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TABLE OF CONTENTS 1. [bookmark: _Hlk178841465] ORGANISATIONAL DESCRIPTION 



Newport Pagnell Town Council (NPTC) has 16 councillors. There are no councillor vacancies.  In relation to the to the Boundary Commission’s  review of ward boundaries, the Town Council put forward an argument for just 1 ward instead of 2 to cover the whole of the Town of Newport Pagnell. This proposal has been accepted, so for the next election all persons will stand in only one Ward in Newport Pagnell, the Newport Pagnell Ward.  Town Councillors are elected every 4 years, with the last elections occurring in May 2024.  The next election is due in 2028.

The Town Council is served by the Town Clerk and Proper Officer, the senior officer of the Town Council, and approximately 10 other full-and-part time staff. The Town Council also manages large contracts with ground maintenance and leisure service providers. Day-to-day management of the contracts and the services delivered by the Town Council is the responsibility of the Town Clerk who works closely with Town Councillors to deliver the decisions made by the various working groups of the Council.  The main working groups are Town Planning and Environmental Management; Parks and Property Management; Policy and Finance; Economic and Service Development; Culture, Events and Public Relations; Sport, Health and Welfare; and Allotments.     

The work of the Town Council is funded through a precept on Council Taxpayers (on their homes) within Newport Pagnell and from income raised through lettings, services, hire charges, partnership agreements and donations, the latter being a very tiny portion of the income of the Town Council.  No funding comes to the Town Council from local businesses unless a business choses to offer a small donation for a hanging basket of flowers.  

The Town Council is chaired by the Town Mayor who, together with a Deputy Mayor, is elected each year at the Annual Town Council meeting (held in May). Both the Mayor and Deputy Mayor have busy diaries visiting local community groups, organisations and local businesses and representing Newport Pagnell at events. 

A budget for each forthcoming financial year (starting in April) is set in December after projects have been identified. These projects include refurbishment/ replacement of assets and development of new initiatives for the benefit of local people. The current main projects being undertaken by the Town Council are the refurbishment of the old Police Station site, and an upgrade of Willen Road Sports Ground.    

The Town Council works with Milton Keynes City Council (MKCC), the Newport Pagnell & District Youth Club Trust, local volunteer groups putting on events, and other local partners, to ensure residents receive high quality services and facilities.

Newport Pagnell Town Council has responsibility for the following services: Middleton Pool and Leisure Centre, Willen Road Sports Ground (WRSG) including recreation grounds, sports pitches and pavilions, play areas including multi-use games areas, cycling track and skate park, open space,  Bury Common and Meadow, noticeboards, seats and litter bins in our owned public areas,  dog waste bins throughout the town, community centres, community services, allotment sites, the Youth Club building, several community events, Mayor and Deputy Mayor events and visits, fair and circus visits, information for residents (Town Talk newsletter, website, social media), town centre public toilets, community safety initiatives and a community grants scheme. On planning, the Town Council is an active consultee on all planning applications submitted within the parish of Newport Pagnell and has sought to define the planning landscape of the Town through the production of three Neighbourhood Plans.  The third Neighbourhood Plan was passed at a referendum on  17th October 2024 and the Town Council is now working on its fourth plan. 

The Town Council prides itself as being the first tier of local government for the parish of Newport Pagnell and as such, being accessible and responsive to residents.

The work that the council undertakes is aimed at protecting and improving the quality of life of its residents; we strive to address the issues under our control and to influence the matters outside of our control that are important to residents.


























2. OUR VISION  


3. ORGANISATIONAL DESCRIPTION 


Newport Pagnell is a town with a strong sense of community, despite the growth of new estates in the 1980s that saw the town expand to three times its previous size.  A further new expansion is expected to start in July 2026 with the delivery of the Tickford Fields site, a comprehensive and sustainable development approved through the first Neighbourhood Plan referendum by the town’s residents in 2016.  This will see a further 930 new homes, and we will welcome approximately 2,200 new residents into the town.  

