NEWPORT PAGNELL TOWN COUNCIL
 Minutes of the Policy and Finance Working Group meeting held on Monday 30th June 2025 at 8 pm as a Virtual Meeting  

Present:	Councillors  Sue Garner, Paul Day, Diane Kitchen (Chair), and Phil Winsor.    
Attending:	Shar Roselman – Town Clerk 
		Abi Bassett – Deputy Clerk and Responsible Finance Officer 
		 
		 		 					 			
ITEM 1.  P&F/June/2025: APOLOGIES FOR ABSENCE
There were apologies from Cllr Richard Abery for this meeting. Cllrs Binta Bah- Pokawa, Hornblow and Lombardo were absent.    
ITEM 2.  P&F/June/2025:  DECLARATIONS OF INTEREST
There were no interests declared.      

ITEM 3.  P&F/June/2025:  QUESTIONS FROM THE PUBLIC

There were no questions raised by members of the public. 

ITEM 4.  P&F/June/2025:   MINUTES OF THE LAST MEETING

4.1 	Resolved to approve the minutes of the virtual meeting held on 27th May 2025 as a true record of the meeting.

 Prop: DK   Sec: SG

Cllr Garner mentioned that despite having held a meeting with the Social Club at WRSG at which it was felt that matters had been settled, new issues had since arisen.  If formal reports on these issues are received by the Town Council they will be considered at the next meeting of the Policy and Finance Working Group. 

ITEM 5.  P&F/June/2025: ACCOUNTS AND GOVERNANCE 

5 .1	The working group received the variance report up to May 2025 from the RFO. There were no issues to note. 

5.2	The April and May 2025 income and expenditure statements were received, income and expenditure was monitored against budget, and no issues of concern were raised. 

5.3	The April and May 2025  payment schedules were received and agreed for signing off.


5.4	Cllr Hornblow was not present to reported on his review of the accounts, bank reconciliations and petty cash for April and May 2025. This matter will be addressed at the next meeting.  

5.5	It was agreed that Cllr Hornblow should check the payment schedule, accounts, petty cash and bank reconciliation for April, May and June 2025 on behalf of the working group. However, in the light of Cllr Hornblow’s absence, it was felt that Cllr Kitchen should also be sent the accounts to review.  Cllr Kitchen will therefore be removed from the bank mandate, so as not to have the same person both checking the accounts, and approving payments. Currently Cllr Day, Winsor and Garner approve bank payments.    

5.6.     Accounts 24/25
	The month-14 report for the previous financial year was received by the Working Group.  It was felt to be a fair reflection of the variances in last year’s income and expenditure against budget, and there were no issues raised.  

ITEM 6.  P&F/June/2025: OFFICER LED DECISIONS   

The report on Officer Led Decisions for April and May 2025 was received and approved.  

ITEM 7.  P&F/June/2025: INSURANCE

7.1	It was noted that the clerk had approved under delegated authority the new insurance schedule for 2025/26.  The schedule was reviewed, and it was agreed that it covered all necessary insurances.  The 5-year contract ends in 2026, so the clerk will go out to tender for insurance early in 2026.  

ITEM 8.   P&F/June/2025: POLICY

8.1	A report was received on compliance with Financial Regulations and the Transparency Act. The council was found to be fully compliant.  

8.2	The Anti-Fraud and Corruption Policy and Strategy were received.  These were approved with a single amendment to the Strategy, to include training on cyber fraud both for councillors and staff. 

[bookmark: _Hlk173228976]	Action: The clerk to arrange on-line cyber fraud training, and to amend the Fraud Management Strategy to include the need for training.      
8.3	The Business Continuity Policy was reviewed, with no amendments made.  


ITEM 9.   P&F/June/2025: OBJECTIVE: ASSESSING COUNCIL VALUE 

	
	Objective 
	Progress 

	
	
	

	9.1
	To consider the impact of the newly appointed Government auditor becoming responsible for parish council audits. 

	It has now been established that the upper limit for lower tier authorities (parish councils) has been increased to £10.2M.  This reflects the growing size and range of services offered by parish councils across England and Wales. Changes to the questions asked in the AGAR will be made in due course.   
 

	
	
	

	9.2
	To assess how residents regard the Town Council’s Communication methods, processes and content. 
	In accordance with this objective the CEPR working group will be designing a survey.  




