NEWPORT PAGNELL TOWN COUNCIL
 Minutes of the Policy and Finance Working Group meeting held on Monday 31st March 2025 at 8 pm as a Virtual Meeting  

Present:	Councillors Binta Bah-Pokawa, Paul Day, Sue Garner, Roger Hornblow (Chair), Diane Kitchen (Vice Chair),.Mark Lombardo and Phil Winsor.  
Attending:	 Shar Roselman – Town Clerk 
		 Abi Bassett – Deputy Clerk and RFO (for part of the meeting)

		 		 					 			
ITEM 1.  P&F/MAR/2025: APOLOGIES FOR ABSENCE
There were no apologies for this meeting. 
ITEM 2.  P&F/MAR/2025:  DECLARATIONS OF INTEREST
There were no interests declared.      

ITEM 3.  P&F/MAR/2025:  QUESTIONS FROM THE PUBLIC

There were no questions raised by members of the public. 

ITEM 4.  P&F/MAR/2025:   MINUTES OF THE LAST MEETING

4.1 	Resolved to approve the minutes of the virtual meeting held on 24th February 2025 as a true record of the meeting.

 Prop: SG   Sec: PW

ITEM 5.  P&F/MAR/2025: ACCOUNTS AND GOVERNANCE 

5 .1	The working group received the variance report up to February 2025 from the RFO. The RFO had no further information for Council. 

5.2	The February 2025 income and expenditure statement was received, income and expenditure was monitored against budget, and no issues of concern were raised. 

5.3	The February 2025  payment schedule was received and agreed for signing off.


5.4	Cllr Hornblow reported on his review of the accounts, bank reconciliations and petty cash for February 2025 that he had no concerns about the accounts. 

5.5	It was agreed that Cllr Hornblow should check the payment schedule, accounts, petty cash and bank reconciliation for March 2025 on behalf of the working group.

ITEM 6.  P&F/MAR/2025: OFFICER LED DECISIONS 

The report on Officer Led Spending Decisions up to February 2025 was noted and no issues were raised.

ITEM 7.  P&F/MAR/2025: LEVEL AND NATURE OF RESERVES AND TREASURY STRATEGY   

A report was received on the level and nature of Council Reserves and Balances.  This was noted, with no recommendations for changes. The clerk pointed out that until the quantity survey had been completed at the Police Station site, it was impossible to fully understand what the Council’s obligations to this project would be going forward and that this would affect the council’s ability to deal with many other issues at speed. However it was necessary to await the results of the Heritage Lottery Funding (HLF) bid before instructing the appointed Quantity Surveyor.  It is believed that the latest the Council will know the results of the HLF bid will be mid-April 2025. It was confirmed that whatever the results of the survey and the bid were, the Council will not be spending the circa £200,000 invested in the CCLA Property Fund, as this sum would be retained as the Council’s emergency reserve.         

ITEM 8.   P&F/MAR/2025: POLICY

8.1	The Council’s Treasury Policy was reviewed and approved.     

8.2	The Council’s Treasury Strategy was reviewed.  

8.2.1	It was noted that because works will begin soon on the Police Station site, the vast majority of the CCLA Public Sector Deposit Fund would be needed for phase one of this project. The RFO will need to draw down this funding as required.  

8.2.2	A second officer recommendation, to assess (once the Quantity Survey of the Police Station site has been completed) how many years it will take to complete this project, was accepted as an objective of this working group.  

8.2.3	It was noted that at the April PAF meeting, earmarking reserves for 2025/26 will be addressed and that this will not impact in any significant way on the Treasury Strategy.   
    	  		
[bookmark: _Hlk173228976]

ITEM 9.   P&F/MAR/2025: OBJECTIVE: SETTING NEW POLICY 

	
	Objective 
	Progress 

	9.1
	To review whether the assets held by the Town Council are maximising benefits for all residents of Newport Pagnell 
	The results of the allotment hirers’ survey were received and it was noted that there was a reasonable level of satisfaction with the service.  
This will be aided by the new ground maintenance contractor commencing 1st April 2025. 