Newport Pagnell’s history is extensive: it is named in the Domesday Book which was compiled in 1085/86; the Town established a market; during the Civil War became a garrison for Parliamentary forces who were anxious to control its important road links; became a centre for the lace industry; offered coaching inns for travellers; developed a coach making industry which later become the all-important Aston Martin Lagonda Ltd,  built new bridges including the iron bridge in Tickford Street; once had its own canal and branch railway line; produced the nationally famous Taylor’s Mustard; and established the first motorway service area in the country.  

The geography of Newport Pagnell places it between two rivers, the Great Ouse and the Ouzel.  Its soil is clay based, and in areas close to the river rich alluvial deposits have been created through the flooding that often occurs in the town.  Whilst MKCC is the Flood Authority for the area, the Town Council’s properties play an important role in serving as flood plains to reduce the impact of the floods on homes and businesses. The development of the M1 and the A422/509 ring road allow Newport Pagnell to nestle between these important roads and its river boundaries.     Our vision pillars are to:

· Look after Newport Pagnell as a place people want to live, work and visit.
· Promote health and wellbeing for Newport Pagnell residents of all ages.
· Create a safer and cleaner environment.
· Protect and celebrate our local culture and heritage.
· Be available for and engaged with the public we represent.
· Support activities that encourage residents to feel part of Newport Pagnell’s community.

 
These are the pillars for the Objective Based Action Plan that is presented in the following section.  



3. PLANNED OBJECTIVES 



To guide delivery of the Vision Pillars, a series of objectives are identified by each working group of the Town Council.  Achievement against these objectives is discussed at each meeting of the working group, and as actions take place, objectives become part or fully achieved. Once objectives are completed, after the Annual Town Meeting, these are removed from the plan, and new objectives are set. This keeps the Corporate Plan a living document.  The table below sets out the objectives of each Working Group and the progress against these as of September 2025.  

Objectives are set to be achieved within a five-year period although some component objectives are set for achievement within one council year. This report is produced twice a year.  Between these reports, progress against objectives can be derived from the minutes of the last meeting.   Some meetings do not occur every month. 

[bookmark: _Hlk178845548]THE TOWN PLANNING AND ENVIRONMENTAL MANAGEMENT WORKING GROUP 

	Objective: To raise current issues with MKCC regarding any public transport, and the relevant infrastructure.  If the matter is not resolved within 2 months, then the matter will be escalated as appropriate.


	
	Component Objectives 
	Progress 

	Improvement of bus stops 






E-Scooter and E-Bike issues
	The working group has sought Real Time Information provision in bus stops in Newport Pagnell, but notes that MKCC has no plans for this. 

Lack of bus timetables at bus stops is being explored, as is lack of updated information on roadworks affecting bus journeys.

A councillor now sits on the E-scooter and E-Bike group coordinating with operators. Changes discussed have not yet been implemented regarding MP Zones and speed reduction.   New facilities for bike parking are planned for the town centre. 

	
	 



	Objective: To raise all relevant matters pertaining to Highways infrastructure, and to escalate if matters are not resolved within two months. 



	



	Component Objective 
	Progress 

	To provide feedback on MKCC’s Local Transport Plan 




To report parking on verges 








Parking Enforcement 




Disabled parking 



	Feedback to MKCC on Local Transport Plan v5 (LTP5) was that the document reads like a policy for the former new town designated area only, and fails to properly consider the wider Borough beyond.  
 
Parking persists in the Market Hill bus stop, and this has been raised with the enforcement team.

 A process has been put in place to forward collective resident responses to MKCC.  One street has successfully achieved resident only parking.  Further submission by the Town Council have been ignored by MKCC, so a formal complaint has been submitted. 

An issue with respect to parking enforcement on Bury Street was addressed, with MKCC incorrectly advising that there were no parking restrictions n this area, despite a sign stating a one hour stay. This was reported to MKCC


The working group will in due course look at whether the disabled parking provision is appropriate for the demand.  


          
	 Objective: To continuously plan for updates of Neighbourhood Plan, and to ensure implementation of the Neighbourhood Plan takes place.



	Component Objective 
	Progress 

	To ensure that Version 3 of the NPNP is implemented as appropriate by the Council.  

	Meetings have been held with the developers of the Tickford Fields site, regarding issues with pedestrian crossing placement, and courtyard parking.   

	 
To develop Version 4 of the NPNP.
	 
Several new sites have been allocated for housing/parking. 




