NEWPORT PAGNELL TOWN COUNCIL

Minutes of a meeting of the Culture, Events and Public Relations Working Group of Newport Pagnell Town Council held on Wednesday 16th October 2024 at 8.00pm as a Virtual Meeting using Zoom
                                                                                                                                                                             
Present:       Cllrs Rose Davy, Mark Lombardo (chair), Diane Kitchen, Scott Humphries, Paul Alexander, Binta Bah-Pokawa, Ann Butler & Richard Abery.
	                                                                                                                                                                                                                                                                
Attending:	Shar Roselman (Town Clerk)
		Mandy Voyde (PR & Events officer)
		Sam McBrearty (Carnival Committee)
		Clare McNeaney (Carnival Committee)
		Sarah Brandon (Carnival Committee)
		

ITEM 1.  CEPR/OCT/2024:  APOLOGIES FOR ABSENCE

	Apologies received from Cllr Sue Garner. 

ITEM 2.  CEPR/OCT/2024:   DECLARATIONS OF INTEREST

There were no declarations of interest.    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
ITEM 3.  CEPR/OCT/2024:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public.

ITEM 4.  CEPR/OCT/2024:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the meeting held on Wednesday 11th September as a true record of that meeting.  

Prop: BBP	Sec: DK

[bookmark: _Hlk95987280]ITEM 5.  CEPR/OCT/2024:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival:		Event planned for 5th & 6th July 2025.  Carnival reported at their recent AGM that they had lost 4 committee members.  They are currently on a recruitment drive. 
Strawberry Fayre:   Event complete. No date available for 2025. 
Soapbox Derby: 	Event cancelled
Fireworks Event:	Event planned for 1st November 2024
Christmas Lights:    Event planned for 30th November 2024 at 5pm
Cultural Event:        The committee is due to have a wrap meeting on 18th October.  The next Cultural event will take place in September 2026. 

ITEM 6.  CEPR/OCT/2024: EVENTS

6.1	Review of Events

6.1.1	To review the Cultural event

Cllr Binta Bah-Pokawa thanked everyone for their help and support with this event, noting that she had received lots of positive feedback.

The clerk reported that whilst the event had been well received, the organisation of stalls was mismanaged, with unexpected arrivals and cars travelling through the open area after the event had begun. Food traders complained about the unfair competition from other vendors offering free food.

6.1.2  To review the Choral event

The seating shortage at the choral event was addressed. Due to the large number of choir members and approximately 70 students from Ousedale School, there had been insufficient seating for the audience. Although alternative venues were considered, it was proposed and agreed that the event remain at the Parish Church for its superior acoustics. This would necessitate a reduction in the number of choirs invited to perform.  Two councillors abstained from voting for this agreed proposal. It will also be necessary at the next event for the Mayor, acting as MC, to ensure that everyone moves up to fill any vacant seats near the front of the hall. 

Pro: DK Sec: ML

6.2	Vintage Event

	A quote was received from War and Peace Group.  It was agreed that the quote for a Hurricane aircraft, Herman tank, and trailer experience be accepted, and that an order be placed for these items.   

6.3 	Volunteers Thank You Event

6.3.1	The date for this event was noted.

6.3.2	The invitation list was received.  It was queried why the Scouts and Guide leaders were not invited.  The clerk clarified that the working group had made the decision several years ago that this type of group was not eligible for invitation to the ‘thank you’ event which was more for volunteer groups serving the whole town instead of just a section of the population. This was because the event had become so large that it was no longer manageable and could not be accommodated in the building. Instead, leaders of such groups could be nominated for the Town Award, and often were.   

ITEM 7.  CEPR/OCT/2024:  ACCOUNTS

7.1	The working group considered the accounts for July 2024 and did not raise any issues.  
                                                                                                                                                                                                                  
  ITEM 8.  CEPR/OCT/2024:  OBJECTIVE – TO PUT ON EVENTS FOR RESIDENTS 

	
	OBJECTIVE
	STATUS

	8.1










8.2
	To organise a bi-annual event in September for the town in 2025 comprising of a dog show, treasure hunt and evening extravaganza.





To find ways to attract more people to all town events.

