NEWPORT PAGNELL TOWN COUNCIL


Minutes of a meeting of the Allotment Working Group held on Tuesday 19th May 2026 at 2.00pm – Virtual Meeting. 
Present:  
Cllrs Anne Butler (Chair), Roger Clarke (Vice Chair) & Rose Davy

Absent: 
None 

Reps:
None present 
In attendance:
Sharon Bull, Allotment Committee Officer (ACO) 

ITEM 1 MAY/ALLOT 2026: TO WELCOME THE NEW CHAIR AND VICE CHAIR TO THE MEETING.

The AWG welcomed Cllr Anne Butler as Chairman and Cllr Roger Clarke as Vice Chair of the Allotment Working Group.
   
ITEM 2 MAY/ALLOT: APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST
Apologies for absence were received for Cllrs Pearson & Wells.  

There were no declarations of interest made.
ITEM 3 MAY/ALLOT 2026: QUESTIONS FROM THE PUBLIC
There were no questions from members of the public.

ITEM 4 MAY/ALLOT 2026: APPROVAL OF MINUTES OF THE LAST MEETING  
The Minutes of the meeting held on the 17th February 2026 were agreed as a true and accurate record.
ITEM 5 MAY/ALLOT 2026: ALLOTMENT OFFICES / SITE REPORT.
The AWG received the ACO’s Officers Report.  The following requests for the Tickford Street site were discussed and agreed:
1. A tenant who had worked a plot at Tickford Street Allotments for many years with her father asked if she would be allowed to stay as she had recently moved just outside of the area after her father had passed. The AWG agreed that the tenant could remain on this site on the basis that their plot continued to be well worked and cultivated and that they understood that they would not be granted permission to pass on their plot in the future to another family member. When the plot is relinquished, it will be offered to a Newport Pagnell resident.  
Action: The ACO to write to the tenant concerned. 
2. A request was received from the Site Rep to build a manure/wood chip store inside of the main gates. The AWG agreed that woodchip could be stored in this location but that the manure would be too close to the radio station situated immediately outside of the site. It was agreed that any manure deliveries must be kept away from this area and must not encroach the ridings. 
Action: The ACO to report back to the Site Rep. 
The following request for the Willen Road site was discussed and agreed:
A tenant had requested permission to plant 6 dwarf fruit trees in the green area of the site that runs parallel to the public pathway. The AWG advised that the long-term use of this area had not yet been fully decided and therefore they would not be permitting the planting of any trees in this area at this current time.
Action: The ACO to update the tenant.  

ITEM 6 MAY/ALLOT 2026: ALLOTMENT BUDGET REPORT  

Due to year end a budget report for the Allotment Working Group was not currently available. Action: The ACO to distribute this to the AWG as soon as it becomes available. 

VISION & OBJECTIVES 
The AWG discussed and reviewed status against current objectives for 2025/26. Whilst most objectives were met there were some, due to restricted budgets that may take longer to complete. The AWG decided on new and measurable objectives for 2026/27 as set out below:

ITEM 7 MAY/ALLOT 2026: OBJECTIVE TREES    
	
	OBJECTIVE
	STATUS

	7.1












7.2    






     
	To remove ivy from trees / fencing and to remove epicormic growth from all trees as required when identified on inspection. 








To monitor trees which would benefit from crown lifting to provide more light to plots and to also monitor the continued health of trees between risk assessments. 

  
	All sites were currently being inspected by the ACO and a complete list of any priority works would be provided along with costs after a full inspection had been completed. The ACO advised that the Railway Meadow site had recently been inspected and that there were some works required to protect the fence line along the redway and that a quote had already been requested. The ACO advised the AWG that there were currently no urgent works required along the riding to the rear of properties.

A Leylandii has recently been cut back by 50% at the Tickford Street Site allowing more light across two plots. The ACO advised that three trees on the orchard side of the Lakes Lane site were scheduled for contractual crown lifts in 2026/27. Further inspections will be made through regular site inspections.  
Action: The ACO to report back to the AWG after her visits.     


ITEM 8 MAY/ALLOT 2026: OBJECTIVE SITE SECURITY 
		OBJECTIVE
	STATUS

	8.1
	To identify weak points in site security and to determine a fencing replacement schedule for all sites.  

	The ACO advised that all sites had been inspected over the winter and that the outstanding repair on a section of Railway Meadow palisade fencing had now been completed. There were currently no further issues to report. 


			

	


ITEM 9 MAY/ALLOT 2026: OBJECTIVE COMMUNITY ORCHARD 

	
	OBJECTIVE
	STATUS

	9.1 
	To monitor the growth of the orchard trees and its surroundings for the benefit of the community.
	The placing of a plaque for the Late Diane Kitchen has now been completed along with the planting of tulips in her memory. The AWG will continue to monitor the health of the trees at the orchard and agreed that further bulbs would be planted for the enjoyment of the local community. Cllr Davy suggested that snow drops would be a nice addition to the orchard and that the AWG would work together to plant these in September.
Action: The ACO to arrange a date to plant the bulbs nearer the time and to ensure that any essential pruning of the trees is carried out in the autumn. 