	Objective: To focus on the natural and built environment within the parish area when opportunities arise to protect and improve biodiversity measures and the re-use of unused land.



	Component Objective
	Progress

	To ensure the work of the ranger is addressing the key objective 
	Ranger reports are reviewed monthly.  



	Component Objective 
	

	To ensure that the conditions of listed buildings, monuments and both designated/non designated heritage assets in Newport Pagnell are kept under review to achieve their protection and preservation. 
	Two Wrestlers garage remains an issue, with the Highways barriers still in place.  NPIG is seeking to hold a meeting with the owners of the site.






THE PARKS AND PROPERTY MANAGEMENT WORKING GROUP

	Objective: To ensure that parks are maintained at a high level 



	Component objective
	Progress 

	Should the village green application be successful at Westbury Lane to decide whether to undertake a project to resurface paths at cost of approximately £180,632. 

	New application with revised map is being submitted, following solicitor’s validation of new map.  Path resurfacing is unlikely to take place until at least 2030, given the need for expenditure on other projects
    

	To complete a biodiversity assessment on Castle Meadow, Riverside Meadow, Ousebank Gardens and Burgess Gardens, with a view to improving the biodiversity of these parks.

	This project will not take place until 2028/29 owing to financial resources being required for Police Station site. 






	To seek out biodiversity 
improvement grants and use 
these to fund improvements in 
parks. 

	To be arranged following the biodiversity assessments as above.  

	
	

	To resurface paths at Ousebank 
Gardens Park at a cost of 
approximately £15,000. 

To provide suicide benches in parks where appropriate
	This will be included in the 2029/30 Life Cycle Plan

This has been investigated and new signage is being procured for identified benches.  




	Objective: To make improvements to Bury Common

	
Component Objective
	
Progress 

	To use the 2nd Habitat Survey and recommendation arising from it to improve the biodiversity of Bury Common, after the Economic & Services Working Group has obtained a new Higher Tier agreement with the Rural Payments Agency. 

To make the facility more friendly for family walks


To effect repairs to the pedestrian bridge on the common

	The Rural Payments agency has not yet set clear criteria for the enhanced tier of funding for 2025 over and above what has currently been agreed. Funding has been reduced, but is still being received.  


New equipment and signage has been installed, to add to the attraction of the family and eco walks through Christmas Plantation.  
This objective has been completed, assisted by funding from the Bury Commoners’ Association. 




	Objective: Refurbishment of the Police Station site



	Component Objective
	Progress

	To establish a phased approach of works required at the Police Station site 

	This objective has been completed by the Policy and Finance working group



	To complete the Police Station refurbishment with a view to moving Town Offices onto site.

	This objective is being addressed by the Economic and Services working group.  The Parks and Property working group will be involved in the move itself, and maintenance of the project thereafter.  




	Objective: Refurbishment of the Green Park Community Centre 



	Component Objective
	Progress 

	To refurbish Green Park Community Centre, reviewing windows, flooring, partitioning, kitchen, toilet and washbasin provision, and redecorate where require. 
	It may be possible to bring forward this tender to the 2027/28 financial year. 



	Objective: Update Play Equipment and Under Surfacing to a planned programme 



	Component Objective
	Progress 

	To apply for more Community  Infrastructure Funding (CIF) in 2026/27 for replacement of smaller items of play equipment  and undersurfacing within the parks. 

	The 2026/27 CIF Application for new undersurfacing was successful.   


	To review all play areas and under surfacing, listing condition and due date for replacement items. To add these with estimated costs to the lifecycle plan. 

	The condition report has been completed, but it is not possible to add costs as yet, because by the time funding will become available, inflation will have affected pricing.  A new request for additional scooter ramps at the skatepark has been made by local children.  This will be assessed as part of an overall strategy for improvement of play areas once funding becomes available.  



	To review use of play areas by children and young adults, completing a consultation on what pieces of play equipment give most benefit to different groups, seeking to ensure that play equipment caters for all abilities, genders, and age ranges.
	A public consultation will take place towards the end of 2028, with a view to work starting in 2029/30.




	Objective: To ensure trees on Council Land are properly managed according to risk and quality of tree



	Component Objective
	Progress

	
To ensure that all trees on council owned land are again risk assessed by no later than 2028/29 Financial Year.
	
