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MINUTES OF THE AGM OF THE TRUSTEES OF NEWPORT PAGNELL YOUTH CLUB
Present:   Euan Henderson – Trustee and Chair of Newport Pagnell Youth Club     
                  Phil Winsor – Trustee Newport Pagnell Youth Club
	    Sue Garner – Trustee Newport Pagnell Youth Club 
                  Shar Roselman -  Trust Correspondent and Clerk - Volunteer  
	   
                  
Date, time and venue:  6.30 pm on 8th December 2025 at the Newport Pagnell Youth Club.  
  
ITEM 1: ADMINSTRATION

1.1 Sue Garner stepped down as  a Trustee,  and was thereafter voted in and appointed again as a Trustee for a 4-year term-of-office. 

1.2 As is required by the constitution, Euan Henderson stepped down as Chairman.  Sue Garner nominated Euan Henderson to stand for another year, and this was supported by Phil Winsor.  Euan Henderson was again elected as chair of the Trust. 

1.3 The Clerk of the Trust and the Treasurer, who are both volunteers, will continue in their duties for the forthcoming year. 

1.4 There were apologies from Richard Abery. 

1.5 The minutes of the meeting dated 22nd September 2025 were received and approved. 

ITEM 2: ACCOUNTS AND GOVERNACE 

2.1 	The Trust accounts up to October 2025 were received, as was a report from the treasurer. 

2.2.	It was noted that the 24/25 Annual Report and Financial Accounts have been logged on the Charity Commission website and were available for anyone to view. 

ITEM 3: USER GROUP ISSUES  

As no user groups were present, no issues had been raised.  The Clerk of the Trust commented that Michael Diamond had again requested additional time for his Christmas Event, and he had been granted extra free hours for this purpose.  

ITEM 4: FRIDAY NIGHT YOUTH CLUB 
A report and accounts from BYC Charity were received, showing the attendance at both the Junior and Senior Youth Clubs on a Friday night.  Problems recently experienced during the Senior Club sessions had been addressed by suspending some male young persons, most on a temporary basis.

Debbie Scott, of BYC Charity, which runs the Friday Night Youth Clubs, proposed obtaining a grant from MK Community Foundation to apply for six months of funding to run staff managed sessions with the suspended persons, at the AGP at WRSG. These are high energy children suffering from ADHD.  In order to stay below the £5,000 grant limit she could not combine this application with the application she is making for the Bletchley Club, so had asked that the Newport Pagnell and District Youth Club Trust submit an application for this purpose. 

Phil Winsor objected to this approach, feeling that the suspended young persons were being rewarded for bad behaviour.  However, a vote was taken, and Sue Garner and Euan Henderson agreed with the Trust making the necessary application, as it was felt that some of the young person’s could be redirected towards an improved behaviour pathway, and would eventually return to the Youth Club following their ban.  Whilst this may not be true of all the suspended boys, any improvements in their behaviour and a redirection of focus, would help them in their later life, and may save significant government funds being spent on those who turn to a life of crime or who fail to get employment.  

Phil Winsor asked to see the records of who was attending the Youth Club, by postcode, as it had been some time since this data was last supplied.   He spoke of his recent visit to the Youth Club at which he had noted that the young persons had been given a variety of exotic fruit, such as kiwi fruit and satsumas, and also cherries, which were expensive.  He asked for the reasons behind this to be explored with a possible view to reducing costs.   He also opined that the senior sessions seemed rather unstructured, and did not meet the list of activities that BYC Charity advised were happening at the club. Phil Winsor would prefer to see some form of dancing taking place during the sessions, e.g. a mini disco.  He noted that the girls especially seemed to just wish to chat to each other rather than engage in activities.  He was, however, pleased to see that there were enough helpers running the clubs, that some 40 children had attended the junior session, and that a PCSO had turned up during the course of the evening and had dealt with one of the suspended young persons hanging around outside the venue.      

[bookmark: _Hlk216163649]Action: Euan Henderson will discuss the above matters with Debbie Scott, and will confirm that the Trust had agreed to sign off the grant application to MK Community Foundation. 

Sue Garner mentioned that James Badden had been told that the deprivation statistics for Newport Pagnell are increasing significantly, and that he had been able to obtain funding related to this.  

Action: The Clerk of the Trust will attempt to obtain deprivation figures from MKCC. 

Richard Abery was nominated as the next trustee to visit the club on a Friday night. 

The Clerk of the Trust will follow up with the Grand Charity to see if they would be willing to make a further contribution towards visits for children attending the Youth Club to go on a Caldecotte or Climb Quest trip. She will also follow up this matter with the Newport Pagnell North Ward councillors and with the Newport Pagnell Education Trust.    

To obtain further funding for these visits, Euan Henderson will make contact with the Rotary Club and with the South Newport Pagnell Ward Councillors, and will try to establish who is the correct contact for the Lions.   

ITEM 5: ANY OTHER BUSINESS 

The Clerk of the Trust advised that a new service level agreement had been written and signed by BYC Charity, which included a clause that should damage to the new equipment provided for the Friday Night Sessions take place as a result of the bad behaviour of the young persons attending these sessions, BYC Charity will be liable for the excess on insurance or would be required to replace the damaged item.   
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ITEM 6: DATE OF THE NEXT MEETING OF THE TRUST
The next scheduled meeting of the Trust is 16th February  2026 at 10.30 am. This will be an electronic meeting.      

There being no further business the meeting closed at 7.42 pm.   

Minutes signed:…………………………………………………………       Date: …………………………………………………………


