Minutes of the Newport Pagnell Town Council Virtual Parks and Property Management Working Group meeting held via Zoom on Monday 7th April 2025 8.00pm
Present: Cllrs Roger Hornblow (Chair), Phil Winsor (Vice Chair), Rose Davy,
 Paul Day, Richard Pearson, Mark Lombardo and Richard Abery.

In attendance: Shar Roselman (Town Clerk) Alison Spink (Property Officer) 
 
[bookmark: _Hlk29983590]ITEM 1 APR 2025/PPM: APOLOGIES FOR ABSENCE 

There were no apologies for this meeting.

ITEM 2 APR 2025/PPM: DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 APR 2025/PPM: QUESTIONS FROM THE PUBLIC 

There were no questions or statements from members of the public.

ITEM 4 APR 2025/PPM: MINUTES OF THE LAST MEETING 

4.1	The minutes of the meeting held on 3rd March 2025 were accepted as a true and accurate record and are to be signed by the Chair.

Prop:  PW		Sec:	RP

ITEM 5 APR 2025/PPM: BUDGET REPORTS

The P&PM Working group reviewed the variance report, income and expenditure. 
Statements for February as provided by the Responsible Finance Officer. 

ITEM 6 APR 2025/PPM: PARKS MAINTENANCE 

	6.1
	To successfully advertise a new tender for grounds maintenance by August and to appoint the successful contractor to commence work 1st April 2025.
	The new grounds maintenance contractors Millstream commenced work on 1st April 2025.  
Objective complete.
Arrangements to be made for the Ranger to meet the team.    

	
	
	

	6.2
	Should the village green application at Lakes Lane be successful to decide whether to undertake project to resurface paths at a cost of approx. £180,632.00.

	Awaiting decision by MKCC footpaths officer. No action to be taken at this meeting. 
 

	6.3
	To complete a biodiversity assessment on Castle Meadow, Riverside Meadow, Ousebank Gardens and Burgess Gardens, with a view to improving the biodiversity of these parks.

	This project will not take place until 2028 at the earliest.  

	6.4
	To seek out biodiversity                      
improvement grants and use 
these to fund improvements in parks. 
	Grants will be explored following the biodiversity assessments which will only occur in 2028/29.

	
	
	

	6.5
	To resurface paths at Ousebank 
Gardens at a cost of 
approximately £15,000. 

	This was included in the Life Cycle Plan in 2028/29.


ITEM 7 APR 2025/PPM: BURY COMMON AND MEADOW LONG TERM

	7.1
	To use the 2nd Habitat Survey and recommendation arising from it to improve the biodiversity of Bury Common, after the Economic & Services Working Group has obtained a new Higher Tier agreement with the Rural Payments Agency. 

	The Rural Payments agency have not yet set clear criteria for the enhanced tier of funding for 2025 over and above what has currently been agreed. It is hoped the new criteria will be set by the summer of 2025. The Bury Commoners agreed for the excess water on the common near the scheduled monument to be monitored for a year, as it may simply be caused by an exceptionally high-water table at this time. The matter will be revisited in 2026 and at that stage if there is no improvement, consideration will be given to another wet/dry balancing pond. 



ITEM 8 APR 2025/PPM: POLICE STATION SITE

	8.1
	To establish a phased approach of works required at the Police Station site by July 2024.


	This can only take place once a quantity survey is completed. The quantity survey must await the results of the HLF bid.  To comply with the unoccupied insurance requirements all combustible materials have been removed.
The Old Police Station signage has been removed and a new sign confirming that the building is now owned by NPTC and that there will be a refurbishment programme in due course has been placed on the front door of the building. 


	8.2
	To complete the Police Station refurbishment with a view to moving Town Offices into site.

	The Policy and Finance Working Group has chosen a QS for appointment once the results of the HLF bid are known, who will provide a breakdown of costs for each phase of the refurbishment late in April 2025.

	
	
	


ITEM 9 APR 2025/PPM: REDUCTION OF CARBON OUTPUT 

	9.1
	To complete works to install solar panels at Youth Club

	Objective complete


	9.2
	To complete works to install solar panels at Green Park Community Centre

	Objective complete



ITEM 10 APR 2025/PPM:  REFURBISHMENT GREEN PARK COMMUNITY CENTRE 

	10.1
	To refurbish Green Park Community Centre, reviewing windows, flooring, partitioning, kitchen, toilet and washbasin provision, and redecorate where required. 

	This has been allocated to year 2027/8 in the lifecycle plan, delayed by 2 years to accommodate refurbishment to the police station site.  


  ITEM 11 APR 2025/PPM:  REFURBISHMENT 80 HIGH STREET 

	11.1
	To touch up 80 High Street paintwork. 
	Objective complete



ITEM 12 APR 2025/PPM:  REFURBISHMENT YOUTH CLUB 

	12.1
	To touch up paintwork at Youth Club in main halls, foyer and toilets.
	The lower part of the wall in the main hall has been completed.  There are other areas which require some touching up.  These works will be completed when the areas are free as they are not time sensitive. 



ITEM 13 APR 2025/PPM: PLAY EQUIPMENT AND UNDERSURFACING

	13.1
	To apply for more CIF funding 2025/26 for replacement of smaller items of play equipment within the parks, using this for H&S urgent items.

	The Town Council’s bid for CIF funding was not included in the approval process for this year so unfortunately, it was unsuccessful in its application.  However, works required to the under surfacing in some parks require  urgent repairs this year.  The working group agreed that funds which have not been used within 2024/2025 Ground Maintenance Budget were available to cover the costs and agreed for the repairs to go ahead to be paid for with these funds. The Property Officer had negotiated a discount with the last Ground Maintenance Contract on end of contract which will help to fund this. A further CIF bid will be put in for next year.   


