now complete and will be removed as an objective from future Agendas. 

Contractor instructed to remove all ivy growth from palisade fencing at Railway Meadow Allotments. To be completed by March 2025.  
 
No action required at this current time. 

This objective will be completed by the newly appointed contractor in 2025/26.  The Willow trees next to the river at Willen Road Allotments to be included in that inspection.
No further trees identified at this current time.     


ITEM 7 NOV/ALLOT 2024: OBJECTIVE SITE SECURITY 
		OBJECTIVE
	STATUS

	7.1

	To identify weak points in site security and to determine a fencing replacement schedule for all sites.  

	Site Perimeter inspections currently in process. Not all completed yet but no problems to report so far. 
ACO to report back to the AWG once complete.  
 

	7.2

	To replace fencing at all 5 sites where it compromises security or where fencing such as barbed wire could be replaced with more robust palisade fencing within five years 
	No action as yet. Fencing being monitored.


	


ITEM 8 NOV/ALLOT 2024: OBJECTIVE COMMUNITY ORCHARD 

	
	OBJECTIVE
	STATUS

	8.1
	To complete the planting of daffodils around the trees in October and to find willing volunteers to support the project.


	Daffodil bulb plant at the orchard was completed on Saturday 9th November with thanks to the 3rd NP Scouts. Objective will now be removed from future Agendas.    

	8.2
	To erect a plaque in remembrance of Cllr Philip Gage.


	Plaque has now been placed in remembrance of the Late Cllr Gage. Objective will now be removed from future Agendas.      



	8.3
	To monitor the growth of the orchard trees and ensure they are pruned in the winter each year.
	Cllr Phil Winsor has advised that he has pruned 60% of the trees so far and will complete the remaining trees over the winter months. The tree that was thought to have died has shown new signs of life so the order for the new apple tree has been cancelled.   


ITEM 9 NOV/ALLOT 2024: OBJECTIVE SITE MAINTENANCE 

	
	OBJECTIVE
	STATUS

	9.1
	To ensure that ridings are kept mowed back so that cars (where appropriate) and people can pass safely, with brambles kept cut back once a year.
	The next hedge cut back at all sites will take place in March 2025. A hard cut back will be required on the cemetery side at Tickford Street Allotments as it has encroached the riding. The ACO has also contacted the Cemetery for a cut back on their side.   

	
	
	

	9.2
	Willen Road – To tidy up flood prone and unusable plots to that they become part of the riding or to dedicate these to ecological improvements to the site.
	Ex plot 21 is due to be backfilled using screened compacted soil and topped with grass seed for the purpose of parking up to 3 cars. The contractor has been unable to complete the work due to current weather conditions but will start as soon as he can.  
Action – ACO to update the AWG once the work has been completed. 

	
	
	

	
	
	


ITEM 10 NOV/ALLOT 2024: OBJECTIVE GROUND MAINTENANCE 

	
	OBJECTIVE
	STATUS

	10.1
	To write a quarterly report on landscape contractors; works
	Next report due March 2025.


	
	
	

	10.2
	To consider any improvement projects, such as access improvements and waterlogged plot improvement.
	The ACO is currently liaising with the Environment Agency to investigate if nearby new developments could be having an impact on the Willen Road allotment site.
Action - ACO to report back to the AWG when she has received any further information.


ITEM 11 NOV/ALLOT 2024: OBJECTIVE WATER USAGE 

	
	OBJECTIVE
	STATUS

	11.1
	To monitor monthly and record tenant water usage to identify potential leaks or abuse of taps.


	Water loss at Railway Meadow and Lakes Lane sites is being investigated and monitored. Taps have been capped off so that standpipes can be checked. Water is now turned off and the meters will be checked again in 3-4 weeks. 
Action: The ACO to report back to the AWG as soon as there are any new developments.   

	
	
	

	
	
	

	11.2
	To remove ageing and unsuitable water butts and replace with new tanks that provide a constant flow of fresh water and are easier to clean and maintain.


	Replacement water troughs and standpipes to be installed at Lakes Lane and Willen Road sites. Earmarked funds have been released for this purpose and work will commence in December.  
  

	
	
	


ITEM 12 NOV/ALLOT 2024: OBJECTIVE PLOT MAINTENANCE 
	
	OBJECTIVE
	STATUS

	12.1
	To re-mark plots at each site for easy identification.


	The AWG received a quotation from the ACO for 500 allotment pegs to replace existing stock.  The AWG approved the quotation and the ACO will place the order once a suitable storage area has been found for them.  
Action: The ACO to seek suitable storage and update the AWG once they have been received.    

	
	
	

	12.2
	To ensure that tenants are following the terms of their tenancy agreement through regular site visits.

	Site visits will resume again in the spring of 2025. The Tenancy Agreement has now been updated for new tenants to advise that a refundable £50 plot deposit will be taken when the contract is signed by the tenant along with the current £10 admin fee and refundable £10 key deposit.   
 

	12.3
	To monitor pegs to ensure that they are not removed, remain clearly identifiable and are replaced when needed.
	Site Reps will continue to keep an eye on degrading pegs. New pegs are required as per item 12.1.  


ITEM 13 NOV/ALLOT 2024: ITEMS FOR THE NEXT COMMITTEE AGENDA

· Allotment peg – Update.

· Trough and standpipe upgrade - Update 
· Water usage – Update 

· Site Security – Update 

There being no further business the meeting closed at 2.30pm 
The date of the next meeting is Tuesday 18th February 2025.  
PAGE  
6
Minutes subject to approval at the next meeting.

Signed  …………………………………… Date …………………………………………

