NEWPORT PAGNELL TOWN COUNCIL
 Minutes of the Policy and Finance Working Group meeting held on Monday 23rd February 2026 at 8 pm as a Virtual Meeting  

Present:	Councillors Anne Butler, Binta Bah-Pokawa, Danny Cunningham, Paul Day, Sue Garner, Mark Lombardo and Phil Winsor. 
Attending:	Shar Roselman – Town Clerk
		Abi Bassett – Deputy Town Clerk and RFO 
	
	 		 					 			
ITEM 1.  P&F/FEB/2026: APOLOGIES FOR ABSENCE
There were apologies from Cllr Abery for this meeting.   
ITEM 2.  P&F/FEB/2026:  DECLARATIONS OF INTEREST
Cllr Bah Pokawa declared an interest in item 12.1.         

ITEM 3.  P&F/FEB/2026:  QUESTIONS FROM THE PUBLIC

There were no questions raised by members of the public.  

ITEM 4.  P&F/FEB/2026:   MINUTES OF THE LAST MEETING

4.1 	Resolved to approve the minutes of the virtual meeting held on 26th January 2026 as a true record of the meeting.

 Prop: SG   Sec: PD

ITEM 5.  P&F/FEB/2026: ACCOUNTS AND GOVERNANCE 

5.1	The working group received the variance report up to January 2026 from the RFO. There were no issues to note. 

5.2	The January 2026 income and expenditure statement was received, income and expenditure were monitored against budget, and no concerns were raised. 

5.3	The January 2026 payment schedules were received and agreed for signing off.  


5.4	Cllr Abery was not available to report on his review of the accounts, bank reconciliations and petty cash for January.  He will report on this at the next meeting. 

5.5	It was agreed that Cllr Abery should check the payment schedule, accounts, petty cash and bank reconciliation for February 2026 on behalf of the working group. 

ITEM 6.  P&F/FEB/2026: OFFICER LED DECISIONS   

The report on Officer Led Decisions up to January 2026 was received and approved.  

ITEM 7.  P&F/FEB/2026: BANK MANDATE  

7.1	The new bank mandate was agreed, giving Cllrs Davy, Carmel and Wells the right to authorise payments.    

ITEM 8.  P&F/FEB/2026: HEALTH AND SAFETY AND POLICY

[bookmark: _Hlk173228976]8.1      The H&S computerised risk assessment results were noted as were mitigating controls in place.  

8.2	It was noted that the Property Officer and Cllr Winsor had conducted a physical inspection of all premises.  The results will be reported to the Property Working Group. 

8.3	The Council’s Health and Safety Policy was received and reviewed. No changes were made. 

8.4	The existing councillor communication policy was received, with new draft clauses added for managing councillor emails. 

Resolved to assess whether Milton Keynes City Council has a Councillor Communications Policy, and if so, to compare this to the Town Council’s policy.  The item to be deferred to the next meeting.  

Prop: PW	Sec: PD

8.5	It was noted that the RFO and clerk are drafting a procedure for Councillors relating to Data Protection and Freedom of Information, to give clarity as to their roles and responsibilities in this area.  

ITEM 9.   P&F/FEB/2026: OBJECTIVE: ASSESSING COUNCIL VALUE 

	
	Objective 
	Progress 

	
	
	

	9.1
	To consider the impact of the newly appointed Government auditor becoming responsible for parish council audits. 

	Nothing new to report.  

	
	
	

	9.2
	To assess how residents regard the Town Council’s communication methods, processes and content. 
	This objective has been passed to CEPR working group to action. 




ITEM 10.   P&F/FEB/2026: OBJECTIVE: TO MANAGE RESERVES, CASH FLOW, PROJECT DEMAND AND PRECEPT EFFECTIVELY

	
	Objective 
	Progress 

	10.1
	To ensure that the phases and scope of the various projects at the police station site are determined, and a guiding set of costs associated with these are produced.

	Objective completed. 

	10.2
	To consider the financial implications of the new Tickford Field development with a 50% social housing requirement and new costs associated with additional land and facilities.  

	First dig confirmed as July 2026. 
  

	10.3
	To set up a tender evaluation panel for the tender on architectural RIBA stages 0-4 and QS on Willen Road Sports Ground refurbishment phase 2, and to appoint a suitable contractor for these works.  

	Objective completed
  

	10.4
	To receive quotations for a job evaluation/benchmarking exercise to be undertaken on council staff roles 
	The clerk has prepared a tender which will be released to possible bidders, after the financial year end of 31st March 2026.   




ITEM 11.   P&F/FEB/2026: OBJECTIVE:  TO ENSURE THAT ACCOUNTS ARE PROPERLY KEPT, AUDITING TAKES PLACE AND IS EFFECTIVE, AND THAT RISK IS MANAGED WELL. 
 
	
	Objective 
	Progress 

	11.1
	To ensure that allocations to cost codes are accurate to improve management accounting information.

	Objective completed
 
   

	11.2
	To review the appointment  of the Internal Auditor and the Council Accountant.

	Objective completed  
 


	11.3
	To consider the risks that a parish boundary review could bring to Council income. 

	Objective completed         
 

	11.4
	To assess the risks involved with becoming uninsurable, particularly in relation to impending legislation on Martyn’s Law.

	Martyn’s Law final guidance expected from home office at end of February 2026.     
  

	11.5
	To review the insurance schedule for 25/26 and to prepare a tender for a new insurance package early in 2026.   
	The new tender has been issued to four insurance companies.         



ITEM 12.   P&F/FEB/2026: GRANT APPLICATION  

12.1	 A grant application was received from the Cultural Festival Volunteer Group.  It was felt that more information needed to be received, including the revised constitution of the group, showing the new format of the executive committee, and a full set of accounts from the last event.  Accordingly, this decision will be deferred until these documents are provided.  

  	   
There being no additional business to discuss the meeting closed at 8.38 pm.
The date of the next meeting is Monday 30th March 2026.  


7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