	13.2
	To establish what under surfacing needs urgent attention and apply for another CIF funding grant in 2025/26.

	As Above


	13.3
	To review all play areas and under surfacing, listing condition and due date for replacement items. To add these with estimated costs to the lifecycle plan. 

	The report based on existing condition of equipment in all parks, and ideas for replacement is not yet available.  


	13.4
	To review use of play areas by children and young adults, completing a consultation on what pieces of play equipment give most benefit to different groups, seeking to ensure that play equipment caters for all abilities, genders, and age ranges.
	This public consultation will take place once the P & PM Working Group has reviewed the initial draft report and further discussions have been completed.   
Update: Public consultation will possibly be toward the end of 2026 with a view to work starting in 2027/28. This will be based on available funds at the time and the quantity survey report on the Police Station site. .






ITEM 14 APR 2025/PPM: TREES 
	
14.1
	
To develop a new tender contract to ensure provision for Tree Management System
	
The tree management system agreed with the contractor is the Otis system. 

 

	14.3
	To ensure that all trees on council owned land are again risk assessed by no later than 2028/29 Financial Year.

	The Working Group to ensure appointed contractor undertakes risk assessment during first year of contract. 

	
14.4

	
Obtain annual donations of trees/shrubs from Community Trees MK to improve biodiversity in parks and on Bury Common.
	
Objective complete.  



[bookmark: _Hlk162943836]ITEM 15 APR 2025/PPM: OFFICERS REPORT

15.1	The P&PM Working group received and noted the Officer Report for update and information.

ITEM 16 APR 2025/PPM: HEALTH AND SAFETY BUILDING REPORTS

16.1	The P&PM Working group received and reviewed the annual H & S reports for the Youth Club, Green Park Community Centre, Portfields Community Centre, 80 High Street and Middleton Pool.  These were completed by Cllr Winsor and the Property Officer.

ITEM 17 APR 2025/PPM: PORTFIELDS COMMUNITY CENTRE CAR PARK

17.1	The P&PM Working group received and discussed the Officer’s report relating to the new parking restrictions at the Portfields Community Centre and the impact on the centre’s car park.
	Since the restrictions have been enforced there does not seem to be a significant impact to the community centre care park and no complaints have been received from hirers being unable to park.  The working group agreed that the situation would be monitored.

Action: Property Team to monitor and liaise with booking officer. 

ITEM 18 APR 2025/PPM: OUSEBANK GARDENS BRICK WALL

18.1	The P&PM Working group received and reviewed the quotes acquired for the repair to the wall at Ousebank Gardens. Owing to the costs of repair the wall there was a discussion about the possibility of leaving the wall and creating a ramp style entrance between the walls for safe access to the park.  The working group agreed that Cllr Hornblow would visit the site to assess and provide some clarity as to whether this option would be viable.

Action: Property Officer to arrange to meet with Cllr Hornblow onsite.

ITEM 19 APR 2025/PPM: BURY COMMON

[bookmark: _Hlk194999969]19.1	The P&PM Working group received and discussed the email from a resident requesting a contractor’s vehicle be allowed access to the common for works to be completed in his garden.  The working group agreed that we need to adhere to the current policy which is to refuse all such requests due to the damage this would cause to the land and the ecology of the common.   

Action: Response to be sent to resident with working groups decision.

19.2    The P&PM Working group received and discussed the options for the broken bridge between the common and Lady Thompson land.  Further repairs to the bridge slats would be fruitless as parts of the supporting beams are rotting and would not support the slats bolts.  The working group agreed that the bridge serves no purpose as it leads to private land, therefore the safest option would be to remove the bridge.  A notice will be placed both sides of the bridge advising that it is unsafe to use, that the bridge only leads to private land, that the bridge is not on a public footpath and that will be removed soon. 

Action: Property Officer to draft the sign

ITEM 20 APR 2025/PPM: YOUTH CLUB HEATING ISSUES

20.1	The P&PM Working group received and discussed the options for the heating issues at the Youth Club.  The main issue is the temperature differences between the main hall and the Upper Hall.  The main hall does not retain the heat and is a lot cooler whilst the Upper Hall get too hot. This problem has been created because the flow pump system around the interior vents was removed when the new exterior boiler was installed.  Options were provided to resolve these issues including a stand-alone system in the upper hall and the main hall to install a heat recovery system to the ceiling, repair the tiles and install a more robust netting system.  The working group agreed that all these options would eliminate the heating issues and instructed the Property Officer to proceed.

Action: Property Officer to plan for these items to be installed.

ITEM 21 APR 2025/PPM: BURY COMMON

21.1	Cllr Davy advised that there had been some complaints regarding a dog walking gentleman on the common who was being rude and abusive.  The working group agreed that if there is any anti-social behaviour on the common or elsewhere then a report should be made to the local police.  The Town Clerk suggested that we would be happy to receive reports at the Town Council along with a photo of the person being abusive, date, time and statement of abuse, and could help the resident raise an incident report with the police.  

ITEM 22 APR 2025/PPM: BURY COMMON BEACH CCTV FUNDING

22.1	The P&PM Working group noted that the Town Council was unsuccessful in its application for funding to the Police Commissioners Community Fund.  There had been 210 separate bids seeking a total of £1.4m, which exceeded the £200,000 available for distribution in this year’s funding round.  


ITEM 16 APR 2025/PPM: ITEMS FOR THE NEXT WORKING GROUP AGENDA

There being no further business the meeting closed at 21:18

The date of the next Property Management Working Group meeting will be 1st May 2025.

Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



