NEWPORT PAGNELL TOWN COUNCIL


Minutes of a meeting of the Allotment Working Group held on Tuesday 21st July 2026 at 2.00pm – Virtual Meeting. 
Present:  
Cllrs Anne Butler (Chair), Roger Clarke (Vice Chair), Richard Pearson & Rose Davy

Absent: 
Cllr Wells

Reps:
None present 
In attendance:
Sharon Bull, Allotment Committee Officer (ACO) 

ITEM 1 JUL/ALLOT: APOLOGIES FOR ABSENCE AND DECLARATIONS OF INTEREST
There were no apologies for absence.   

Councillor Davy declared a disclosable pecuniary interest in item 13 due to holding an allotment tenancy. Cllr Davy abstained from discussion and voting. 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

ITEM 2 JUL/ALLOT 2026: QUESTIONS FROM THE PUBLIC
There were no questions from members of the public.

ITEM 3 JUL/ALLOT 2026: APPROVAL OF MINUTES OF THE LAST MEETING  
The Minutes of the meeting held on the 19th May 2026 were agreed as a true and accurate record.

ITEM 4 JUL/ALLOT 2026: ALLOTMENT OFFICES / SITE REPORT.
The AWG received the ACO’s Officers Report.  It was agreed that Cllr Butler would make further contact with a tenant at Willen Road Allotment who had requested a plot visit with her.
Action: Cllr Butler to contact tenant at WR Allotment.

ITEM 5 JUL/ALLOT 2026: ALLOTMENT BUDGET REPORT  

There were no issues raised.  

ITEM 6 JUL/ALLOT 2026: OBJECTIVE TREES    
	
	OBJECTIVE
	STATUS

	6.1














6.2    






     
	To remove ivy from trees / fencing and to remove epicormic growth from all trees as required when identified on inspection. 










To monitor trees which would benefit from crown lifting to provide more light to plots and to also monitor the continued health of trees between risk assessments. 

  
	The ACO advised she had carried out a site inspection at Railway Meadow Allotments and had not identified any urgent issues. The rear to properties on the riding where ivy can be quite persistent was currently under control. It was noted that a small amount of Mares Tail had returned by plots 54/55 at the far end of the site and that it would be carefully monitored pending its next treatment. The ACO advised that she would visit Lakes Lane Allotments by the end of July and report back any findings at the next meeting. 
Action: The ACO to provide a report for the Lakes Lane site at the next meeting.

The ACO provided a quotation for the pollarding (approx. 15ft) of a dying Maple Tree on the Lakes Lane site which was currently overhanging into the community orchard. The AWG agreed that for the purposes of health and safety the work should go ahead. Further crown lifting requirements have been identified on the riding next to the cemetery at the Tickford Street allotment site.   
Action: The ACO to report back to the AWG when the work at Lakes Lane has been completed. The ACO to provide the AWG with a quotation for the works required at Tickford Street Allotment.      


ITEM 7 JUL/ALLOT 2026: OBJECTIVE SITE SECURITY 
		OBJECTIVE
	STATUS

	7.1
	To identify weak points in site security and to determine a fencing replacement schedule for all sites.  

	The ACO advised that the repairs to the Railway Meadow fence line were now complete and there were currently no other issues to report. 

			

	


ITEM 8 JUL/ALLOT 2026: OBJECTIVE COMMUNITY ORCHARD 

	
	OBJECTIVE
	STATUS

	8.1 
	To monitor the growth of the orchard trees and its surroundings for the benefit of the community.
	The matter of the dying Maple tree covered at Item 6.2. 
The AWG agreed a date of Friday 9th October for an 11am start for the planting of 100 x dry snow drops and possibly Cyclamen Corms at the community orchard. 
Action: Cllr Pearson to obtain quotes for the purchase of the bulbs and to liaise with the ACO. 

	
	
	

	
	
	


ITEM 9 JUL/ALLOT 2026: OBJECTIVE SITE MAINTENANCE 

	
	OBJECTIVE
	STATUS

	9.1
	To ensure that ridings are kept mowed back so that cars (where appropriate) and people can pass safely, with brambles kept cut back once a year.
	The ACO advised that the next hedge cut was due in September and that she did not currently have any issues to report regarding the ridings. However, she advised the AWG that there were now low overhanging branches becoming an issue at the Railway Meadow allotment site along the Redway and some were now at eye level. She also noted that some of the ivy and hedges along the path from the allotment side were starting to re-establish themselves. The ACO provided a quotation for the clearance of the problem section of the fence line and it was agreed by the AWG that the work should go ahead. The ACO pointed out to the AWG that to prevent such rapid regrowth the problem needed to be addressed from the source but could be done in the next financial year. The ACO advised that she had updated the Lifecycle Plan to reflect this. 
Action: The ACO to raise a PO for the quotation provided and to instruct the contractor.    