	
	
	

	
	
	


ITEM 10 MAY/ALLOT 2026: OBJECTIVE SITE MAINTENANCE 

	
	OBJECTIVE
	STATUS

	10.1
	To ensure that ridings are kept mowed back so that cars (where appropriate) and people can pass safely, with brambles kept cut back once a year.
	The ACO reported that the condition of the ridings were currently very good. The ACO also reported that there were pockets of heavy foliage along the Tickford Street riding on the Cemetery side that require cutting back. The landscape contractors have confirmed that these were missed from the previous hedge cut. A nest inspection is being carried out before any works take place. The next full hedge cut is due in August 2026.
Action: The ACO to report back to the AWG when the work is complete.  

	
	
	

	10.2 
	To improve flood prone and difficult plots where required so that they can be re-let or dedicated to ecological improvements to the site. 
	The ACO advised that there were currently no known plots that would benefit from any improvements but advised the AWG that she was still conducting her initial site visits and would report back any findings when her allotment inspections were complete. 
Action: The ACO to report back any plots or areas on that would benefit from improvement.  

	
	
	

	
	
	


ITEM 11 MAY/ALLOT 2026: OBJECTIVE GROUND MAINTENANCE 

	
	OBJECTIVE
	STATUS

	11.1 
	To write a quarterly report on landscape contractors works.
	The AWG received the quarterly report which was also provided to the Property Officer. The next report will be due July 2026.  .      

	
	
	

	
	
	


ITEM 12 MAY/ALLOT 2026: OBJECTIVE WATER USAGE 

	
	OBJECTIVE
	STATUS

	12.1
	To monitor monthly meter readings and water bills to record water usage and to identify potential leaks or abuse of taps.


	The ACO advised that the issues regarding the Burgess Garden Allotment water bill had been resolved but that it had highlighted an issue at another site. Cllr Butler requested that a meeting between herself, the ACO and RFO be scheduled to discuss the matter further.   
Action: The ACO to arrange a meeting with the RFO.   

	
	
	

	12.2
	To remove ageing and unsuitable water butts and replace with new tanks that provide a constant flow of fresh water and are easier to clean and maintain at the Railway Meadow Site. 

	The ACO advised the AWG that 4 new water troughs and taps were being installed at the Tickford Street allotment site on the 28th - 29th May. The ACO also advised that the old stopcock had been capped off and that a new and accessible stopcock had now been fitted by Anglian Water and that this would allow the contractors to isolate the water supply. Signs have been placed on the gates at the site advising tenants. The ACO advised that due to budget constraints it would be unlikely that the Railway Meadow project would be completed this year and it would most likely take several years to complete in its entirety due to the number of taps at this site. The ACO will monitor the condition of the existing troughs and replace only where it is essential at this current time if budget allows.    
Action: The ACO to report back to the AWG once the work is complete at the Tickford Street site.

	
	
	


ITEM 13 MAY/ALLOT 2026: OBJECTIVE PLOT MAINTENANCE 
	
	OBJECTIVE
	STATUS

	13.1
	To ensure that tenants are following the terms of their tenancy agreement through regular site visits. On these visits the ACO may be accompanied by any AWG Councillor who wishes to join her on the inspection visit.

	The ACO is currently conducting weekly / biweekly visits with a colleague to identify plots that are unworked plots and those that are not adhering to the terms of the tenancy agreement. The AWG agreed that a site visit should go ahead so that Councillors could see the work in progress on Friday 26th June. The site chosen to visit was Tickford Street Allotments. 
Action: The ACO to invite the Site Reps. 

	
	
	

	13.2
	To monitor pegs to ensure that tenants do not remove them and that they remain clearly identifiable and are replaced when needed. 
	The ACO advised the AWG that during her site visits she is monitoring plots that are not clearly marked out or numbered. She advised that it was a frustrating process as these plots are hard to identify correctly but that she was treating this as a breach of the tenancy agreement. The ACO advised that there was a good stock of pegs and that she will remind Site Reps to inform her when stocks on site are low, however tenants can request them directly from her.  
Action: The ACO to remind Site Reps to keep a steady flow of pegs at their respective sites.   

 


ITEM 14 MAY/ALLOT 2026: ITEMS FOR THE NEXT COMMITTEE AGENDA

· 2026/27 rent and Wayleave review.

· To review current tenancy agreement.

· To discuss and agree on reminders to be included with annual rent letters.

· Tickford Street troughs - Update.

There being no further business the meeting closed at 3.45pm
The date of the next meeting is Tuesday 21st July 2026.    
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Minutes subject to approval at the next meeting.

Signed  …………………………………… Date …………………………………………

