NEWPORT PAGNELL TOWN COUNCIL
 Minutes of the Policy and Finance Working Group meeting held on Monday 27th October 2025 at 8 pm as a Virtual Meeting  

Present:	Councillors Paul Day, Sue Garner and Mark Lombardo.
Attending:	Shar Roselman – Town Clerk 
		 
	 		 					 			
ITEM 1.  P&F/OCT/2025: APOLOGIES FOR ABSENCE
There were apologies from Cllrs Richard Abery, Anne Butler, Danny Cunningham and Phil Winsor. Cllr Binta Bah-Pokawa sent belated apologies.   Abi Bassett, the RFO, had sent apologies as she was on leave. 
ITEM 2.  P&F/OCT/2025:  DECLARATIONS OF INTEREST
Cllr Garner declared an interests in item 13.2.        

ITEM 3.  P&F/OCT/2025:  QUESTIONS FROM THE PUBLIC

There were no questions raised by members of the public. 

ITEM 4.  P&F/OCT/2025:   MINUTES OF THE LAST MEETING

4.1 	Resolved to approve the minutes of the virtual meeting held on 29th September 2025 as a true record of the meeting.

 Prop: SG   Sec: PD

ITEM 5.  P&F/OCT/2025: ACCOUNTS AND GOVERNANCE 

5.1	The working group received the variance report up to September 2025 from the RFO. There were no issues to note. 

5.2	The September 2025 income and expenditure statement was received, income and expenditure was monitored against budget, and no concerns were raised. 

5.3	The September 2025 payment schedule was received and agreed for signing off.


5.4	In the absence of Cllr Abery there was no report on the reviewed accounts. He will report on these at the next meeting. 

5.5	It was agreed that Cllr Abery should check the payment schedule, accounts, petty cash and bank reconciliation for October 2025 on behalf of the working group. 

ITEM 6.  P&F/OCT/2025: OFFICER LED DECISIONS   

The report on Officer Led Decisions for September 2025 was received and approved.  

ITEM 7.  P&F/OCT/2025: TREASURY, LEVEL AND NATURE OF RESERVES AND BALANCES

7.1	The Treasury Management Strategy was approved.  This involved not withdrawing funds from the CCLA Property Fund, monitoring reserve balances closely to ensure that cash flow was available at all times for the Police Station refurbishment, and using general reserves to cater for this build. 

7.2	The Earmarked Reserve levels were reviewed. 

7.3	The final estimated costs for the Police Station site were received.  The £350,000 shortfall was noted, and it was agreed that £313,000 of general reserves would be used for this purpose, bringing the general reserve level down to 4-month of expenditure.  This is the lowest this reserve should be allowed to get to.  A windfall gainshare payment from the Middleton Pool contract will assist in ensuring that there is sufficient funding for this project.   

	It was agreed that the public should be made aware of progress on the Police Station site by means of signage on the Town Council building. 

	Action: The Town Clerk to address this matter. 


ITEM 8.  P&F/OCT/2025: POLICY

8.1      The Risk Management Policy and Procedure were received and reviewed.  

8.2	The Code of Corporate Governance was received and reviewed. 

8.3	The Environment Policy was reviewed with no changes made.  
[bookmark: _Hlk173228976]

ITEM 9.   P&F/OCT/2025: OBJECTIVE: ASSESSING COUNCIL VALUE 

	
	Objective 
	Progress 

	
	
	

	9.1
	To consider the impact of the newly appointed Government auditor becoming responsible for parish council audits. 

	Nothing new to report.  Assertion 10 covered at Full Council. 
 

	
	
	

	9.2
	To assess how residents regard the Town Council’s communication methods, processes and content. 
	The CEPR working group has approved a survey which was issued in October 2025. Results available near Christmas. 




ITEM 10.   P&F/OCT/2025: OBJECTIVE: TO MANAGE RESERVES, CASH FLOW, PROJECT DEMAND AND PRECEPT EFFECTIVELY

	
	Objective 
	Progress 

	10.1
	To ensure that the phases and scope of the various projects at the police station site are determined, and a guiding set of costs associated with these are produced.

	See item 7.3 above. 

	10.2
	To consider the financial implications of the new Tickford Field development with a 50% social housing requirement and new costs associated with additional land and facilities.  

	Issues arising from the Discharge of Planning Conditions Design Statement are to be discussed at a meeting with Vistry Home.   

	10.3
	To set up a tender evaluation panel for the tender on architectural RIBA stages 0-4 and QS on Willen Road Sports Ground refurbishment phase 2, and to appoint a suitable contractor for these works.  

	Objective completed
  

	10.4
	To receive quotations for a job evaluation/benchmarking exercise to be undertaken on council staff roles 
	Quotes to be received in 2026.   




