Minutes of the Newport Pagnell Town Council Virtual Parks and Property Management Working Group meeting held via Zoom on Monday 6th October 2025 8.00pm

Present: Cllrs Phil Winsor (Chair), Richard Pearson, Anne Butler, Rose Davy and Paul Day.

In attendance: Shar Roselman (Town Clerk) Alison Spink (Property Officer) Sarah Tomlinson 
(Member of the public)
 
[bookmark: _Hlk29983590]ITEM 1 OCT 2025/PPM: APOLOGIES FOR ABSENCE 

Cllr Mark Lombardo sent apologies.  Cllr Roger Hornblow (Vice Chair) and Richard Abery were absence without apologies.

ITEM 2 OCT 2025/PPM: DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 OCT 2025/PPM: QUESTIONS FROM THE PUBLIC 

A local resident addressed the P&PM working group reference item 6.1.  She is a local 
resident to the Dove Park and spoke about her son and many other children who use the 
goals in the park all day and that they would be missed if removed.  

ITEM 4 OCT 2025/PPM: MINUTES OF THE LAST MEETING 

4.1	The minutes of the meeting held on 1st September 2025 were accepted as a true and accurate record and are to be signed by the Chair.

Prop:  PW		Sec:	RP

ITEM 5 OCT 2025/PPM: BUDGET REPORTS

The P&PM Working group reviewed the variance report, income and expenditure 
statements for August as provided by the Responsible Finance Officer and found no issues with these. .

ITEM 6 OCT 2025/PPM: DOVE PARK

6.1	The P&PM working group discussed the issue with the goals at the Dove Park, taking into consideration local resident’s comments in the local area.  Two proposals were taken into consideration.    

	It was noted that the Council had first taken a decision to remove the goal posts, on the basis of a complaint from a local resident about issues of harassment from those using the goals.  However, having noted that other residents did not agree with this decision, it was agreed to review the decision. 

· Proposal 1 - Cllr Winsor – To move the lower goal 17 metres up the field and remove the fence.
Seconded – Cllr Day.
Outcome – All in favour – Carried unanimously.

· Proposal 2 – Cllr Winsor - To remove the lower goal and fence only, leaving the top goal in place.
Outcome – No seconder for this proposal. 
		
· Resolution: It was resolved to move the lower goal 17 metres up the field, creating a 30-metre pitch.  This will be reviewed in 6 months.

Action: Property team to arrange for work to be completed.

[bookmark: _Hlk162943836]ITEM 7 OCT 2025/PPM OBJECTIVES:  PARKS MAINTENANCE 
	[bookmark: _Hlk198626722]
	
	

	7.1
	Should the village green application at Lakes Lane be successful to decide whether to undertake project to resurface paths at a cost of approx. £180,632.00.

	MKCC solicitors now believe that a trigger event has occurred which means the application for Village Green Status at Westbury Park would fail. However, the Town Council has provided a robust response against this, demonstrating that the  area must still be viewed as open space without a trigger event. This response is being sent to the MKCC solicitor.  


	7.2
	To complete a biodiversity assessment on Castle Meadow, Riverside Meadow, Ousebank Gardens and Burgess Gardens, with a view to improving the biodiversity of these parks.

	This project will not take place until 2028 at the earliest.  

	7.3
	To seek out biodiversity                      
improvement grants and use 
these to fund improvements in parks. 
	Grants will be explored following the biodiversity assessments which will only occur in 2028/29.

	
	
	

	7.4
	To resurface paths at Ousebank 
Gardens at a cost of 
approximately £15,000. 

	This was included in the Life Cycle Plan in 2028/29.



ITEM 8 OCT 2025/PPM: OBJECTIVES: BURY COMMON AND MEADOW LONG TERM

	8.1
	To use the 2nd Habitat Survey and recommendation arising from it to improve the biodiversity of Bury Common, after the Economic & Services Working Group has obtained a new Higher Tier agreement with the Rural Payments Agency. 

