NEWPORT PAGNELL TOWN COUNCIL
 Minutes of the Policy and Finance Working Group meeting held on Monday 25th November 2024 at 8 pm as a Virtual Meeting  

Present:	Councillors Binta Bah-Pokawa, Paul Day, Sue Garner, Roger Hornblow (Chair), Diane Kitchen (Vice Chair),.Mark Lombardo and Phil Winsor.  
Attending:	 Shar Roselman – Town Clerk 
		 Abi Bassett – Deputy Clerk and RFO 

		 		 					 			
ITEM 1.  P&F/JAN/2025: APOLOGIES FOR ABSENCE
There were no apologies for this meeting. 
ITEM 2.  P&F/JAN/2025:  DECLARATIONS OF INTEREST
There were no interests declared.      

ITEM 3.  P&F/JAN/2025:  QUESTIONS FROM THE PUBLIC

There were no questions raised by members of the public. 

ITEM 4.  P&F/JAN/2025:   MINUTES OF THE LAST MEETING

4.1 	Resolved to approve the minutes of the virtual meeting held on 25th November 2024 as a true record of the meeting.

 Prop: DK   Sec: BBP

ITEM 5.  P&F/JAN/2025: ACCOUNTS AND GOVERNANCE 

5 .1	The working group received the variance report up to December 2024 from the RFO. 

5.2	The December 2024 income and expenditure statements were received, income and expenditure was monitored against budget, and no issues of concern were raised. 

5.3	The November and December 2024  payment schedules were received and agreed for signing off.


5.4	Cllr Hornblow reported on his review of the accounts, bank reconciliations and petty cash for November and December 2024 that he had found no errors.  

5.5	It was agreed that Cllr Hornblow should check the payment schedule, accounts, petty cash and bank reconciliation for January 2025 on behalf of the working group.

5.6	The RFO reported that the issue with the bank mandates for Cllr Garner had almost been resolved, and that Cllr Garner was only awaiting one correspondence from the bank to enable her to be able to use the card reader and to have internet access to the bank account.  

	 Action: The RFO to ensure this matter is concluded.

ITEM 6.  P&F/JAN/2025: OFFICER LED DECISIONS 

The report on Officer Led Spending Decisions up to December 2024 was noted and no issues were raised.

ITEM 7.  P&F/JAN/2025: GRANT APPLICATIONS  

7.1	Resolved to not approve a grant application for £250 for a community garden for the fire station in Newport Pagnell.   

	Prop: PW	Sec: SG

ITEM 8.   P&F/JAN/2025: POLICY

8.1	The Council’s Safeguarding Policy and Procedure was approved without amendment.

8.2	The Employees’ ICT Policy was reviewed, and it was felt that a paragraph on issues that may arise from use of AI to create documents, including the downloading of private documents onto an AI programme, should be added to the policy.  

	Action: The clerk to amend the Policy as above and return it to the PAF working group for approval.        
	  		
[bookmark: _Hlk173228976]ITEM 9.   P&F/JAN/2025: OBJECTIVE: SETTING NEW POLICY 

	
	Objective 
	Progress 

	9.1
	To review whether the assets held by the Town Council are maximising benefits for all residents of Newport Pagnell 
	A report on the survey done on community centre user satisfaction levels was received.  It showed a high degree of satisfaction with the service.  The allotment hirer’s survey is underway.  

	
	
	

	9.2
	To consider the possible impact of a newly appointed parish ombudsman, and any necessary changes to the Council’s Complaints Policy.

	Awaiting confirmation that a parish ombudsman legislation will get Royal Assent.



ITEM 10.   P&F/JAN/2025: OBJECTIVE: TO MANAGE RESERVES, CASH FLOW, PROJECT DEMAND AND PRECEPT EFFECTIVELY

	
	Objective 
	Progress 

	10.1
	To ensure that the phases and scope of the various projects at the police station site are determined, and a guiding set of costs associated with these are produced.

	The Old Police Station building has been transferred to the Town Council and empty building insurance has been taken out.  No party wall agreement is yet in place.   Quantity surveying on costs must wait until the bid to the Heritage Lottery Fund (HLF) is either approved or rejected.  The need to erect signage showing Town Council ownership of the building was raised..     .

Action: The Town Clerk to arrange for a sign stating that the building belongs to Newport Pagnell Town Council to be erected on the Old Police Station.   
.

	10.2
	To work with the Economic and Services Working Group to establish whether it would be possible to apply for funding for the Police Station site, and to appoint a consultant to assist with this process.

	The Economic and Services Development Working Group has now submitted a bid to HLF for a consultation with residents on the future of the building.   
   

	10.3
	To ensure that the long-term financial implications considered by the PAF working group when proposing a budget and precept to Full Council, are fully understood by all members of the Council when budget setting takes place. 

	Objective completed. 
  

	10.4
	To consider the financial implications of the new Tickford Field development with a 50% social housing requirement and new costs associated with additional land and facilities. 

	The Council is still in negotiation with Vistry Homes.       



ITEM 11.   P&F/JAN/2025: OBJECTIVE:  TO ENSURE THAT ACCOUNTS ARE PROPERTY KEPT, AUDITING TAKES PLACE AND IS EFFECTIVE, AND THAT RISK IS MANAGED WELL. 
 
	
	Objective 
	Progress 

	11.1
	To ensure that allocations to cost codes are accurate to improve management accounting information.

	This has improved since RFO took over the entering of accounts.  Ongoing monitoring needed.  

	11.2
	To review the appointment  of the Internal Auditor and the Council Accountant.

	Not yet started. Will be addressed in 2025.

	11.3


	To review information published on the Council website for public consumption about Council finances and strategy to see if it is understandable, and useful to residents.

	Objective completed.  


	11.4
	To consider the risks that a parish boundary review could bring to Council income. 
	MKCC has confirmed that it now intends undertaking a parish ward boundary review coterminous with the MKCC Ward review being undertaken by the Boundary Commission.  The first meeting of the Boundary Working Group to discuss this matter has been arranged.   
 

	11.5
	To assess the risks involved with becoming uninsurable, particularly in relation to impending legislation on Martyn’s Law.
	The clerk works closely with SLCC and NALC on this matter.  Risk assessments and terrorism plans have already been put in place.  Once the legislation finally receives Royal Asset, it can be clarified whether these need to change.   
  

	11.6
	To agree a new insurance contract for a further 5-year period with an approved supplier, before the current 5-year contract ends.
	It is not possible to achieve this objective as a three-year term is the most insurers will allow, and terms cannot be negotiated until current contract is nearing completion.  




ITEM 12.   P&F/JAN/2025: LEASES

12.1	Confidential Item

The working group resolved that, under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the public in accordance with section1(2) and by reason of the confidential nature of the business, the public and press would be excluded from the following agenda item/s for the reason(s) of them relating to an individual/s sensitive information, or because they include information on confidential negotiations.

Prop: RH	Sec: SG

12.2	An issue was raised by Cllr Garner about whether the lease holders of a lease issued by the Town Council were behaving in accordance with the conditions of the lease and with the spirit of the lease.   

	Action: The clerk to send out a copy of the lease to all members of PAF, to receive comments back from them. Thereafter a brief meeting to be held by members of PAF on this matter, before a letter is delivered to the leaseholder asking them to attend a meeting with the Town Council.  	 
	   
There being no additional business to discuss the meeting closed at 8.50 pm.
The date of the next meeting is Monday, 24th February 2025.  



	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