ITEM 10.   P&F/June/2025: OBJECTIVE: TO MANAGE RESERVES, CASH FLOW, PROJECT DEMAND AND PRECEPT EFFECTIVELY

	
	Objective 
	Progress 

	10.1
	To ensure that the phases and scope of the various projects at the police station site are determined, and a guiding set of costs associated with these are produced.

	The quantity surveyor, architect and principal designed, and the M&E contractor have been engaged to undertake RIBA Stage 3 assessments,  so that value engineering can be undertaken on the Police Station project costs to bring it down to approximately £1.2M plus contingency.  

In order to make additional savings to build up the spending pot for this project, it was agreed to accept the RFOs recommendation to move £1,000,000 from the Lloyds Bank Account into the CCLA Deposit Fund to obtain significantly more interest on the funds held.  

Resolved to approve delegated authority for the RFO to move funds from one bank account to the other, to deal with payments.  

Prop: PW      Sec. PD


	10.2
	To consider the financial implications of the new Tickford Field development with a 50% social housing requirement and new costs associated with additional land and facilities.  

	No further update on this matter.   
   

	10.3
	To set up a tender evaluation panel for the tender on architectural RIBA stages 0-6 and QS on Willen Road Sports Ground refurbishment phase 2, and to appoint a suitable contractor for these works.  

	Tender documents have been sent out and bids are due in on 7th July. There is significant interest in the tender from architectural firms.  This project will be funded using existing s106 funding.   The following members will sit on the evaluation panel to make a recommendation on the approved bidder.  
· Roger Hornblow
· Diane Kitchen
· Richard Abery
· Phil Winsor 
· Binta Bah-Pokawa
They will be joined by the clerk. 

Action: The clerk to set a date for the tender evaluation meeting.  
  

	10.4
	To receive quotations for a job evaluation/benchmarking exercise to be undertaken on council staff roles 
	Quotes to be received in 2026.   




ITEM 11.   P&F/June/2025: OBJECTIVE:  TO ENSURE THAT ACCOUNTS ARE PROPERTY KEPT, AUDITING TAKES PLACE AND IS EFFECTIVE, AND THAT RISK IS MANAGED WELL. 
 
	
	Objective 
	Progress 

	11.1
	To ensure that allocations to cost codes are accurate to improve management accounting information.

	It has not been possible to set up a meeting to discuss the use of the cash book rather than the purchase ledger with the Council accountants.  It has been noted that the Scribe financial package which many parish councils now use as their accounting system exclusively uses the cash book to enter purchase, and doesn’t have a purchase ledger module.  The concern regarding entering committed expenditure has now been addressed, and committed expenditure will impact on remaining balances in the management accounts.  
 
   

	11.2
	To review the appointment  of the Internal Auditor and the Council Accountant.

	Not yet started. The RFO to issue tenders in July 2025.  

Action: The RFO. 


	11.3
	To consider the risks that a parish boundary review could bring to Council income. 

	Negative responses were received from MKCC officers on the Town Council’s submission regarding the Parish Boundary Review.  The clerk has set up meetings with both sets of MKICC Ward Councillors and with the relevant officers at MKCC to discuss this matter.       
 

	11.4
	To assess the risks involved with becoming uninsurable, particularly in relation to impending legislation on Martyn’s Law.
	It will be almost two years before new guidance issued by the Home Office can be checked against existing procedures.  In the meantime, the Town Council has taken action to produce terrorism risk assessments, and terrorism management plans for sites and events, where needed.  
  

	11.5
	To review the insurance schedule for 25/26 and to prepare a tender for a new insurance package early in 2026.   
	See item 7 above.      




ITEM 12.   P&F/June /2025: GRANTS 

12.1	A grant application was received from MK Breakers for £500 to put on basketball coaching sessions in Newport Pagnell, using the Town Council’s MUGA facilities, during the summer holidays. .. 

	Resolved to approve this grant application providing that a full report on numbers of sessions and children attending was received. 

	Prop: PD	Sec: SG

	Action: Clerk/RFO
  	   
There being no additional business to discuss the meeting closed at 8.38 pm.
The date of the next meeting is Monday, 28th July 2025.  



	




7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