The survey on users of community centres was completed and reviewed previously, so this objective is now completed.    

	
	
	

	9.2
	To consider the possible impact of a newly appointed parish ombudsman, and any necessary changes to the Council’s Complaints Policy.

	Awaiting confirmation that a parish ombudsman legislation will get Royal Assent. This seems to be a very distant possibility as nothing has been mentioned in Government white papers about a parish ombudsman.  However, the forthcoming Government consultation on planning changes proposes introducing a performance framework that will require chief executives of local authorities to report on their performance directly to treasury.  It is not yet known whether this will affect parish councils.  



ITEM 10.   P&F/MAR/2025: OBJECTIVE: TO MANAGE RESERVES, CASH FLOW, PROJECT DEMAND AND PRECEPT EFFECTIVELY

	
	Objective 
	Progress 

	10.1
	To ensure that the phases and scope of the various projects at the police station site are determined, and a guiding set of costs associated with these are produced.

	Nothing to report..

	10.2
	To work with the Economic and Services Working Group to establish whether it would be possible to apply for funding for the Police Station site, and to appoint a consultant to assist with this process.

	Nothing to report.  Action being taken by Economic and Services working group on this matter. 
   

	10.3
	To ensure that the long-term financial implications considered by the PAF working group when proposing a budget and precept to Full Council, are fully understood by all members of the Council when budget setting takes place. 

	Objective completed. 
  

	10.4
	To consider the financial implications of the new Tickford Field development with a 50% social housing requirement and new costs associated with additional land and facilities. 

	Vistry Homes has now advised that, contrary to previous communications, they will not be offering a design and build service for the bowls club/community/wellbeing facility on the site.  The Town Council will have to fund the initial outlay for architecture and quantify surveying itself, if it wishes to get a fixed response from the Bowls Club on the matter. Another meeting with Vistry Homes is planned for 8th May, at 11 am.     



ITEM 11.   P&F/MAR/2025: OBJECTIVE:  TO ENSURE THAT ACCOUNTS ARE PROPERTY KEPT, AUDITING TAKES PLACE AND IS EFFECTIVE, AND THAT RISK IS MANAGED WELL. 
 
	
	Objective 
	Progress 

	11.1
	To ensure that allocations to cost codes are accurate to improve management accounting information.

	Objective completed.    

	11.2
	To review the appointment  of the Internal Auditor and the Council Accountant.

	Not yet started. Will be addressed in 2025.

	11.3


	To review information published on the Council website for public consumption about Council finances and strategy to see if it is understandable, and useful to residents.

	Objective completed.  


	11.4
	To consider the risks that a parish boundary review could bring to Council income. 
	The Boundary Commission appears to be minded to accept the Town Council’s view that Newport Pagnell should be a one ward area for MKCC Ward Councillors. This reduces the risk that the boundary will be made smaller, thereby reducing the Town Council’s precept.  A response to the initial parish boundary review has been sent to MKCC.      
 

	11.5
	To assess the risks involved with becoming uninsurable, particularly in relation to impending legislation on Martyn’s Law.
	The clerk works closely with SLCC and NALC on this matter.  Risk assessments and terrorism plans have already been put in place.  Once the legislation finally receives Royal Asset, it can be clarified whether these need to change.   
  

	11.6
	To agree a new insurance contract for a further 5-year period with an approved supplier, before the current 5-year contract ends.
	This objective is not achievable.  The 25/26 insurance schedule will soon be available from Zurich insurers, under the current 5-year arrangements.    




ITEM 12.   P&F/MAR/2025: TENDERS FOR THE POLICE STATION SITE

12.1 Quotes for a structural survey on the Police Station site were received.  it was agreed to appoint LPA Associates for this job based on the Council architects’ recommendations, as it is believed that the alternative quote, which is cheaper, will not comprehensively cover all the assessments that need to be made. A structural survey is required, over and above the condition survey that has already been undertaken, because the project involves levelling the floors in a number of rooms to make them all one level.    