All trees in Council parks have been risk assessed and plotted onto OTTIS software system.  Works on high and medium risk trees have been completed.  Low risk trees still to be addressed.   




THE POLICY AND FINANCE WORKING GROUP 

	Objective: Setting policy to effectively and efficiently manage Corporate Governance and Finances of the Council  and to assess the value of Council Services 


	Component Objective 
	Progress 

	To review whether the assets held by the Town Council are maximising benefits for all residents of Newport Pagnell. 
	Objective completed, in relation to allotments and community centres.          

	To consider the possible impact of a newly appointed parish ombudsman and any changes required to the Council’s Complaint Policy 


To assess how residents regard the Town Council’s communication methods, processes and content. 
	Unlikely that parish ombudsman legislation will get Royal Assent. However, the Government has amended the requirements for external audit, introducing a new section, Assertion 10, relating to data management and IT systems.  This will need careful management.   
This objective has been passed to the CEPR working group, who have undertaken a survey, and are now taking steps to address deficiencies, include the use of VLOGS to reach a different audience. 

	
	



	Objective: To manage reserves, cash flow, project demand and precept effectively and efficiently



	Component Objective 
	Progress 

	To ensure that the phases and scope of the various projects at the police station site are determined, and a guiding set of costs associated with these are produced.

	Objective completed, and cash flow analysis on speed with which project is to be undertaken completed.  The net result will be a faster build. 



	To set up a tender evaluation panel for the architectural RIBA stages 0-4 and QS on the Willen Road Sports Ground Phase 2 refurbishment.  

	Tender issued, bids received, and the appropriate contractor chosen who will start work in May 2026.    
  

	To consider the financial implications of the new Tickford Fields development with a 50% social housing requirement and new costs associated with additional land and facilities. 

	Clarity on social homes has been provided by Vistry.  The negotiations resulted in a 31% requirement for social homes, with 19% other forms of assisted housing.  This reduces the risk of having insufficient funding to maintain new assets on site. The major focus now is on ensuring there is sufficient funding for the bowls club/community/wellbeing centre through s106 contributions.  It is unlikely that the available funding will cover all costs, so the project will have to be part funded by the Council.   This will affect other projects, depending on start date. 


	To receive quotations for a job evaluation/benchmarking exercise to be undertaken on council staff roles. 
	Tender to be issued in April 2026.   




	Objective: To ensure that accounts are properly kept, auditing takes place and is accurate and that risk is managed well 



	Component Objective 
	Progress 

	To ensure that allocations to cost codes are accurate to improve management accounting information. 

	Objective completed 

	To review the appointment  of the Internal Auditor and the Council Accountant.

	Objective completed.  

	To consider the risks that a parish boundary review could bring to Council income. 

	Objective completed and risk removed. 

	To assess the risks involved with becoming uninsurable, particularly in relation to impending legislation on Martyn’s Law.
	Awaiting final guidance from the Home Office, in spring of 2026.  Existing procedures, risk assessments and terrorism plans to be evaluated against this guidance. 

	To review the insurance schedule for 25/26 and to prepare a tender for a new insurance package early in 2026.  
	Tender issues, awaiting final bid mid-April 







THE ECONOMIC AND SERVICE DEVELOPMENT WORKING GROUP 

	Development of Willen Road Sports Ground 



	Component Objective
	Progress

	To install a full-size Artificial Grass Pitch (AGP) and improve changing facilities for Newport Pagnell Town Football Club, jointly funded by the Football Foundation and the Town Council. 
	Objective completed, and s106 funding for new signage at WRSG has been received, with the new sign now in place.   

	To provide a football academy, pavilion and further changing facilities, and additional facilities for cricket and tennis. 
	 Grindley Architects has been appointed as the successful bidder for the Phase two refurbishment of WRSG.  
s106 funding of circa £102,000 has been drawn down to pay for architectural and associated services.  However, the bids came in over this amount, so some funding from the £2M  from Vistry Homes will have to be used for this purpose.  
The Council has taken a decision on how funds should be allocated for the new refurbishments at this site. This has been discussed with all clubs occupying the WRSG premises and land.   


