NEWPORT PAGNELL TOWN COUNCIL
 Minutes of the Policy and Finance Working Group meeting held on Monday 27th April at 8 pm as a Virtual Meeting  

Present:	Councillors Richard Abery, Anne Butler, Danny Cunningham, Paul Day, Sue Garner and Phil Winsor. 

Attending:	Shar Roselman – Town Clerk
		Abi Bassett – Deputy Town Clerk and RFO 
	
	 		 					 			
ITEM 1.  P&F/APR/2026: APOLOGIES FOR ABSENCE
There were apologies from Cllr Bah Pokawa and Cllr Lombardo for this meeting.   
ITEM 2.  P&F/APR/2026:  DECLARATIONS OF INTEREST
There were no interests declared.         

ITEM 3.  P&F/APR/2026:  QUESTIONS FROM THE PUBLIC

There were no members of the public present at the meeting. 

ITEM 4.  P&F/APR/2026:   MINUTES OF THE LAST MEETING

4.1 	Resolved to approve the minutes of the virtual meeting held on 30th March 2026 as a true record of the meeting.

 Prop: SG   Sec: PD

4.2    Matters Arising (for noting only) 

	It was noted that the Council’s solicitors are preparing a response to Freeths, and also to a second letter received from Freeths. 

ITEM 5.  P&F/APR/2026: ACCOUNTS AND GOVERNANCE 

5.1	The working group received the variance report up to March 2026 from the RFO and no concerns were raised. 

5.2	The March 2026 income and expenditure statement was received, and income and expenditure were monitored against budget. There were no issues to note although it was understood that these are not as yet the year end accounts. 

5.3	The March 2026 payment schedule was received and agreed for signing off.  


5.4	Cllr Abery reported on his review of the accounts, bank reconciliations and petty cash for March 2026.  He advised that there were no problems.  

5.5	It was agreed that Cllr Abery should check the payment schedule, accounts, petty cash and bank reconciliation for April 2026 on behalf of the working group once these were ready, which would not be until the June meeting.  

5.6	MKCC is now charging rates on Middleton Pool and Leisure Centre, despite an application having been made from Places Leisure as a CIO with charitable intent for rates relief. The Town Council, and not Places Leisure, is liable for payment of these rates. The clerk has submitted an FOI to establish which other pools in MK are required to pay rates this year.  A response has been received from MKCC, but it did not answer this specific question, so a further FOI has been submitted.  Places Leisure has also provided a response to MKCC as to what projects their financial holdings have been set aside for. 

	Resolved not to pay any rates bills from MKCC until a satisfactory response has been received, as the Town Council is now in dispute with MKCC over these rate charges.  

	Prop: PW 	Sec: SG

Once the FOI response has been received it may be necessary to engage a consultant to openly challenge MKCC about this matter.   

ITEM 6.  P&F/APR/2026: OFFICER LED DECISIONS   

The report on Officer Led Decisions up to March 2026 was received and approved.  

ITEM 7.  P&F/APR/2026: EARMARKED RESERVES  

7.1	An update on current Earmarked Reserves was received. It is necessary to ensure that funds are built up for the police station project which is now underway.  

Resolved to approve the following transfers in and out of EMR:

· Training (321): Adding £2,000 from the remainder of the 4008/102 Councillor Training budget to EMR code 321, for a total EMR of £4,000.
· Insurance (322): Adding £10,000 underspend from 4025/101 Insurance budget to EMR code 322, for increased costs related to the Police Station. Total EMR will therefore be £11,485.
· Long Term Property Maintenance – Police Station (323): Transferring £285,200 to EMR code 323 from the following budgets for the Police Station refurbishment: £3,000 from 4043/101 Long Term Property Maintenance, £210,000 from 4062/101 Police Station Expenditure, £12,000 from 4211/102 Councillor Allowances, £14,000 from 4042/203 Grounds Maintenance (Parks & Play Areas), £1,500 from 4107/203 Ranger Consumables, £2,000 from 4042/211 Grounds Maintenance (Allotments), £37,000 from 1171/212 Gain Share Leisure Services, £2,500 from 4136/212 Cycle Coach, £2,000 from 4019/301 Dog Bin Maintenance and £1,200 from 4313/301 Traffic Calming, for a total reserve of £759,310. 
· Computer Upgrade (324): Earmarking £13,000 made up of £8,000 from 4027/101 Computer & IT Costs and £5,000 from 4028/101 Computer Hardware to the Computer Upgrade EMR for new hardware that will be needed after moving into the police station. Proposed total EMR £13,000.
· Legal & Professional Fees (326): Earmarking £8,800 from 4059/105 Legal & Professional Fees to EMR code 326 for project management costs related to the Police Station. Proposed total EMR £10,052. 
· Events (329): Earmarking £6,700 made up of £1,700 from 4039/231 Small Events and £5,000 from 4040/107 Large Event Grants, for a total Events EMR of £37,767 that will be used in part to fund the Cultural Event.
· Stationery & Printing (346): Earmarking £900 from 4023/101 Postage to EMR code 346, for a total EMR of £11,721. 
· Utilities (347): Earmarking £11,000 for utilities made up of £200 from 4012/101, £700 from 4014/101, £3,000 from 4015/101, £950 from 4014/201, £3,000 from 4015/201, £200 from 4012/202, £250 from 4014/202 and £2,700 from 4015/202 for a total reserve of £15,911 for future utilities.
Total of proposed transfers to EMR = £337,600.

