 MINUTES OF A MEETING OF THE TRUSTEES OF NEWPORT PAGNELL and DISTRICT YOUTH CLUB
Present:   
 Euan Henderson – Trustee and Chair of Trustees of Newport Pagnell and District Youth          Club     
    Diane Kitchen – Trustee of Newport Pagnell Youth Club 
    Phil Winsor – Trustee of Newport Pagnell Youth Club 
    Sue Garner – Trustee of Newport Pagnell Youth Club 
                  Shar Roselman - Trust Correspondent and Clerk (Volunteer) 
	  	
Date:       28 04 25 at 1 pm as a virtual meeting using Zoom conferencing facilities.  

ITEM 1: ADMINISTRATION

1.1	Cllr Roger Hornblow was absent from the meeting.

1.2	The minutes of the Meeting of the Trust, held on 17th February 2025, were approved.

ITEM 2: PRESENTATIONS AND REQUESTS

2.1	Luke Furneaux (of ICASHH Local Commissioned Advice service on sexual health and contraception) spoke about the mission of ICASHH.  It had been created to work within local communities, as their main offices and services were next to the Sainsbury’s Store at the Hub, and were out of reach for many of their clients, particularly young persons.   They also worked with older people, and were finding a resurgence of sexual health issues amongst the over 50s.  They work closely with the Medical Centres in Newport Pagnell, through which they offer C Card outlets and chlamydia screening. However, they needed more visibility in the town.  It was suggested that they could provide a poster/s for display at the Youth Club, and that they might like to talk with the Friday Night Youth Club provider about giving a brief presentation to the seniors’ club. Luke agreed that this was a good idea.   Cllr Garner suggested that they contact Ousedale School, through her, regarding the school’s Well Being week.  ICASHH would also like a presence at events in Newport Pagnell.  Luke will email the Clerk who will respond advising of the contact details for all the event holders, and will also provide information about the ‘Sport and Wellbeing’ day being held at Willen Road Sports Ground.   If Luke sends the clerk a landscape poster of ICASHH services, she can also advertise services on the electronic notice board in the town centre.  

2.2	James Badham, who sits on the board of the CASK and on the Seniors Board of Newport Pagnell Town Football Club (NPTFC)  discussed the new Community Interest Company that he had started.   He is ‘Head of Female Football’ at NPTFC, and he mentioned that the club had seen a 250% increase in female football over the last two years.   His CIC, the Swans Partnership Company, had been created to increase football interest by working with local schools, local medical centres on obesity and loneliness issues, and with the community at large.  The CIC will be heavily reliant on grants and sponsorship to exist.   Currently he was seeking facilities for an office, as the planned new facilities at Willen Road Sports Ground, such as the tea hut/multipurpose room, will take many months to come to fruition. He will also in due course be looking for facilities to hold indoor group events.  The clerk offered him the use of the Town Council chamber for regular office facilities, which was largely unused at present, but noted that if he wanted a venue for indoor group events at the Youth Club the Trust normally charged for this. The upstairs meeting room was available at times for this purpose.  He will make contact with the clerk about his requirements.     
   ITEM 3: OUTSTANDING ISSUES

3.1	The Newport Pagnell Youth Football Club had asked that their ‘Licence to Occupy’ the field adjacent to the Youth Club be reinstated.  This was a matter for Milton Keynes City Council (MKCC) to deal with as the land belonged to Cedars School.  The Clerk to the Trust had worked with the Property and Legal Team and MKCC who had now agreed to arrange for a new ‘Licence to Occupy’ to be put in place. 

3.2	Cllr Henderson updated the Trustees on a meeting held with Debbie Scott of Youth Network MK.  She had agreed that strict rules were needed to stop the poor behaviour of members of the Seniors’ Club, and had already put these in place.  Behaviour had improved, and parents were being brought in to address ongoing issues. 
	
	She had also acknowledged the Trustees’ concerns about changing the activity days to bowling days, and will now be planning two activity days that did not involve indoor bowling. 

3.3	The Newport Pagnell Youth Football Club had been advised that there is no possibility of acquiring parking at the Youth Club on a Saturday.  The issue had not been raised again by the Youth Football Club.
	 
 ITEM 4: ACCOUNTS AND GOVERNANCE  

 4.1	The Trustees received and approved the year end accounts, dated 31st March 2025, and agreed that these should be forwarded to audit. 

4.2	A report from the Treasurer was received. 

4.3	No specific items were identified for the Trust’s Annual Report.  

	Action: The clerk will now draft an Annual Report for the Charities Commission. 
     
ITEM 5: FRIDAY NIGHT YOUTH CLUB 

5.1 	A report from Youth Network was received and it was noted that the behaviour of members of the Seniors’ Club was improving. 

5.2	The accounts of the last quarter of the Friday Night Youth Club were received. 

5.3	It was noted that there was now sufficient funding for the Friday Night Youth Club to put on two activity days for the young people. 

5.4	Cllr Kitchen reported on her visit to the Seniors’ Friday Night Club.  She mentioned that as she arrived the police were just leaving. Their presence was welcomed.  On site there had been a full staffing regime with three male adults and two females adults in supervision with one in an assistant capacity.   The atmosphere had been good, and there were a number of activities taking place.  Some of the boys had put on a dancing display in her honour.   She noted that activities did not seem to be regulated, with the young people doing what they felt like doing.  She asked if activities such as cooking and hair and make up classes were ever arranged.  The clerk advised that cooking activities were frequently scheduled, but that it was more difficult to arrange hair and make-up classes as these required trained professionals.  The Seniors’ Club is less regulated than the Juniors’ Club in terms of activities. 
Cllr Kitchen advised the trustees that the issue of putting on some activities during the summer holidays had been raised with her, but unfortunately MKCC is no longer providing funding for these events.     

Cllr Kitchen advised that she would like to arrange a further visit to the Youth Club to meet up with the Junior members at the Juniors’ Club.  This was approved. 

It was agreed that the old computers at the Youth Club should be removed, as they were no longer functioning properly, and were never used by the Friday Night Youth Club members. 

ITEM 6:  COMPLAINT 

6.1	A complaint had been received from the Pre School using the Youth Club facility. Two issues had occurred with the heating at the centre.  Firstly, since the installation of the exterior boiler, the pumping system at the Youth Club had failed to work effectively, and all the heat was collecting on one side of the building, and not being transported to the other side.  Secondly, during the winter months the boiler had failed, so the Trust had only been able to provide radiator heaters for two months, whilst new parts were sourced from overseas.   

	The Town Council is taking steps to eradicate the first problem, with five distinct actions, including a new pumping system.  Altogether the costs of these improvements came to over £5000.  The second issue relating to the boiler breakdown had caused some discomfort for young children, because the heat generated from the oil based radiators had been insufficient to warm the room thoroughly.  

	It was agreed that a rebate for the two month period whilst the boiler had been out of action would be offered to the Preschool. 

	Action: Cllr Henderson to discuss with the clerk what a suitable discounted rate might be for this period.   

ITEM 7: ANY OTHER BUSINESS  

7.1	No other business was raised. 

ITEM 8: DATE OF THE NEXT MEETING OF THE TRUST

8.1	The next meeting of the Trust is 22nd September 2025 at 1 pm.  

There being no further business the meeting closed at 2.05 pm.   

Minutes signed:…………………………………………………………       Date: …………………………………………………………