12.2	Quotes for a mechanical and electric survey (M&E) at the Police Station site were received.  One quote was based on a percentage of construction costs, whilst the other was based on a fixed fee.  It was agreed to appoint MEP Concepts for the survey, because their fee was fixed, and total costs of the project were unknown at this stage.   

ITEM 13.   P&F/MAR/2025: CONFIDENTIAL ITEMS 

13.1	Confidential Item

The working group resolved that, under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the public in accordance with section1(2) and by reason of the confidential nature of the business, the public and press would be excluded from the following agenda item/s for the reason(s) of them relating to an individual/s sensitive information, or because they include information on confidential negotiations.

Prop: PW	Sec: DK

13.2	Lease Social Club WRSG	

The clerk had contacted the Directors of the Social Club at WRSG, and meetings were held with two of the Directors, and the Club Secretary.   At that meeting the Town Council outlined its issues with respect to accessibility to toilets (a condition of the lease) and the opening hours of the facility.   It was agreed that the Social Club would respond to these issues. A response has now been received, which does not specifically guarantee more opening hours, although it was said that attempts would be made to open more often. Also, despite the discussion mentioned above and the agreement made at that time, the letter from the Social Club does not give access to the toilets on site outside of opening hour of the Social Club.  

Resolved to write back to the Social Club advising that: 
a) The Town Council would like to see opening hours permanently extended from 1 pm – 9 pm on a Sunday, not 2 pm to 9 pm as they are currently.
b) The Town Council requires toilets on site to be permanently accessible at all times to sports clubs on site, through the provision of a key for this purpose. 
c) The Town Council is happy to agree to a low-level fence to separate the beer garden and car park, providing this fence did not extend over the access path, and only covered the lawn area. 
d) The Town Council agreed to the erection of the gazebo at the site of the clubhouse providing this facility was available for users to sit in, when it was not being used for functions.  It was accepted that such use should not be by persons wearing dirty football boots.   

Prop: SG			Sec: PW

	Action: The clerk

13.3	Personnel Matters 

13.3.1	The PAF working group received and accepted the minutes of the Personnel sub-group meeting dated 12th March 2025 and agreed with most of the items therein.

11.3    Salaries and allowances
    
Resolved to approve all staff upgrades in Spinal Column Points as mentioned in the Personnel Minutes, as well as payment of the estimated cost of living allowance for the 2025/2026 year; estimated because the results of the NJC negotiations are not yet known.  Further resolved to, following the 2025/26 NJC agreed negotiations, review the cost of living allowance should the negotiation end point be higher than the estimate.  

However, there was considerable debate over the issue of whether to withdraw the acting allowance from those staff members who were continuing to do the work of the person who had gone on maternity leave and chosen not to return to work.  It was agreed that whilst an acting allowance could not go on forever, these staff members were doing additional work that they had not initially been contracted to undertake. 

[bookmark: _Hlk194403219]Resolved to continue to pay the acting allowance, but convert it to a gratuity allowance rather than an acting allowance, through a formal variation to employment contract.   The allowance is a fixed sum, that will not increase year on year.

Prop: SG	Sec: ML

This was regarded as being preferable to engaging a new staff member, who would not only cost more but who would require training over an extended period. In addition there had been problems in separating the basic accounting work from the role of the Responsible Finance Officer under the previous arrangement. 

[bookmark: _Hlk194403492]The clerk is to ensure that the work of both these staff members does not suffer in the long term as a result of the additional burden of work, and to monitor whether the gratuity is a fair payment for this reallocation of additional roles by assessing the work involved.     
.  
11.4	Pensions 

	Resolved to approve access to the Local Government Pension Scheme for the post of the maintenance officer.

Prop: SG	Sec: DK

	   
There being no additional business to discuss the meeting closed at 9.38 pm.
The date of the next meeting is Monday, 28th April 2025.  



	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