	
	
	

	9.2 
	
	The ACO advised that the proposal for the use of the green area at the Willen Road allotments had not been submitted yet by the Property Team for budget reasons, but it was still a location of interest. 
A recent site visit conducted by Cllrs Butler, Clarke, Davy and the ACO at Tickford Street allotments identified an area next to the old caravan park where there had been a history of poorly cultivated plots due to shade and established root. The ACO confirmed that there were still 2 tenants working plots in this area, but that they would continue to be monitored. The AWG agreed that if these plots were to be relinquished in the future, a turning point for cars would be considered in their place to make vehicle access easier for tenants in the vicinity. 



ITEM 10 JUL/ALLOT 2026: OBJECTIVE GROUNDS MAINTENANCE 

	
	OBJECTIVE
	STATUS

	10.1 
	To write a quarterly report on landscape contractors works.
	The ACO advised that the next quarterly report was due in August, however, she felt that it should be submitted after the hedges are cut back in September, allowing for a more informative report.



	
	
	

	
	
	


ITEM 11 JUL/ALLOT 2026: OBJECTIVE WATER USAGE 

	
	OBJECTIVE
	STATUS

	11.1
	To monitor monthly meter readings and water bills to record water usage and to identify potential leaks or abuse of taps.


	The ACO advised that she did not currently have any further information to provide to the AWG regarding a water issue identified at the Tickford Street site. The ACO advised that this matter would be raised with the RFO and that she would report back to the AWG once she had more information.    
Action: The ACO to report back to the AWG as soon as more information was available.   

	
	
	

	11.2
	To remove ageing and unsuitable water butts and replace with new tanks that provide a constant flow of fresh water and are easier to clean and maintain at the Railway Meadow Site. 

	The ACO advised the AWG that the 4 new water troughs and taps had now been installed at the Tickford Street Allotment site. The ACO advised that she would seek to obtain quotes in stages for the Railway Meadow site to help spread the cost. Due to the fact there are currently 14 water troughs at this site, the ACO advised it would be too costly to have the work carried out all in one go. The ACO will continue to monitor the condition of the existing troughs and replace as budget allows.    
Action: The ACO to monitor the troughs at Railway Meadow Allotments for wear and tear.

	
	
	


ITEM 12 JUL/ALLOT 2026: OBJECTIVE PLOT MAINTENANCE 
	
	OBJECTIVE
	STATUS

	12.1
	To ensure that tenants are following the terms of their tenancy agreement through regular site visits. On these visits the ACO may be accompanied by any AWG Councillor who wishes to join her on the inspection visit.

	The AWG agreed that the recent site visit to the Tickford Street site had proved to be useful and informative. No further Councillor visits are planned at this current time due to the upcoming bulb plant at the orchard. All further weekly visits will be conducted by the ACO.  
Action: The ACO to report back her finding in her next Officers Report.  

	
	
	

	12.2
	To monitor pegs to ensure that tenants do not remove them and that they remain clearly identifiable and are replaced when needed. 
	The ACO advised that further reminders regarding the marking out and numbering of plots would be sent to all tenants in October.  
Action: The ACO to remind Site Reps to keep a steady flow of pegs at their respective sites and to remind all tenants of the terms of their tenancy agreement in October.    

 


ITEM 13 JUL/ALLOT 2026: ANNUAL RENT AND WAYLEAVE REVIEW

The AWG reviewed the current rent and wayleave charges and agreed the following: 
Proposed rent increase for October 2027 will be an increase of 10% taking the rent from £8.00 per pole to £8.80 per pole. Wayleaves will increase in October 2027 to £40 per annum. 

ITEM 14 JUL/ALLOT 2026: ALLOTMENT TENANCY AGREEMENT REVIEW

The AWG discussed various items that should be added to the current tenancy agreement. It was agreed that 4 points would be added/amended to the current tenancy agreement for October 2026/27.
Action: The ACO to provide a draft version of the revised tenancy agreement to the AWG as soon as possible in preparation of the allotment rents so that wording and placement can be agreed. 

ITEM 15 JUL/ALLOT 2026: ITEMS FOR THE NEXT COMMITTEE AGENDA

· Proposed projects for 2027/28.

There being no further business the meeting closed at 3.30pm
The date of the next meeting is Tuesday 20th October 2026.    
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Minutes subject to approval at the next meeting.

Signed  …………………………………… Date …………………………………………

