NEWPORT PAGNELL TOWN COUNCIL
 Minutes of the Policy and Finance Working Group meeting held on Monday 26th January 2026 at 8 pm as a Virtual Meeting  

Present:	Councillors Richard Abery, Anne Butler, Binta Bah-Pokawa, Danny Cunningham,  Paul Day, Sue Garner, Mark Lombardo and Phil Winsor. 
Attending:	Shar Roselman – Town Clerk
		Abi Bassett – Deputy Town Clerk and RFO 
		A visitor from the Knowledge Academy
	 		 					 			
ITEM 1.  P&F/JAN/2026: APOLOGIES FOR ABSENCE
There were no apologies for this meeting.   
ITEM 2.  P&F/JAN/2026:  DECLARATIONS OF INTEREST
No interests were declared.        

ITEM 3.  P&F/JAN/2026:  QUESTIONS FROM THE PUBLIC

Ms Pushpinder Kaur of the Knowledge Academy attended the meeting, to ask why the Town Council had not paid its bill for a course that had been developed by the Knowledge Academy.  The clerk explained that the Knowledge Academy had failed to provide access to the course within a reasonable period, leading her to give the Knowledge Academy twenty-four hours to correct the situation, after which the order would be withdrawn.  The course had not been provided during this period, so the Town Council had procured a course from a different provider. She advised that there were over 9,000 parishes in England alone who may be interested in purchasing this course and offered to provide the Knowledge Academy with information on how they could make contact through Association of Local Councils. It was understood that the Town Council would not be procuring the course from the Knowledge Academy, and therefore would not be paying its invoice.  

Action:  The Town Clerk.   

There were no other questions raised by members of the public.  

ITEM 4.  P&F/JAN /2026:   MINUTES OF THE LAST MEETING

4.1 	Resolved to approve the minutes of the virtual meeting held on 24th November 2025 as a true record of the meeting.

 Prop: SG   Sec: PD

ITEM 5.  P&F/JAN/2026: ACCOUNTS AND GOVERNANCE 

5.1	The working group received the variance report up to December 2025 from the RFO. There were no issues to note. 

5.2	The December 2025 income and expenditure statement was received, income and expenditure was monitored against budget, and no concerns were raised. 

5.3	The November and December 2025 payment schedules were received and agreed for signing off. It was noted that the RFO is now obliged to report all payments on the Council’s website, not just payments over £500. 


5.4	Cllr Abery reported that he had reviewed the accounts, bank reconciliations and petty cash for September, October, November and December. He had raised a few questions with the clerk and the RFO, but these had been satisfactorily answered.  He had no concerns to report. . 

5.5	It was agreed that Cllr Abery should check the payment schedule, accounts, petty cash and bank reconciliation for January 2026 on behalf of the working group. 

ITEM 6.  P&F/JAN/2026: OFFICER LED DECISIONS   

The report on Officer Led Decisions up to December 2025 was received and approved.  

ITEM 7.  P&F/JAN/2026: BUILDING VALUATION QUOTES  

7.1	Quotations were received for a reinstatement cost valuation on all the Town Council properties. It has been just over five years since Council properties were last valued and these updated figures were required for the new insurance tender to be released in March 2026.  

Resolved to approve this work at a cost of £6,250 
Prop: PW	Sec: PD

7.2	 A quotation was received for a commercial value valuation of 80 High Street, which will aid the Economic and Services working group to decide what should be done with this building when the Council vacates it. 

Resolved to approve obtaining this valuation at a cost of £1,250. 
	Prop: PW	Sec: PD



ITEM 8.  P&F/JAN/2026: POLICY

8.1      It was noted that there is now a requirement for a new Model Publication Scheme, which includes information about charges the council may levy.

Resolved to approve this new Model Publication Scheme. 
[bookmark: _Hlk173228976]Prop: PD	Sec: SG

8.2	Resolved to approve the policy on Councillor Allowances.
	Prop: PD	Sec: PW

8.3	A new policy for managing councillor emails was proposed by Cllr Lombardo, and a model provided.  It was felt that the model did not quite fit the circumstances of this Town Council as it did not take into account the fact that Councillors are registered as Data Controllers in their own right. Such a policy should include information on not replying to all and instead replying only to the sender, a note that emails may be named documents under an FOI request, instruction for deleting emails,  and a note that the Council does not make decisions via email, only through meetings.  

	Action: Cllr Lombardo to work with the clerk to produce a draft policy for the next meeting. 


ITEM 9.   P&F/JAN/2026: OBJECTIVE: ASSESSING COUNCIL VALUE 

	
	Objective 
	Progress 

	
	
	

	9.1
	To consider the impact of the newly appointed Government auditor becoming responsible for parish council audits. 

	Nothing new to report.  

	
	
	

	9.2
	To assess how residents regard the Town Council’s communication methods, processes and content. 
	The CEPR working group is reviewing the results of the communication survey.   




ITEM 10.   P&F/JAN/2026: OBJECTIVE: TO MANAGE RESERVES, CASH FLOW, PROJECT DEMAND AND PRECEPT EFFECTIVELY

	
	Objective 
	Progress 

	10.1
	To ensure that the phases and scope of the various projects at the police station site are determined, and a guiding set of costs associated with these are produced.

	Objective completed. 

	10.2
	To consider the financial implications of the new Tickford Field development with a 50% social housing requirement and new costs associated with additional land and facilities.  

	There are delays to the start of the Vistry build works.  The Council is holding another meeting with the developer on 29th January 2026.
  

	10.3
	To set up a tender evaluation panel for the tender on architectural RIBA stages 0-4 and QS on Willen Road Sports Ground refurbishment phase 2, and to appoint a suitable contractor for these works.  

	Objective completed
  

	10.4
	To receive quotations for a job evaluation/benchmarking exercise to be undertaken on council staff roles 
	The clerk has prepared a tender which will be released to possible bidders, after the financial year end of 31st March 2026.   




ITEM 11.   P&F/JAN/2026: OBJECTIVE:  TO ENSURE THAT ACCOUNTS ARE PROPERLY KEPT, AUDITING TAKES PLACE AND IS EFFECTIVE, AND THAT RISK IS MANAGED WELL. 
 
	
	Objective 
	Progress 

	11.1
	To ensure that allocations to cost codes are accurate to improve management accounting information.

	Objective completed
 
   

	11.2
	To review the appointment  of the Internal Auditor and the Council Accountant.

	Objective completed  
 


	11.3
	To consider the risks that a parish boundary review could bring to Council income. 

	The Community Governance Review (Parish Review) is now complete, and there are no changes to the Newport Pagnell parish boundary.         
 

	11.4
	To assess the risks involved with becoming uninsurable, particularly in relation to impending legislation on Martyn’s Law.
	Final guidance has not as yet been issued by the Home Office, but the clerk has been closely following all interim guidance and the Town Council has taken action to produce terrorism risk assessments, and terrorism management plans for sites and events, where needed..    
  

	11.5
	To review the insurance schedule for 25/26 and to prepare a tender for a new insurance package early in 2026.   
	The new tender can only be issued in March 2026.       



ITEM 12.   P&F/JAN/2026: GRANT APPLICATION  

12.1	 A grant application was received from Girl Pack for a sum of £3,500.  Regretfully the working group declined to approve this application owing to lack of budget. 

12.2	A grant application was received from Unity MK for a grant of £1,500 to go towards running the MK wide winter-night-shelters.  Owing to lack of funding this application was also not approved.   

  	   
There being no additional business to discuss the meeting closed at 8.37 pm.
The date of the next meeting is Monday 23rd February 2026.  


7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