	To receive the additional sports land adjacent to WRSG offered by Bloor Homes, and to agree the specifics of  sports development on that site. 
	This land is unlikely to be available before 2027/28.  MKCC has now agreed that this s106 funding can be used on the WRSG site for changing rooms and parking.   The new Bloor site will only only contain grass football pitches and a MUGA for netball/basketball.     




	Objective:  Implementation of the facilities to be available on the Tickford Fields Development 



	Component Objective
	Progress

	To develop a bowls clubhouse, two bowling greens (one covered and possibly an AGP), and parking facilities on site 

To develop a Community/Wellbeing Centre on site
	The Bowls Club has agreed to move to the new site.   
RIBA stage 3&4 plans will now be drawn up by Vistry, and these costs removed from the s106 funding.  This is so that the reserve matter plans can be submitted by the deadline of end May 26.  

As above, as this is part of the same project. 





	Objective: To register parks where ownership cannot be transferred as village greens 



	Component Objective
	Progress

	To obtain Village Green Status for Westbury Lane Park.  
	Progress has been made in that the MKCC barrister has recommended that approval for Village Green Status be given for most of the site, apart from an area required for access by Anglian Water.  A new submission is being made, as is required by MKCC. 


	To consider whether to apply for Village Green status for Lawrence Walk Park 
	The Town Council is awaiting the results of the Westbury Lane application before coming to a decision on making a Village Green application for Lawrence Walk Park. 



	Objective: To Develop further sporting facilities and Museum Provision on available land  



	To make appropriate use of the disused London road Allotment site, now referred to as the Downs Field site, with particular reference to the Newport Pagnell archers, and to consult with local residents on this matter. 
	Both neighbours to this site have agreed that they wish to licence additional land from the Town Council to occupy as  extended gardens only, at a small fee.   These areas have therefore been excluded from the dimensions of the area leased to the Archers Club. The adjacent neighbours and the Archers Club have now signed the respective licences and lease.   The objective is therefore completed. 

	To ensure that there are no blockages in the plan to refurbish the Police Station site, to move the Town Council offices into this building, and to relocate the Chandos Museum displays to the site. 
	The major issue was that the Historic Society turned down the opportunity to use this site for their displays.  New occupiers have been found for the Heritage and Cultural section of this site, for a Thames Valley Police museum and a Model Railway Club.  New plans have been drawn up and works start on 1st May 2026.     



	Objective: To increase funding for the maintenance and improvement of Bury Common



	Component Objective
	Progress

	To make an Enhanced Tier application to the Rural Payments Agency for 2026.
	The Rural Payments Agency has not yet set its criteria for a new higher tier bid.   

Funding was paid to MKCC from the Rural Payments Agency for the 2020 year, so the Town Council has negotiated with MKCC to receive this payment from them.  

	
	


 
THE CULTURE, EVENTS AND PUBLIC RELATIONS WORKING GROUP

	Objective: To put on Events for Residents and to attract new people to the town to partake in these events 



	Component Objective
	Progress

	
	

	
	

	To work towards making the Cultural and Arts Festival a successful bi-annual event






Other new events 



	This objective is not achievable as the volunteer committee is unable to obtain grant funding. The Town Council is discussing whether to fully fund and put on this event itself in the future, and if funding allows this will take place in 2027. 

An Expression of Interest has been submitted for the Town of Culture competition, which features the Cultural and Arts Festival as one of its main strands.   

Another Civil War event will occur on Bank Holiday August, put on by the Bury Commoners, but assisted by the Town Council. 

Funding to aid a community event in the High Street late June 2026 is being sought by the clerk. 



	Objective: To increase and improve Community Engagement 



	Component Objective
	Progress  


	To recruit more volunteers to help with Town Council events
	Arrangements have been made to erect a Town Council notice board in the reception area of Ousedale School. 

Students have volunteered to participate in the Vintage Event, and a new competition for two different types of Vlogs created by students is being designed.  

	To help establish and maintain a ‘friends of’ group for Lakes Lane/Westbury Park

	

Awaiting results of the Village Green application. 


	To hold Coffee and Cakes with Councillor events  to engage with residents.

	Four successful events have now been held.  


	To expand the Town Awards to include categories other than long term volunteers. 

