NEWPORT PAGNELL TOWN COUNCIL


Minutes of a meeting of the Allotment Working Group held on Tuesday 17TH February 2026 at 2.00pm – Virtual Meeting. 
Present:  
Cllrs Anne Butler (Chair), Roger Clarke (Vice Chair), Richard Pearson, Richard Abery, Rose Davy & Carmel Collins.

Absent: 
None 

Reps:
None present 
In attendance:
Sharon Bull, Allotment Committee Officer (ACO) 

ITEM 1 FEB/ALLOT: APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST
There were no apologies for absence.  

There were no declarations of interest made.
ITEM 2 FEBV/ALLOT 2026: QUESTIONS FROM THE PUBLIC
There were no questions from members of the public.

ITEM 3 FEB/ALLOT 2026: APPROVAL OF MINUTES OF THE LAST MEETING  
The Minutes of the meeting held on the 18th November 2025 were agreed as a true and accurate record.
ITEM 4 FEB/ALLOT 2026: ALLOTMENT OFFICES / SITE REPORT.
The AWG received the ACO’s Officers / Site Report.   
The Committee received and approved the annual risk assessment for all allotment sites.   


ITEM 5 FEB/ALLOT 2026: ALLOTMENT BUDGET REPORT  

There were no issues raised. 

ITEM 6 FEB/ALLOT 2026: OBJECTIVE TREES    
	
	OBJECTIVE
	STATUS

	6.1







6.2    




6.3 




6.4 

     
	To remove all ivy from trees / fencing.






To remove all epicormic growth from trees.


To ensure that a second risk assessment of all sites takes place within 5 years.


To create a list of trees which would benefit from crown lifting to provide more light to plots. 
	All sites to be inspected again in April. The AWG agreed that objective 6.1 & 6.2 should be amalgamated for future meetings from May 2026
Action: The ACO to amend future Agendas and Minutes. The ACO to report back to the AWG after her site visits. 

All work required currently up to date but further inspections across all sites will start in April.  

Work complete and a further tree assessment will be carried out in 5 years.   
  

There is currently nothing to report but further inspections of any trees that would benefit from crown lifting will be carried out in the spring of 2026. 
Action: The ACO to report back to the AWG after her visits.     


ITEM 7 FEB/ALLOT 2026: OBJECTIVE SITE SECURITY 
		OBJECTIVE
	STATUS

	7.1
	To identify weak points in site security and to determine a fencing replacement schedule for all sites.  

	The ACO advised that all sites had been inspected over the winter to locate potential points of weakness in site security. The ACO reported that the damaged fence at Willen Road Allotments had been replaced and that there were currently no other areas of concern. 

			

	


ITEM 8 FEB/ALLOT 2026: OBJECTIVE COMMUNITY ORCHARD 

	
	OBJECTIVE
	STATUS

	8.1 
	To monitor the growth of the orchard trees and its surroundings for the benefit of the community.
	The AWG requested that the plaque for the Late Cllr Diane Kitchen should be placed in the orchard in the spring when it was less boggy and when the Tulips planted by Cllr Davey were starting to flower. The AWG thanked Cllr Davey for her time in planting the bulbs and requested that the ACO diarised a date for a small gathering in April. Cllr Davey advised that she would contact Diane’s son when a date had been organised and Cllr Butler agreed that she would say a few words on behalf of the AWG at the gathering. 
Action: The ACO to contact the AWG at the end of March to agree on a date suitable for all concerned. Cllr Rose Davey to contact Diane’s family.

	
	
	

	
	
	


ITEM 9 FEB/ALLOT 2026: OBJECTIVE SITE MAINTENANCE 

	
	OBJECTIVE
	STATUS

	9.1
	To ensure that ridings are kept mowed back so that cars (where appropriate) and people can pass safely, with brambles kept cut back once a year.
	Nothing to report at this current time. The next hedge cut back is due in August 2026.
Action: The ACO to observe any potential issues over the active months.

	
	
	

	9.2 
	Willen Road - To tidy up flood prone and difficult plots so that they can be re-let, become part of the riding or to dedicate these to ecological improvements to the site. 
	The ACO advised that the additional car parking spaces at Willen Road Allotments were currently very boggy after the recent heavy rainfall but hoped that they would be ready in the next couple of months.  

