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MINUTES OF THE AGM OF THE TRUSTEES OF NEWPORT PAGNELL YOUTH CLUB
Present:   Diane Kitchen – Trustee Newport Pagnell Youth Club
    Euan Henderson – Trustee and Chair of Newport Pagnell Youth Club     
                  Phil Winsor – Trustee Newport Pagnell Youth Club
	    Roger Hornblow – Trustee Newport Pagnell Youth Club 
                  Shar Roselman -  Trust Correspondent and Clerk - Volunteer  
	   Clare Dobson – Newport Pagnell Youth Football Club (NPYFC) 
	   Rob Wilkins -  Newport Pagnell Youth Football Club (NPYFC)
	   Viv Wilson – Newport Pagnell Karate Club
                  
Date, time and venue:  7 pm on 9th December 2024 at the Newport Pagnell Youth Club.  


Euan Henderson started the meeting by explaining that sadly Philip Gage, a previous valued trustee had died since the last AGM.  He had been replaced by Diane Kitchen.  
  
ITEM 1: ADMINSTRATION

1.1 Phil Winsor stepped down as  a Trustee,  and was thereafter voted in and appointed again as a Trustee for a 4-year term-of-office. 

1.2 As is required by the constitution, Euan Henderson stepped down as Chairman.  Roger Hornblow nominated Euan Henderson to stand for another year, and this was supported by Phil Winsor.  Euan Henderson was again elected as chair of the Trust. 

1.3 The Clerk of the Trust and the Treasurer, who are both volunteers, will continue in their duties for the forthcoming year. 

1.4 There were apologies from Cllr Sue Garner and from Debbie Scott for non-attendance at the meeting.

1.5 The minutes of the meeting dated 16th September 2024 were received and approved. 

ITEM 2: ACCOUNTS AND GOVERNACE 

2.1 	The accounts up to September 2024 were received, as was a report from the treasurer. 

2.2.	It was noted that the 23/24 Annual Report and Financial Accounts have been logged on the new Charity Commission website and were available for anyone to view. 

ITEM 3: USER GROUP ISSUES  

NPYFC remained concerned that that they were unable to get a grant to improve the field because MKCC had refused to formalise their license to occupy.  The Clerk of the Trust had already raised this matter with Simon Simms (responsible for schools and therefore the Cedars School arrangements)  but it appeared that nothing had been done about it.  Action: The Clerk will now raise the issue again with Bee Lewis, and Stuart Proffitt at MKCC, although Mac Heath is the MKCC director in change of Children’s Service and Education.   NPYFC also discussed the possibility of taking on a sub-lease on part of the Youth Club so that they could provide a kitchen for their club using FF funds for this purpose. They will enquire with the FF about whether a sub-lease would allow them to raise such funds and come back to the Clerk of the Trust on this matter.  Action:  Phil Winsor will discuss the matter of Saturday parking with Michael Diamond.  

Viv Wilson commented that the floors were now much cleaner, and the clerk confirmed that a new cleaning contractor had been appointed to clean the Youth Club. There was still a slightly raised floor near the entrance to the main hall, but the major problem in the centre of the hall had been addressed.  It was not possible to undertake a patch repair at the entrance as a full replacement would be required, which was prohibitively expensive.  However Viv said that the Karate Club could manage as the raised surface was not in the area they practiced in. 
  

ITEM 4: FRIDAY NIGHT YOUTH CLUB 
A report and accounts from Youth Network MK were received, showing the attendance at both the Junior and Senior Clubs.  Problems recently experienced during the Senior Club sessions had been addressed, and there were no longer young people who were not members of the club trying to access the facilities.      

Sue Garner had not been present, and so was unable to report on her visit to the Youth Club. The clerk will circulate her written report to all once received.   

Diane Kitchen agreed to be the next trustee to visit the club on a Friday night. 

Roger Hornblow confirmed that the Rotary Club would issue a £500 grant for the Caldecotte/Climbing wall sessions next year, although the clerk advised that she had still not received the contact details to make the formal application for funding. 

Diane Kitchen had been able to access grant funding from the Newport Pagnell Education Trust to the value of £400.  The Lions Club had not been contacted as yet.  The Rotary Club would like a councillor or other representative to attend one of their meetings to make the necessary claim for funds.  

Diane Kitchen also reported that Cllr Chris Wardle had agreed to release £500 of his funding for next year for the Caldecotte visits.  Euan Henderson will now follow up possible funding from Newport Pagnell South Ward Councillors.    

ITEM 5: YOUR SPACE FOUNDATION 

Cllr Henderson spoke about an application from Your Space Foundation’s chair, Felicity Botterill, regarding the provision of facilities for offering mental health counselling to young persons in Newport Pagnell.   

The lack of ability of CAMS to service all the necessary mental health issues raised by young persons was recognised. The matter was discussed by Trustees, with Phil Winsor voicing the view that no free facility provision should be offered.    

It was, however,  agreed that providing the Youth Club was not occupied at that time, for a period of no longer than one year, the Youth Club could provide a single room facility for mental health counselling at no charge.   Thereafter, any further such application would have to be accompanied by a set of financial accounts from the CIC involved.     


ITEM 6: ANY OTHER BUSINESS  

[bookmark: _Hlk33715373]The clerk advised that the heating system at the Youth Club had broken down, and that it would require a new electric motor.  Unfortunately the delay on acquiring this was at least 6 weeks, during which time the building could only be heated with plug in oil radiators.    

ITEM 6: DATE OF THE NEXT MEETING OF THE TRUST
The next scheduled meeting of the Trust is 17th February  2025 at 10.30 am. This will be an electronic meeting.      

There being no further business the meeting closed at 7.55 pm.   

Minutes signed:…………………………………………………………       Date: …………………………………………………………