	New categories were implemented in 2026. In 2027 a new category for children and young adults will be introduced.  

	To undertake a survey to establish what residents think about the Town Council’s communication methods and content.  

	Survey results assessed.  New communication mediums are being sought as above.  





	Objective: To market both the Town Council and Newport Pagnell 



	To redesign the Town Retail Map and ensure this is up to date and well published and promoted outside of Newport Pagnell and at all new housing estates. 

	Planned for 2028/29.  However, there is now a possibility of obtaining funding to bring this initiative forward.  

	To update and republish the ‘What to do in Newport Pagnell guide’. 

	To be actioned in 2028/29






THE SPORT, HEALTH AND WELFARE WORKING GROUP

	To increase Girl’s/Women’s Participation in sport 



	Component Objective
	Progress 

	To monitor figures for the Big Sister Project at Middleton Pool 

	The Big Sister project is proving to be successful


	To monitor volumetrics at Middleton Pool and Leisure Centre

	These have been monitored over several years.  Places Leisure reports positive increases in attendance with the exception of school swimming which is staying static. The new initiative to assist the assisted swimming club through working with the Newport Pagnell Medical Centre is having good results 
  

	To help to promote girl’s/women’s team in cricket, football, tennis, bowls, netball and swimming.  

	All sports clubs are reporting an increase in female membership which is excellent.  


	To identify barriers to girl’s/women entering sport and address these
	No obvious reasons for girls dropping out of sport as they become teenagers have been identified, but this remains a trend nationally. However, the bowls club, cricket club and football club all have successful female teams.   



	Objective: To increase everyone’s participation in Sport 



	Component Objective
	Progress

	To help to promote existing sports groups in town, and work with fledgling groups to get these off the ground. E.g. netball group.  
	More information is required on the formation of the emerging Netball Club.  Plans are emerging for a netball/basketball MUGA on the Bloor site.  

	To establish a second changing facility at Middleton Pool for disabled persons.
	Objective completed.  

	
To find ways to encourage more use of the cycle track at Hornbeam
	
It was agreed that there does not seem to be a need for this provision, given that schools conduct their own cycle training, and there is provision across Milton Keynes by MKCC.  Students at Ousedale school are still making good use of the site.  





	Objective: To improve health and wellbeing in the town 



	Component Objective
	Progress 

	To run the 2025 sports day but include health and wellbeing opportunities 
	Unfortunately this event took place on a very wet Saturday, resulting in low attendance.  A new event is planned for 2026. 


	To monitor figures and help promote the Talk for Sport Programme.

	The new Talk for Sport Programme took place  and was  very successful.  


	To encourage schools and preschools to promote the wildlife activities during the holidays with parents. 
	Schools seem to have too full a curriculum to get involved, but the trails have been popular both at the Library and the Mead Centre.  Brownies, Guides, Scouts and Cubs groups have now been given copies of the trails, as has the junior group at the Youth Club. The Mead Centre regularly runs out of brochures. 

	To promote walking in parks as an activity by helping the community to form walking groups.   
	Meetings have taken place with various walking groups.  A new group involving Nordic Pole walking is applying to walk on the Council Parks.  

	To establish whether  there are existing grants to improve wellbeing amongst certain targeted parts of the population.  
	The clerk has been researching grant funding, but no specific funding has been made available over the last year. 

	[bookmark: _Hlk178857119]
To find existing groups interested in nature/history and promote the historical/wildlife walks.
   
	
The Events Officer reported that local groups interested in these subjects have been identified, and she has sent them information about the town trails.  The Historical Society is making excellent use of the Historical walks, and promoting these through their social media channels.  The MK Natural History Society has also been promoting the Eco Walks.  

	To monitor more carefully the offering at Middleton Leisure Centre, obtaining figures for people treated as referrals, and develop self-referral opportunities at Middleton Leisure Centre.
	
Places Leisure advised that they now have a staff member working 7 hours per week, leading on this objective.  They work closely with the Newport Pagnell Medical Centre to obtain referrals and as a result new members for the assisted swimming club have been found. 


THE ALLOTMENTS WORKING GROUP

	To effectively and efficiently manage trees and tree risk on allotment sites 


 
	Component objective
	Progress

	To remove all ivy from trees

	A significant amount of ivy has been removed.  Sites will be inspected again in April 2026.    