	
	
	

	
	
	


ITEM 10 FEB/ALLOT 2026: OBJECTIVE GROUND MAINTENANCE 

	
	OBJECTIVE
	STATUS

	10.1 
	To write a quarterly report on landscape contractors works.
	The next quarterly report is due March 2026 and will be presented to the AWG at the next meeting in May.     

	
	
	

	10.2
	To complete ditch clearance at Lakes Lane Allotments, to help reduce waterlogged plots by helping water drain away more efficiently.

	There are currently no further projects at this time, however the ACO advised that she would work with the Site Reps to see where further improvements can be made at low cost.
Action: The ACO to report back any feedback and feasible ideas at the next meeting and to report back on how the ditch clearance at Lakes lane Allotments has helped over the winter.



ITEM 11 FEB/ALLOT 2026: OBJECTIVE WATER USAGE 

	
	OBJECTIVE
	STATUS

	11.1
	To monitor monthly and record tenant water usage to identify potential leaks or abuse of taps.


	The ACO advised that all taps were off for the winter and would go back on around the 1st April weather permitting. She advised that the Maintenance Officer was regularly checking the water meters despite taps being off to verify no underground leaks, which there were currently none to report. The ACO advised that Anglian Water had been issuing bills based on estimates despite smart meters being in place but advised that she was working with the RFO to ensure that they were billing correctly.  

	
	
	

	11.2
	To remove ageing and unsuitable water butts and replace with new tanks that provide a constant flow of fresh water and are easier to clean and maintain at the Tickford Street and Railway Meadow Sites. 

	A request for the use of earmarked reserves for the installation of 5 x new water troughs at Tickford Street Allotments has been approved by the Policy & Finance Committee, however the project has been put on hold due to issues with the location of the stopcock. The ACO advised that she believed the location may have been found but was currently waiting for the Maintenance Officer to verify its location and would report back to the AWG once this had been confirmed.   
Action: The ACO to report back to the AWG once the stopcock location had been confirmed. 

	
	
	


ITEM 12 FEB/ALLOT 2026: OBJECTIVE PLOT MAINTENANCE 
	
	OBJECTIVE
	STATUS

	12.1
	To re-mark plots at each site for easy identification.


	The ACO advised the AWG that she had written to tenants at the Railway Meadow and Lakes Lane Allotment sites whose plots were either not marked out or numbered. The Site Reps had been informed and asked to keep an eye on the plot marking progress in case any further communication was needed. The ACO advised she would be writing to the tenants at Tickford Street Allotments next. The ACO also advised the AWG that replacement pegs for stock had been ordered pending delivery and that she would arrange to have a further supply of pegs to be delivered to each site, except Burgess Gardens, as soon as they arrive.  
Action: The ACO to continue to update the AWG on the progress of the marking out of plots over the spring and summer months. 

	
	
	

	12.2
	To ensure that tenants are following the terms of their tenancy agreement through regular site visits. On these visits the ACO may be accompanied by any AWG Councillor who wishes to join her on the inspection visit. 

	The ACO suggested a date in mid-April after Easter to start the next round of site visits which would also cover checks in relation to objectives 6.1 and 6.2. Two dates may be required and it was agreed that the first two sites to visit would be Tickford Street and Burgess Gardens. 
Action: The ACO to provide a schedule to ensure all Councillors can participate if they wish to.   

 

	12.3
	To monitor pegs to ensure that they are not removed, remain clearly identifiable and are replaced when needed.
	Covered by 12.1 


ITEM 13 FEB/ALLOT 2026: ITEMS FOR THE NEXT COMMITTEE AGENDA

· To welcome the incoming Allotment Chairman and Vice Chairman.

· To review progress against current objectives and to agree on new objectives for 2026/27.  

· Tickford Street troughs - Update.
· Marking out of plots – Update.
There being no further business the meeting closed at 2.54pm
The date of the next meeting is Tuesday 19th May 2026.    
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Minutes subject to approval at the next meeting.

Signed  …………………………………… Date …………………………………………

