NEWPORT PAGNELL TOWN COUNCIL


Minutes of a meeting of the Allotment Working Group held on Tuesday 22nd July 2022 at 2.00pm – Virtual Meeting. 
Present:  
Cllrs Anne Butler (Chair), Roger Clarke (Vice Chair), Richard Pearson, Richard Abery, Diane Kitchen & Rose Davy.

Absent: 
Cllr Hornblow 

Reps:
None present 
In attendance:
Sharon Bull, Allotment Committee Officer (ACO) 

ITEM 1 JUL/ALLOT: APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST
There were no apologies for absence.  

There were no declarations of interest made.
ITEM 2 JUL/ALLOT 2025: QUESTIONS FROM THE PUBLIC
There were no questions from members of the public.

ITEM 3 JUL/ALLOT 2025: APPROVAL OF MINUTES OF THE LAST MEETING  
The Minutes of the meeting held on the 20th May 2025 were agreed as a true and accurate record.
ITEM 4 JUL/ALLOT 2025: ALLOTMENT OFFICES / SITE REPORT.
The AWG received the ACO’s Officers / Site Report. There were no issues raised.
ITEM 5 JUL/ALLOT 2025: ALLOTMENT BUDGET REPORT  

There were no issues raised. 

ITEM 6 JUL/ALLOT 2025: OBJECTIVE TREES    
	
	OBJECTIVE
	STATUS

	6.1





6.2    







6.3 






6.4 

     
	To remove all ivy from trees / fencing.



To remove all epicormic growth from trees.





To ensure that a second risk assessment of all sites takes place within 5 years.




To create a list of trees which would benefit from crown lifting to provide more light to plots. 
	The ACO provided the AWG with a quotation for the second phase of Ivy removal at Railway Meadow Allotments. The AWG agreed that the work needed to be carried out but requested a second quotation before a decision could be made. The AWG approved a quotation for a double herbicide treatment of Mares Tail at plot 35 at Railway Meadow Allotment.
Action: The ACO to provide an additional quote before the next meeting in October. 

Epicormic growth was identified on a large Sycamore tree at Railway Meadow Allotments and was included within the quotation for removal of ivy as per item 6.1, pending an additional quote. 
  

The risk assessment has now been carried out and identified 3 trees at Railway Meadow Allotments that required action within 1 year. 
Action: The ACO to request a quotation for the work from the landscape contractors. 

Crown lifts have now been carried out at Willen Road and Lakes Lane Allotments. The AWG were aware that a tenant at Lakes Lane was not happy with the crown lift carried out on 3 trees next to his plot as felt that more should have been removed. The AWG were happy that the landscape contractors had carried out the work to specification and were satisfied that no further action was required at this time. However, costs for additional work would be placed on the current Lifecycle Plan and considered for the next financial year due to current restricted budgets.  
Action: The ACO to add estimated costs to the Lifecycle Plan to be reviewed again for the 2025/26 financial year.   
     


ITEM 7 JUL/ALLOT 2025: OBJECTIVE SITE SECURITY 
		OBJECTIVE
	STATUS

	7.1
	To identify weak points in site security and to determine a fencing replacement schedule for all sites.  

	There are no further weak points identified at this current time.  


			

	


ITEM 8 JUL/ALLOT 2025: OBJECTIVE COMMUNITY ORCHARD 

	
	OBJECTIVE
	STATUS

	8.1 
	To monitor the growth of the orchard trees and its surroundings for the benefit of the community.
	The AWG had expressed a wish to carry out a further bulb plant for early September 2025 to introduce some new flowers. The ACO advised the AWG that she was having difficulty obtaining a response from the Scouts Group Leader. Cllr Kitchen advised that the contact details had changed and that she would forward the correct contact information to the ACO. 
Action: Cllr Kitchen to provide the ACO with new contact information.  

	
	
	

	

	
	


ITEM 9 JUL/ALLOT 2025: OBJECTIVE SITE MAINTENANCE 

	
	OBJECTIVE
	STATUS

	9.1
	To ensure that ridings are kept mowed back so that cars (where appropriate) and people can pass safely, with brambles kept cut back once a year.
	The ACO had identified an area of heavy Hawthorn growth on the Lakes Lane outer riding which could soon make it difficult to pass and was also taking light from nearby plots. The ACO had provided photos and a quotation for the cutting back of the Hawthorn bushes. The AWG agreed that a site visit should be carried out by Councillors to examine the problem in person, but asked the ACO to provide an additional quote in the meantime.  
Action: The ACO to report back to the AWG with suggested site visit dates and to provide the AWG with a second quote. 

	
	
	

	9.2 
	Willen Road - To tidy up flood prone and difficult plots so that they can be re-let, become part of the riding or to dedicate these to ecological improvements to the site. 
	The ACO advised that plots had been offered FOC until October 2025 to encourage plot take up which had proved to be fairly successful. The plot that had been backfilled and seeded in preparation for parking had not grown very well due to the lack of rain. The ACO advised that the contractor had agreed to come back in early autumn to re-seed the area again but requested that a small donation was made for the seed of which the AWG agreed.  
Action:  The ACO to report back to the AWG once this had been done. 