ITEM 11.   P&F/OCT/2025: OBJECTIVE:  TO ENSURE THAT ACCOUNTS ARE PROPERLY KEPT, AUDITING TAKES PLACE AND IS EFFECTIVE, AND THAT RISK IS MANAGED WELL. 
 
	
	Objective 
	Progress 

	11.1
	To ensure that allocations to cost codes are accurate to improve management accounting information.

	Objective completed
 
   

	11.2
	To review the appointment  of the Internal Auditor and the Council Accountant.

	Objective completed  
 


	11.3
	To consider the risks that a parish boundary review could bring to Council income. 

	It is now, following the Ward Boundary Review that made Newport Pagnell a single Ward, highly unlikely that the Community Governance Review (Parish Boundary Review) will result in a reduction in precept from housing in Newport Pagnell.  It is also unlikely that it will result in an increase in boundary area.  A response to the community governance review team has been submitted by the Town Council, suggesting that the Town Council assists in forming a Shadow Parish for the MK East Development. However, this concept has been refused by MKCC.        
 

	11.4
	To assess the risks involved with becoming uninsurable, particularly in relation to impending legislation on Martyn’s Law.
	It will be almost two years before new guidance issued by the Home Office can be checked against existing procedures.  In the meantime, the Town Council has taken action to produce terrorism risk assessments, and terrorism management plans for sites and events, where needed. Martyn’s Law will have an impact on at least one of the council buildings which falls into the thresholds, and potentially on future events.    
  

	11.5
	To review the insurance schedule for 25/26 and to prepare a tender for a new insurance package early in 2026.   
	The new tender can only be issued in March 2026.       



ITEM 12.   P&F/OCT /2025: GRANT APPLICATION  

12.1	 A grant application was received from the MK Xmas Party organisation for £500 to put on an event.  This application was refused on the basis that it would only affect a very small number of local residents.  
 
[bookmark: _Hlk212717177]ITEM 13.   P&F/OCT /2025: CYBER SECURITY TRAINING 
 
13.1	The Town Clerk had placed an order with The Knowledge Academy for a bespoke course on Cyber Security on 22/9/25.  However, access to this course had not been delivered for a number of weeks, despite the organisation saying it was available to use, and the clerk had eventually sent correspondence stating that the organisation had 24 hours to deliver appropriate access or the order would be cancelled.  This timeframe was not met and it wasn’t until 14th October 2025 that The Knowledge Academy declared they has solved the problem of the Council being able to access the course.  It is still not known whether access directly to the course without using Google can be achieved. There was also no opportunity offered to test whether the course met the required training needs of the Council This is not what was promised in the terms and conditions of The Knowledge Academy, which indicated payment would be needed for actual delivery of the course.  

	Resolved not to pay for a course that had not been made available within a reasonably timeframe and with direct access, as it did not meet the supplier’s own terms and conditions. 

	Prop: PD	Sec: SG  

13.2	An alternative cyber security course had been sourced, from Learner Bubble.  However, it should be noted that Cllr Garner has links with this organisation and would be providing the course through her own company.  Cllr Garner recused herself from this item and did not take part in the discussion. The clerk has been given access to the full course and can attest that it would meet the Council needs. 

	Resolved to approve the procurement of the course from Learner Bubble, via Cllr Garner’s company, at a cost of £35 per attendee.   

	Prop: PD	Sec: ML
	

ITEM 14.   P&F/OCT /2025: CONFIDENTIAL ITEMS 

14.1	Confidential Item

The working group resolved that, under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the public in accordance with section1(2) and by reason of the confidential nature of the business, the public and press would be excluded from the following agenda item/s for the reason(s) of them relating to an individual/s sensitive information, or because they include information on confidential negotiations.

Prop: SG	Sec: PD

14.2	Lease Social Club WRSG	

14.2.1	Advice from the Town Council’s solicitor was received on this lease.  It was noted that the Social Club had not registered their new lease (dated 2014) at land registry, which meant that the old lease was still in effect.  The only difference between the old lease and the new lease was the term, as the old lease ended sooner than the new lease but still had years to run.

[bookmark: _Hlk212718074]14.4.2	The Town Clerk advised that negotiations were currently underway with respect to the WRSG site major refurbishment, in collaboration with the Town Council’s appointed architect.  The future of the social club building could impact on this situation.    

	Resolved to propose to Full Council that a lease break be instituted on the basis of strategic planning for the site.  
	Prop: SG	Sec: PW

	Action: The Town Clerk to put the matter on the Full Council agenda. 
  	   
There being no additional business to discuss the meeting closed at 8.46 pm.
The date of the next meeting is Monday, 24th November 2025.  


7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