	The Rural Payments agency have not yet set clear criteria for the enhanced tier of funding for 2025 over and above what has currently been allocated.  It is hoped the new criteria will be set by the autumn of 2025.  




ITEM 9 OCT 2025/PPM: OBJECTIVE: POLICE STATION SITE

	9.1
	To establish a phased approach of works required at the Police Station site by July 2024.


	Initial costs have been provided by the quantity survey of 1.8 million. Value Engineering is taking place to reduce their costs.The refurbishment will be completed in two phases with the first phase being the town council chamber and offices and the second the museum.  Update: Costs have now been reduced to just under 1.5 million which is still circa  £300,000 over initial expectations. 
  

	9.2
	To complete the Police Station refurbishment with a view to moving Town Offices into site.

	Actual date will depend on the Town Council’s ability to put forward funds for these works. No action to be taken at this meeting

	
	
	


ITEM 10 OCT 2025/PPM:  OBJECTIVE: REFURBISHMENT GREEN PARK COMMUNITY
 CENTRE 
	10.1
	To refurbish Green Park Community Centre, reviewing windows, flooring, partitioning, kitchen, toilet and washbasin provision, and redecorate where required. 

	This has been allocated to year 2028/9 in the lifecycle plan, delayed by 2 years to accommodate refurbishment to the police station site. 


ITEM 11 OCT 2025/PPM: OBJECTIVE PLAY EQUIPMENT AND UNDERSURFACING

	11.1
	New Objective for 2025/26 related to urgent works needed for play equipment, as evidence by the annual ROSPA report.

	Urgent works to be completed within 2025.


	11.2
	To apply for more CIF funding 2026/7 for replacement of smaller items of play equipment within the parks, using this for H&S urgent items.

	Less urgent works will be included in the 2026/2027 CIF funding application. The CIF application was submitted before the closing date of 31st August 2025.


	11.3
	To establish what under surfacing needs urgent attention and apply for another CIF funding grant in 2026/27.

	As above



	11.4
	To review all play areas and under surfacing, listing condition and due date for replacement items. To add 
these with estimated costs to the lifecycle plan. 

	One play area on the new Tickford Farm Development has been agreed with the developers.  A list has been developed showing the condition of all play equipment and undersurfacing in parks owned by the Town Council. A bid has been submitted to MKCC for CIF funding for some refurbishment work in 2026.  New play equipment has been added to Castle Meadow and Bury Common using s106 funding.  There will not be any further funding for play area improvements until 2029.   


	11.5
	To review use of play areas by children and young adults, completing a consultation on what pieces of play equipment give most benefit to different groups, seeking to ensure that play equipment caters for all abilities, genders, and age ranges.
	Update: Public consultation will possibly be toward the end of 2028 with a view to work starting in 2029. 



ITEM 12 OCT 2025/PPM: TREES 

	12.1
	To ensure that all trees on council owned land are again risk assessed by no later than 2028/29 Financial Year.

	All trees in our parks have been risk assessed and plotted onto OTTIS software system.  Recommendations submitted for works required with timescales provided.  Quotes are being requested for these works.   
Following some comments on the local Facebook page it was agreed that we should create a post for major works being completed within the town giving an explanation/reason, such as the recent pollarding of willow trees damaged by the spring drought.   



Action: Property Officer to send information for social media updates

ITEM 13 OCT 2025/PPM: OFFICER’S REPORT

13.1	The P&PM Working group received and noted the Officer Report for update and information.

ITEM 14 OCT 2025/PPM: WELLAND DRIVE CONCRETE BOLLARD AND GATE

14.1	The Property Officer advised that the concrete bollard has now been removed and a new fence installed as the old one was faulty and within warranty.



There being no further business the meeting closed at 20:15 pm.
The date of the next Property Management Working Group meeting will be 3rd November 2025.

Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