	
	
	

	
	
	


ITEM 10 JUL/ALLOT 2025: OBJECTIVE GROUND MAINTENANCE 

	
	OBJECTIVE
	STATUS

	10.1 
	To write a quarterly report on landscape contractors works.
	The next report is due October 2025.   

	
	
	

	10.2
	To complete ditch clearance at Lakes Lane Allotments, to help reduce waterlogged plots by helping water drain away more efficiently.

	The ACO provided the AWG with 2 quotes for the clearance of the ditch at Lakes Lane Allotments to help reduce waterlogged plots in the vicinity. The AWG agreed to accept the lowest quote but also felt the contractor chosen would have a better understanding of what needed to be done. 


ITEM 11 JUL/ALLOT 2025: OBJECTIVE WATER USAGE 

	
	OBJECTIVE
	STATUS

	11.1
	To monitor monthly and record tenant water usage to identify potential leaks or abuse of taps.


	The ACO advised the AWG that Anglian Water has now officially confirmed that the water loss at both Railway Meadow and Lakes Lane Allotments was fixed. The ACO advised that she was now investigating the possibility of reimbursement of some of the cost of the water loss. The AWG expressed their thanks to both the contractor Simon Bates and to the ACO for their efforts to manage and fix the problem.

	
	
	

	
	
	

	11.2
	To remove ageing and unsuitable water butts and replace with new tanks that provide a constant flow of fresh water and are easier to clean and maintain at the Tickford Street and Railway Meadow Sites. 

	The AWG agreed that after the recent issues to identify the source of water leaks (Ref: Item 11.1) it would be beneficial to have internal stopcocks placed at all sites and that this should take priority. However, the AWG still felt that new troughs and standpipes at Railway Meadow and Tickford Street Allotments would benefit tenants and prevent possible abuse of taps. It was agreed by the AWG that the project would not go ahead this year due to budget restraints. The project, along with internal stopcocks, would be put forward at the next meeting in October under proposed projects for the coming financial year. 
Action: The ACO to obtain a quotation for internal stopcocks and a revised quotation for the installation of new troughs and standpipe for Tickord Street Allotments. The Railway Meadow project to remain on the current Lifecyle Plan for 2026/27.

	
	
	


ITEM 12 JUL/ALLOT 2025: OBJECTIVE PLOT MAINTENANCE 
	
	OBJECTIVE
	STATUS

	12.1
	To re-mark plots at each site for easy identification.


	The ACO advised the AWG that there had been a good take up on allotment pegs by tenants but that she had noticed on recent site visits there were still many tenants that had not taken advantage of the new supply of pegs. She advised that she planned to send a final reminder to all tenants when the rent letters in October are sent out. It was agreed by all that identifying the remaining plots that were not marked out would be a mammoth task for one person and that teams of two would be sent to all sites to identify those plots that were not marked out by November. 
Action: The ACO to advise the AWG when the final reminder has been sent and to put forward some suggested dates in November to visit each site. 

	
	
	

	12.2
	To ensure that tenants are following the terms of their tenancy agreement through regular site visits. On these visits the ACO may be accompanied by any AWG Councillor who wishes to join her on the inspection visit. 
	The ACO advised that she found the visit to Willen Road Allotments with Cllrs Butler, Abery and Clarke very helpful and that the site visit had been very productive. She advised that she had now actioned all points made on that visit with only the clearance of rubbish on the green space outstanding and provided a quotation for the removal of this. The AWG agreed the costs and were happy for the ACO to proceed. It was suggested that another site visit should be scheduled before the autumn and the site chosen would be Lakes Lane Allotments. The ACO suggested that the overgrown Hawthorn bushes were inspected at the same time. 

Action: The ACO to put forward some proposed dates for this visit in August.   

 

	12.3
	To monitor pegs to ensure that they are not removed, remain clearly identifiable and are replaced when needed.
	Covered by 12.1 


ITEM 13 JUL/ALLOT 2025: ANNUAL RENT AND WAYLEAVE REVIEW 
The AWG reviewed the current rent and wayleave charges and agreed the following: 
Proposed rent increase for October 2026 will be an increase of 8.8% taking the rent from £7.35 per pole to £8 per pole. Wayleaves will remain at £35 per annum. 

ITEM 14 JUL/ALLOT 2025: ALLOTMENT TENANCY AGREEMENT REVIEW 
The AWG discussed various items that could be added to the current tenancy agreement; however it was agreed that there would be no there no changes at this time. Cllr Butler suggested that the terms for any tenant wishing to erect a small fence around their plot would be decided over email so that the ACO would have clear advice to provide to any tenant that may enquire.

ITEM 15 JUL/ALLOT 2025: ITEMS FOR THE NEXT COMMITTEE AGENDA

· National Grid access – Update
There being no further business the meeting closed at 3.45pm  
The date of the next meeting is Tuesday 21st October 2025.    
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Minutes subject to approval at the next meeting.

Signed  …………………………………… Date …………………………………………

