NEWPORT PAGNELL TOWN COUNCIL

Minutes of a meeting of the Culture, Events and Public Relations Working Group of Newport Pagnell Town Council held on Wednesday 14th November 2024 at 8.00pm as a Virtual Meeting using Zoom
                                                                                                                                                                             
Present:       Cllrs Rose Davy, Mark Lombardo (chair), Diane Kitchen, Scott Humphries, Paul Alexander, Ann Butler & Richard Abery.
	                                                                                                                                                                                                                                                                
Attending:	Shar Roselman (Town Clerk)
		Mandy Voyde (PR & Events officer)
		Kyle Abraham (Carnival Committee)
		Clare McNeaney (Carnival Committee)
		

ITEM 1.  CEPR/NOV/2024:  APOLOGIES FOR ABSENCE

	Apologies received from Cllr Sue Garner and Cllr Binta Bah-Pokawa 

ITEM 2.  CEPR/NOV/2024:   DECLARATIONS OF INTEREST

There were no declarations of interest.    
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             
ITEM 3.  CEPR/NOV/2024:    QUESTIONS FROM MEMBERS OF THE PUBLIC

There were no questions from members of the public.

ITEM 4.  CEPR/NOV/2024:  MINUTES OF THE PREVIOUS MEETING

Resolved to approve the minutes of the meeting held on Wednesday 16th October as a true record of that meeting.  

Prop: ML	Sec: DK

[bookmark: _Hlk95987280]ITEM 5.  CEPR/NOV/2024:  WELCOME TO COMMUNITY REPRESENTATIVES

Carnival:		Event planned for 5th & 6th July 2025.  The Carnival Committee reported they have recruited one new committee member and have started to make bookings for next year.
Strawberry Fayre:    Beth Diamond is no longer the event organiser, Michael Diamond has taken over the responsibility. No date available yet for 2025. 
Soapbox Derby: 	It was advised that it is looking hopeful that insurance cover can be acquired for 2025.
Fireworks Event:	Event complete.  It was reported the event went well and thanks were expressed to office staff for assisting with ticket sales.  Sales of tickets on the night were also successful. 
The date has been set for next on 7th November 2025.
 
Christmas Lights:    Event planned for 30th November 2024 at 5pm.  It was reported that all lights in the High Street and St Johns Street have now been erected.  All that remains is the Christmas tree which is due to go up a week on Saturday.  The lights will be placed on the tree three days before switch on.  
Cultural Event:        See item 8.4 below.

ITEM 6.  CEPR/NOV/2024: EVENTS

6.1	Review of Events

No events to review. 

6.2	Vintage Event

	The officer's report was received. The relocation of the opening parade was discussed.  It was agreed that the events officer would contact all youth groups inviting them to join the parade next year.  Cllr Scott Humphries proposed a new route and will draw and issue a map for agreement.  There will be a partial temporary road closure on Queens Avenue to allow for the parade to pass safely through this area.  

Action: The events officer to contact all groups in the parade before the end of the year.  
	  
	Action: Cllr Scott Humphries to draw up a map of the suggested parade route and to  contact the potential future Parade Master to arrange a meeting. 

6.3 	Volunteers’ Thank You Event

6.3.1	It was noted that invites have been sent out. 

ITEM 7.  CEPR/NOV/2024:  ACCOUNTS

7.1	The working group considered the accounts for September 2024 and did not raise any issues.  

7.2	The budget for 2025-26 was reviewed and agreed, and it was noted there was no additional income for projects this year. 
                                                                                                                                                                                                                  
  ITEM 8.  CEPR/NOV/2024:  OBJECTIVE – TO PUT ON EVENTS FOR RESIDENTS 

	
	OBJECTIVE
	STATUS

	8.1

















8.2
	To organise a bi-annual event in September for the town in 2025 comprising of a dog show, treasure hunt and evening extravaganza.












To find ways to attract more people to all town events.
	It was agreed to obtain costings for a stage, large gazebo (for rain cover) and a larger screen suitable for an audience of 400 persons.  

It was also agreed that the mayor would give a speech.  During the speech, a collage of photos and historical events and memorabilia relating to the Town Council will be presented in a video format on the screen. Cllrs Henderson and Hornblow to be invited talk on the video as the longest serving councillors.     

Action: The events officer to obtain the necessary costs of the screen and video production
Action: The events officer and clerk to compose a programme of events.  
Action: Cllr Scott Humphries to source a volunteer to create a media video for the presentation. 

This objective is now complete.




	 8.3
	To plan for extra budget for the new September event to help it grow and make it an annual event.

	Earmarked reserves to be used for this event.

	8.4
	To work towards making the Cultural and Literary Festival a successful bi-annual event
	The Cultural committee did not meet due to illness.  It was agreed a copy of the minutes from when they do meet will be sent to the clerk and events officer. 




ITEM 9.  CEPR/NOV/2024:OBJECTIVE – COMMUNITY ENGAGEMENT 

	
	  OBJECTIVE
	STATUS 


	
	
	

	9.1



	To recruit more volunteers to help with Town Council events
	Still awaiting an update from Cllr Sue Garner on the outcome of reaching out to MK Youth Council to share ideas and events. 

	9.2
	To help establish and maintain a ‘friends of’ group for Milton Drive 
	It was decided to wait for the outcome of the village green status application for Lakes Lane. After that, we will aim to establish a Friends of Lakes Lane Park group.

	9.3
	To hold Councillor tea parties to 
engage with residents
	Event going ahead on Saturday 16th November with 16 residents attending and 3 councillors.  800 invitations were hand delivered to Green Park. 

	9.4
	To establish and maintain ‘friends of groups’ for all parks
	See item 9.2.



	9.5
	To find new methods of retaining existing volunteers 

	Previously agreed to retain the `Thank You’ event as is.
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ITEM 10.  CEPR/NOV/2024: OBJECTIVE – MARKETING OF TOWN COUNCIL AND NEWPORT PAGNELL 

	
	OBJECTIVE
	STATUS 


	10.1
	To redesign the Town Retail Map and ensure this is up to date and well published and promoted, outside of Newport Pagnell and at all new housing estates.

	To be actioned in 2026/27. 

	10.2
	To update the ‘What to do in Newport Pagnell’ guide and to ensure this is well published and promoted, both inside and outside of Newport Pagnell.  
	It was agreed to update alternate years starting in 2027/28.




ITEM 11.  CEPR/NOV/2024: PRESS RELEASES

No press releases at present. 

ITEM 12.  CEPR/NOV/2024: WEBSITE, FACEBOOK AND INSTAGRAM

A report was received on the user statistics for the website and social media. 

ITEM 13.  CEPR/NOV/2024: TOWN TALK

The winter edition of Town Talk was approved.

ITEM 14.  CEPR/NOV/2024: ITEMS FOR THE NEXT AGENDA

To discuss inviting the first NPTC Mayor, Ron Bowles to the 40th Anniversary event. 

There being no further business the meeting closed at 21:09 PM.

The date of the next meeting is on 15th January 2025.
Final minutes subject to approval at the next meeting.
Signed-------------------------------------------------------------Date:-------------------------------- 1