	This function will also celebrate the Town Council’s 40th Anniversary.
The working group decided to have children’s activities during the day with music, face painters and an entertainer to add to the dog show and treasure hunt, then a movie in the evening aimed at adults or families. As the screen will be available children’s cartoons can also be shown during the day.  It was also agreed to provide memorabilia for anyone attending the event in the form of a printed mug which would include the Town Council logo.

It was suggested that MKU3A be contacted to list events on their monthly newsletter.  Action: The events officer to action.


	8.3
	To plan for extra budget for the new September event to help it grow and make it an annual event.

	It was noted that PAF agreed that £13.5k be released from the CEPR earmarked event reserves for this event. 

	8.4
	To work towards making the Cultural and Literary Festival a successful bi-annual event
	2024 event complete.  Lessons to be learned for 2026 event discussed at item 6.1.1 above. 




ITEM 9.  CEPR/OCT/2024:OBJECTIVE – COMMUNITY ENGAGEMENT 

	
	  OBJECTIVE
	STATUS 


	
	
	

	9.1



	To recruit more volunteers to help with Town Council events
	Still awaiting an update from Cllr Sue Garner. 

	9.2
	To help establish and maintain a ‘friends of’ group for Milton Drive 
	Due to a lack of communication from the Milton Drive resident, it was agreed to look at creating a friends of group within another park.  Action: The clerk and events officer to come up with some ideas for the next meeting. 


	9.3
	To hold Councillor tea parties to 
engage with residents
	To note invitations have now begun to be distributed, starting with 400 homes on Green Park.  To note the event has been renamed `Coffee and Cakes with Councillors’.  RSVP responses are being received.


	9.4
	To establish and maintain ‘friends of groups’ for all parks
	No action at present.



	9.5
	To find new methods of retaining existing volunteers 

	Previously agreed to retain the `Thank You’ event as is.

	9.6
	To work together more closely with local community groups
	At present no meetings have been held by councillors in relation to this objective.   It was suggested that the Council could make contact with Working Men’s Club.  Carnival Committee member Sarah Brandon is a member and staff member of the Working Men’s Club, and she will raise it at the next Working Men’s Committee meeting. 
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ITEM 10.  CEPR/OCT/2024: OBJECTIVE – MARKETING OF TOWN COUNCIL AND NEWPORT PAGNELL 

	
	OBJECTIVE
	STATUS 


	10.1
	To publicise the Maltings Wildlife, Family and Historical walks and activities, monitoring people’s use of these.

	Objective complete.

	10.2
	To find ways to make the Retail Map more accessible to both Newport Pagnell residents and residents from outside of Newport Pagnell

	Objective complete. The Retail Map is distributed to everyone who will accept one, including local pubs. 

	10.3
	To find ways to make the ‘What to do in Newport Pagnell guide’ more accessible to both Newport Pagnell Residents and those from outside of Newport Pagnell.

	It was noted that guides were already in place at the Ramada Hotel at the M1 service station.  It was suggested in addition to supplying them at local B&Bs to also include air B&Bs.  It was reported that the Pin Petch would be willing to hold a few copies too and that the Swan Revived Hotel had run out of copies .   Action: The events officer to action.


	10.4
	To redesign the Town Retail Map and ensure this is up to date and well published and promoted, outside of Newport Pagnell and at all new housing estates.

	To be actioned in 2026/27. 

	10.5
	To update the ‘What to do in Newport Pagnell’ guide and to ensure this is well published and promoted, both inside and outside of Newport Pagnell.  
	It was agreed to update alternate years starting in 2027/28.




ITEM 11.  CEPR/OCT/2024: PRESS RELEASES

It was agreed to issue a press release after the Coffee and Cakes with Councillor event.  

ITEM 12.  CEPR/OCT/2024: WEBSITE, FACEBOOK AND INSTAGRAM

A report was received on the user statistics for the website and social media. 

ITEM 13.  CEPR/OCT/2024: TOWN TALK

The clerk reported she has been unable to get any feedback for the Town Talk article for the Winter Night Shelter.  Cllr Paul Alexander has a contact that he will try for the clerk. 

ITEM 14.  CEPR/OCT/2024: ITEMS FOR THE NEXT AGENDA

No new items discussed. 

There being no further business the meeting closed at 20:49. The date of the next meeting is on 13th November 2024
Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1


