Minutes of the Newport Pagnell Town Council Virtual Parks and Property Management Working Group meeting held via Zoom on Tuesday 7th April 2026 8.00pm

Present: Cllrs Phil Winsor (Chair), Richard Abery (Vice Chair), Anne Butler, Rose Davy,             Richard Pearson, Paul Day, James Wells and Carmel Collins.

In attendance: Shar Roselman (Town Clerk) Alison Spink (Property Officer)
 
[bookmark: _Hlk29983590]ITEM 1 APR 2026/PPM: APOLOGIES FOR ABSENCE 

Cllr Mark Lombardo was absence without apologies.

ITEM 2 APR 2026/PPM: DECLARATIONS OF INTEREST

There were no declarations of interest.

ITEM 3 APR 2026/PPM: QUESTIONS FROM THE PUBLIC 

There were no questions or statements from members of the public.

ITEM 4 APR 2026/PPM: MINUTES OF THE LAST MEETING 

4.1	The minutes of the meeting held on 2nd March 2026 were accepted as a true and accurate record and are to be signed by the Chair.

Prop:  PW		Sec:	RP

ITEM 5 APR 2026/PPM: BUDGET REPORTS

5.1	The P&PM Working group reviewed the variance report, income and expenditure 
statements for February as provided by the Responsible Finance Officer and found no issues with these. 

[bookmark: _Hlk162943836]ITEM 6 APR 2026/PPM OBJECTIVES:  PARKS MAINTENANCE 
	[bookmark: _Hlk198626722]
	
	

	6.1
	Should the village green application at Lakes Lane be successful to decide whether to undertake project to resurface paths at a cost of approx. £180,632.00.

	NPTC is submitting a new application for 
Village Green status which now excludes
the designated access route for Anglian 
Water to reach their equipment. There are no 
funds for the paths until at least 2029.
Further updates are awaited.


	6.2
	To complete a biodiversity assessment on Castle Meadow, Riverside Meadow, Ousebank Gardens and Burgess Gardens, with a view to improving the biodiversity of these parks.

	This project will not take place until 2029 at the earliest.  

	6.3
	To seek out biodiversity                      
improvement grants and use 
these to fund improvements in parks. 
	Grants will be explored following the biodiversity assessments which will only occur in 2029.

	
	
	

	6.4
	To resurface paths at Ousebank 
Gardens at a cost of 
approximately £15,000. 

	This project will now be moved to 2029/30 in the Life Cycle Plan.



ITEM 7 APR 2026/PPM: OBJECTIVES: BURY COMMON AND MEADOW LONG TERM

	7.1
	To use the 2nd Habitat Survey and recommendation arising from it to improve the biodiversity of Bury Common, after the Economic & Services Working Group has obtained a new Higher Tier agreement with the Rural Payments Agency. 

	The Rural Agency has not set out clear 
criteria for commons for the Enhanced Tier of
funding for 2026.  Higher Tier Funding has been secured for 2026. However, confirmation is still awaited as to whether an additional application can be made to increase this income, since the standard grant is no longer being paid.  




ITEM 8 APR 2026/PPM: OBJECTIVE: POLICE STATION SITE

	8.1
	To establish a phased approach of works required at the Police Station site.


	Following the tender submission deadline, a tender evaluation panel including the Council Architect and Quantity Surveyor convened to assess the bids. Six submissions successfully passed the PQQ stage. After a rigorous selection process, two bidders were shortlisted and invited to attend clarification meetings to discuss their submissions in further detail. The tender outcomes were subsequently reviewed at the Policy and Finance Committee meeting, at which point a preferred contractor was appointed. Works to the police station site are scheduled to commence on 1 May 2026. As the overall costs were lower than anticipated, the project will now be delivered in a single phase rather than the originally planned two phases.


	
	
	

	
	
	


ITEM 9 APR 2026/PPM:  OBJECTIVE: REFURBISHMENT GREEN PARK COMMUNITY
CENTRE 

	9.1
	To refurbish Green Park Community Centre, reviewing windows, flooring, partitioning, kitchen, toilet and washbasin provision, and redecorate where required. 

	This has been brought forward to year 2027/28.  See below for the rationale. 


ITEM 10 APR 2026/PPM: OBJECTIVE PLAY EQUIPMENT AND UNDERSURFACING

	10.1
	New Objective for 2025/26 related to urgent works needed for play equipment, as evidence by the annual ROSPA report.

	Urgent works have been completed and minor works are being undertaken within the groundworks suppliers’ contract or quotes are being received for items outside their scope.  
Following a meeting with a young resident at the Skate Park, quotes have been requested for health and safety works required to two of the ramps including the possibility of some wetpour provision at a particularly nasty corner where the drop is high. Investigations will also be made into options for additional skateboarding and scooter equipment and ramps.  However, no funds are available for additional ramps until the Police Station and other more urgent projects have been completed.