Transfers between existing EMR codes

To build up funds for the Police Station refurbishment, resolved to reappropriate existing EMR funds as follows:

· Transfer £14,848 from EMR code 320 Town Regeneration to EMR code 323 Long Term Property Maintenance.
· Transfer £70,000 from EMR code 343 Parks & Play Areas to EMR code 323 Long Term Property Maintenance.

Total to be transferred from existing EMR codes to is £84,848. Combined with the £285,200 detailed above, the new total in the Long-Term property Maintenance EMR code will be £837,358.

  ITEM 8.   P&F/APR/2026: POLICY

8.1	The Council’s Transparency in Procurement Procedure was reviewed and agreed. 
[bookmark: _Hlk173228976]
8.2	The Pension Discretions Policy was reviewed with one amendment made, to remove the word ‘permanent’ as pension contributions should now legally be made for non-permanent employees.  

8.3	It was agreed that permission should be given to the Bucks Local Government Pension Fund for a previous Town Clerk to take early retirement on the grounds of ill health, providing it could be established that there would be no adverse effect of increasing the Town Council’s liability to the pension fund.  

	Post meeting note:  It has been established that there will be no direct liability accruing to the Town Council as a result of agreeing to a pension payout for early retirement on the grounds of ill health.   

 ITEM 9.   P&F/APR/2026: OBJECTIVE: ASSESSING COUNCIL VALUE

	
	Objective 
	Progress 

	
	
	

	9.1
	To consider the impact of the newly appointed Government auditor becoming responsible for parish council audits. 

	Objective completed  

	
	
	

	9.2
	To assess how residents regard the Town Council’s communication methods, processes and content. 
	This objective has been passed to the CEPR working group to action. 




ITEM 10.   P&F/APR/2026: OBJECTIVE: TO MANAGE RESERVES, CASH FLOW, PROJECT DEMAND AND PRECEPT EFFECTIVELY

	
	Objective 
	Progress 

	10.1
	To ensure that the phases and scope of the various projects at the police station site are determined, and a guiding set of costs associated with these are produced.

	Objective completed. 

	10.2
	To consider the financial implications of the new Tickford Field development with a 50% social housing requirement and new costs associated with additional land and facilities.  

	First dig confirmed as July 2026. Social Housing will be 31% of all housing.  Objective completed. 
  

	10.3
	To set up a tender evaluation panel for the tender on architectural RIBA stages 0-4 and QS on Willen Road Sports Ground refurbishment phase 2, and to appoint a suitable contractor for these works.  

	Objective completed
  

	10.4
	To receive quotations for a job evaluation/benchmarking exercise to be undertaken on council staff roles 
	Five bidders responded to the tender as ‘not interested’, one has shown interest in bidding, and a further response from one company is awaited.  




ITEM 11.   P&F/APR/2026: OBJECTIVE:  TO ENSURE THAT ACCOUNTS ARE PROPERLY KEPT, AUDITING TAKES PLACE AND IS EFFECTIVE, AND THAT RISK IS MANAGED WELL. 
 
	
	Objective 
	Progress 

	11.1
	To ensure that allocations to cost codes are accurate to improve management accounting information.

	Objective completed
 
   

	11.2
	To review the appointment  of the Internal Auditor and the Council Accountant.

	Objective completed  
 


	11.3
	To consider the risks that a parish boundary review could bring to Council income. 

	Objective completed         
 

	11.4
	To assess the risks involved with becoming uninsurable, particularly in relation to impending legislation on Martyn’s Law.

	Martyn’s Law final guidance for section 27 of the Act has now been released. Section 12 guidance relating to the SIA is still awaited. 

Resolved to agree that the Town Council is the Responsible Person, identified in the Martyn’s Law Act.  

Resolved to agree that the Town Council owns and manages one premise, the Newport Pagnell Youth Club, that is within the scope of Act for premises falling under standard tier regulations. No other premises that the Town Council owns and manages fall within the scope of the act, and this includes the Old Police Station site currently under refurbishment.  

Resolved to further agree that the Town Council owns, but leases, two premises that fall within the scope of the Act.  These are Middleton Pool and Leisure Centre, and Willen Road Sports Ground.  As the Leasor, the Town Council holds the responsibility of ensuring that the Lessees undertake the necessary due diligence on these sites. 

Resolved to note that the Town Council owns premises and land which it lets out to event groups which are likely to fall into the scope of the Act.  These include Riverside Meadow (land only) hired out to the Fireworks Event Group and the Carnival, and the Youth Club hired out to the Diamond School of Performing Arts for the Strawberry Fair.  All these groups will be obliged to complete the necessary templates for use of these facilities.  The templates are not as yet ready and are being designed by the NALC/SLCC working group.   

As the final Section 12 Guidance has not been issued, although Section 27 states that only physical built premises need to be registered with the SIA, this may be contradicted in the forthcoming Section 12 guidance, so whilst is it is agreed that the Youth Club building will have to be registered with the SIA when this becomes possible, it is not formally confirmed as yet whether Riverside Meadows (land only) will also have to be registered, and whether the two leased sites, Middleton Leisure Centre and WRSG will have to be registered with the SIA by the Lessor, or the Lessees. 
  

	11.5
	To review the insurance schedule for 25/26 and to prepare a tender for a new insurance package early in 2026.   
	Only one organisation bid for this tender, so the tender was therefore awarded to Zurich Insurance Company. Objective Complete. 
 

	
	
	



	
	   
There being no additional business to discuss the meeting closed at 8.37 pm.
The date of the next meeting is Tuesday 26th May 2026.  


7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