	To remove all epicormic
growth from all trees

	Epicormic growth was removed from identified trees.  


	To ensure that a new risk assessment of all takes place within 5 years.
	The new risk assessments have been carried out, and various trees have been identified for treatment.   


	To create a list of trees which would benefit from crown lifting to provide more light to plots.
	Several crown lifts were carried out early in the year, and if there are more trees that will benefit, these will be identified during the April visits. 



	Objective: to manage site security on all Allotment Sites



	Component objective
	Progress

	To identify weak points in site security and to determine a fencing replacement schedule for all sites.  
	The damaged fence at Willen Road allotments has been replaced. There are no other areas of concern. 



	Objective: To manage the community orchard



	Component Objective
	Progress

	To monitor the growth of the orchard trees and ensure they are pruned in the winter each year.
	Further bulb planting took place in the Community Orchard. Trees were lightly pruned in the Autumn.   



	Objective: To ensure sites are fully maintained 



	Component objective
	Progress

	To ensure that ridings are kept mowed back so that cars (where appropriate) and people can pass safely, with brambles kept cut back once a year

	Several ridings have been cut back.  The next hedge cut back is due August 2026.  

	Willen Road – To tidy up flood prone and unusable plots to that they become part of the riding or to dedicate these to ecological improvements to the site.
	The additional car parking spaces allocated from unusable plots at Willen Road Allotments are currently boggy.  They may need a top surfacing of MOT, if they remain waterlogged during the spring and summer.   






	Objective: To ensure the land is fully maintained on allotment sites other than hired plots



	Component Objective
	Progress

	To write a quarterly report on landscape contractors; works

	Quarterly reports are now being written and provided to the working group by the Allotments Officer.    

	To complete ditch clearance at Lakes Lane Allotments to help reduce waterlogged plots by helping water to drain away more effectively. 
	The Allotments Officer will work with the site reps to see where further improvements can be made at low cost.  



	Objective: To manage water usage 



	Component objective
	Progress

	To monitor monthly and record tenant water usage to identify potential leaks or abuse of taps.

	Anglian Water continues to send bills based on estimates despite smart meters being in place.  Bills are being scrutinised against meter readings. 

	To remove ageing and unsuitable water butts and replace with new tanks that provide a constant flow of fresh water and are easier to clean and maintain.
	The installation of water troughs at the Tickford Street Allotments has been delayed owing to a problem with the stopcock location. 




	Objective: To ensure that hire plots are maintained to a high standard



	Component Objective
	Progress

	To re-mark plots at each site for easy identification.

	New allotment pegs have arrived. Hirers are being encouraged to install these plot marking pegs.  

	To ensure that tenants are following the terms of their tenancy agreement through regular site visits.

	All sites were visited in the Autumn and a new visit is planned for Spring 2026.  








	4.  NEXT STEPS  



Having formulated this Corporate Plan, the Town Council will work hard over the coming five years to deliver the vision and objectives that are outlined within it. 

The Corporate Plan will be updated twice a year with updates on progress against existing objectives in April and new objectives will be set for the forthcoming Council year.  In October a progress report is presented.   

Progress against objectives is measured at every working group meeting of the Town Council.  Full Council will review this progress twice a year following the issuing of the new Corporate Plan reports.  

Some of the work will be delivered in partnership with local organisations and stakeholders and of course, with our residents and businesses. 

We are looking forward to progressing these plans and seeing a stronger, unified and better served Newport Pagnell  in the future. 

 If you have any comments on the components of Plan or suggestions for a programme or initiative that would help to realise a particular objective, please contact us through by visiting our town centre offices, by email to info@newport-pagnell.org.uk , by speaking to the Town Clerk by phone on 01908 618756, using our various social media platforms including Facebook and Instagram,  by attending one of our Full Council meetings, or signing on to our electronic working group meetings (instructions given on how to do so on every agenda) by contacting one of our local Town Councillors, or by writing a letter to Newport Pagnell Town Council, 80 High Street, Newport Pagnell, MK16 8AQ. We are conveniently located in the town centre and welcome visitors to the office in person, whether this is regarding the Corporate Plan or another matter.
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