	10.2
	To apply for more CIF funding 2026/7 for replacement of smaller items of play equipment within the parks, using this for H&S urgent items.

	Further works have been included in the 2026/2027 CIF funding application. The CIF application was submitted before the closing date of 31st August 2025. This mainly consists of under surfacing in various parks.
Preliminary results indicated that this grant has been allocated to the Town Council, who will have to match fund the value of the grant.  

Cllr Davey notified the working group that there are some under surfacing issues at Ousebank Gardens play park.  The Property Officer advised that works to this area has been scheduled for resurfacing works once CIF funding has been received.


	10.3
	To establish what under surfacing needs urgent attention and apply for another CIF funding grant in 2026/27.

	As above



	10.4
	To review all play areas and under surfacing, listing condition and due date for replacement items. To add 
these with estimated costs to the lifecycle plan. 

	There will not be any further funding for play area improvement until 2029/30.  
An application could be made to MKCC for Village Green status for Lawrence Walk Park, depending on the results of the Westbury Lane application.   If this is successful a significant refurbishment will be required for the park.  Funding for this will need to be explored, including the possibility of some funding from MKCC.  These options will be considered once a decision has been made.


	10.5
	To review use of play areas by children and young adults, completing a consultation on what pieces of play equipment give most benefit to different groups, seeking to ensure that play equipment caters for all abilities, genders, and age ranges.
	Update: Public consultation will possibly be toward the end of 2028 with a view to work starting 2029/30. 



ITEM 11 APR 2026/PPM: TREES 

	11.1
	To ensure that all trees on council owned land are again risk assessed by no later than 2028/29 Financial Year.

	All trees in Council parks have been risk assessed and plotted onto OTTIS software system.  Works have commenced on the trees where works are required and will be completed within the next 6 months.  Further less urgent works have been scheduled for 2026/2027.  These timelines have been dictated by the risk assessments.   






ITEM 12 APR 2026/PPM: PROPERTY LIFE CYCLE PLAN

12.1	The P&PM working group reviewed and discussed the life cycle plan. 
The Town Clerk advised the Working Group of several major projects anticipated over the coming years, including the proposed new Bowls Club and Wellness Centre. The majority of the funding is expected to be sourced from contributions received from the Tickfield development site; however, this will not fully cover the costs, and additional funding will need to be provided by the Town Council.  Cllr Day suggested we include a small contingency fund for the redevelopment of the old bowls site. 
	Action: The Property Officer to add this to the lifecycle plan. 
The refurbishment of Green Park Community Centre was also discussed, as the works will be required within the next few years. It was noted that the existing flooring is deteriorating and requires replacement. This project has been brought forward to the 27/28 year in the financial plan owing to issues for user groups with the condition of this floor. Much of the Green Park Community Centre remains in fair condition, although it is well overdue for refurbishment, but some work is needed to cubicles, taps and dryers, as well as the flooring.  While funding for this work was originally planned for the 2029/30 financial year, it was recommended by officers that the project be brought forward in the lifecycle plan to 27/28.   In the interim, Cllr Winsor suggested that a flooring specialist be consulted to provide a professional assessment of the current flooring and to advise on suitable replacement options, despite there being no funding available at this point because of works to the Police Station site.  To save costs, purchases need to be made from a wholesaler not a retailer.   
Action: Property Officer to consult with commercial floor specialists on the understanding that the order cannot be placed until the 27/28 financial year, owing to financial constraints, and that the vinyl provided must be of the most durable commercial specification with expert laying and long guarantees. 

ITEM 13 APR 2026/PPM: PROPERTY HEALTH AND SAFETY AUDIT REPORTS

	The P & PM Working group received and accepted the reports following the annual property audits completed by the Property Team and Cllr Winsor.

ITEM 14 APR 2026/PPM: OFFICER’S REPORT

14.1	The P&PM Working group received and noted the Officer Report for update and information. A query was raised regarding the tree that MKCC had cut down on Town Council land.  The clerk explained that a Freedom of Information request had been submitted to MKCC regarding the claim that the tree was causing subsidence. Results of this are awaited, before further action is taken.  

ITEM 15 APR 2026/PPM: APPLICATION FOR USE OF BURYFIELD COMMON and TOWN COUNCIL PARKS. 

15.1	The P&PM Working group received an application from a local pole walking group, to use the common and other town council parks at no charge.  A fee is charged by the organiser for this activity. 

It was agreed to approve this application subject to conditions of use such as walking to be limited to paths, whilst noting that each time such an application comes in, it must be considered on its own merits, as heavy commercial use can damage an area. 

Action: Property Officer to contact the applicant to advise and provide our conditions for use of the common and in the Council parks.


There being no further business the meeting closed at 20:33 pm.
The date of the next Property Management Working Group meeting will be 5th May 2026.

Minutes subject to approval at the next meeting.


Signed………………………………………… Date …………………………………………



