NEWPORT PAGNELL TOWN COUNCIL
 Minutes of the Policy and Finance Working Group meeting held on Monday 26th May at 8 pm as a Virtual Meeting  

Present:	Councillors Binta Bah-Pokawa, Richard Abery, Paul Day, and Mark Lombardo. 

Attending:	Shar Roselman – Town Clerk
		Abi Bassett – Deputy Town Clerk and RFO 
		Anne Butler – NPTC Councillor
	 		 					 			
It was agreed, in the absence of the chair and vice chair of this meeting, that Cllr Day should chair the meeting. 

ITEM 1.  P&F/MAY/2026: APOLOGIES FOR ABSENCE
There were apologies from Cllrs Danny Cunningham, Sue Garner and Phil Winsor for this meeting.   
ITEM 2.  P&F/MAY/2026:  DECLARATIONS OF INTEREST
There were no interests declared.         

ITEM 3.  P&F/MAY/2026:  QUESTIONS FROM THE PUBLIC

There were no members of the public present at the meeting. 

ITEM 4.  P&F/MAY/2026:   MINUTES OF THE LAST MEETING

4.1 	Resolved to approve the minutes of the virtual meeting held on 27th 
April 2026 as a true record of the meeting.

 Prop: ML   Sec: RA

4.2    Matters Arising (for noting only) 

4.2.1	The RFO advised that the Town Council had now done everything it was required to do with respect to the previous clerk’s application for early pension owning to ill health.  It was now up to the previous clerk to present the necessary health certificates to the pension fund.   

4.2.2 A draft letter from the Town Council’s solicitors was received in response to the letter to Freeths solicitors.  

	Resolved that the Chair of the Council and the Town Clerk should work together to finalise this draft before it is sent.  

	Prop: ML	Sec: PD
	Action: Town Clerk and Cllr Day

ITEM 5.  P&F/MAY/2026: ACCOUNTS AND GOVERNANCE 

5 .1	The AGAR and the year-end accounts produced by the Council’s Accountant were not as yet available. These will be received by Full Council at its June 26 meeting as is legally required.  The Town Clerk reported that the small surplus arising from the accounts had been directed to the Police Station Earmarked Reserve, as it would be needed to meet the Council’s cash flow obligations.      

5.2	It was noted that the income and expenditure statements for April and May will be received at the June meeting, to allow for year-end closure to take place before starting the new year’s accounts. 

5.3	It was noted that the payment schedules for April and May will be received at the June meeting, as will the month-14 review of accounts for the 2024/25 financial year. 


5.4	The Corporate Governance report was received.  

	Resolved that, based on this report, the PAF working group can issue assurances to Full Council that the statements on the Annual Return (AGAR) accurately reflect the Council’s actions in respect of controls and governance over the last financial year and can be agreed in the affirmative.

Prop: PD	Sec: RA   

5.5	 It had previously been agreed that Cllr Abery will check the payment schedule, accounts, petty cash and bank reconciliation for April and May 2026 on behalf of the working group, when these become available.

	Resolved that the RFO should also send Cllr Abery the cash flow spreadsheet she is retaining to ensure that sufficient funding is drawn down from the CCLA Deposit Account to meet the cash flow demands of the build works at the Police Station site.  This will be sent to Cllr Abery along with the monthly accounts.  She will also report to the PAF working group should any cash flow issues occur.

	Prop: BBP	Sec: ML 

5.6	The response to the clerk’s FOI request regarding rates relief for Middleton Pool and Leisure Centre was received.  It was noted that this contained an error, in that Places Leisure had sent a response in to MKCC on request for further details of how reserves would be used, so that MKCC could consider whether to offer rates relief.   The FOI had said that MKCC were still awaiting a response from Places Leisure.  

	Action:  The clerk to follow up the matter with the rates department at MKCC.  

ITEM 6.  P&F/MAY/2026: OFFICER LED DECISIONS   

The report on Officer Led Decisions for March and April will be received next month, owing to year-end closure procedures.   

ITEM 7.  P&F/MAY/2026: RISK 

7.1	The financial risk assessment was received, and the risk register was agreed for approval to Full Council. It was noted that the Council’s risk profile had changed with the high cost of the Police Station refurbishment, in that cash flow will have to be managed carefully until September 2027.    

	Resolved to approve to Full Council that it can approve and sign off the risk register.  

	Prop: ML   Sec: RA

  ITEM 8.   P&F/MAY/2026: POLICY

8.1	The Council’s Policy for awarding Town Awards was received.  It was noted that the CEPR working group is coming up with recommendations to add categories to these awards, and that they had agreed to call the awards the Pride of Newport Pagnell Awards. 
[bookmark: _Hlk173228976]
8.2	The ex-offender’s policy was received and approved.    

 ITEM 9.   P&F/MAY/2026: OBJECTIVE: ASSESSING COUNCIL VALUE

	
	Objective 
	Progress 

	
	
	

	9.1
	There were no new objectives set under this heading for this council year.  

	

	
	
	


ITEM 10.   P&F/MAY/2026: OBJECTIVE: TO MANAGE RESERVES, CASH FLOW, PROJECT DEMAND AND PRECEPT EFFECTIVELY

	
	Objective 
	Progress 

	10.1
	To ensure that cash flow is effectively managed for the Police Station site, up to Sept 2027, when the new precept will be received.  

	This involved drawing down only what is needed each month from the CCLA Deposit Account, because this is a high interest-bearing account.  The RFO reported that she had developed a spreadsheet and controls cashflow through this. See also item 5.5 above.  
 

	10.2
	To manage the £2M plus index linking s106 contributions from Vistry for WRSG, ensuring this is drawn down effectively from MKCC and that funds available for the project are not exceeded.   

	There is no clarity as yet on exactly when Vistry will start the project, although they are still advising a start date of summer 2026.  The main risk here is that they will drop the Tickford Fields development altogether. 
  

	10.3
	To develop the works tender for WRSG Phase 2 refurbishment once planning approval has been granted, and funding becomes available to the Town Council for RIBA 4-7 as part of the £2M mentioned in clause 10.2

	No action at present
  

	10.4
	To receive quotations for a job evaluation/benchmarking exercise to be undertaken on council staff roles 
	One bid was received.  It was agreed to approve this bid, at a cost of approximately £7,700.00 despite the shortage of funds, because it will give insight into requirements once the Town Clerk retires in 2028.  




ITEM 11.   P&F/MAY/2026: OBJECTIVE:  TO ENSURE THAT ACCOUNTS ARE PROPERLY KEPT, AUDITING TAKES PLACE AND IS EFFECTIVE, AND THAT RISK IS MANAGED WELL. 
 
	
	Objective 
	Progress 

	11.1
	To ensure that the Council aligns fully with the NALC/SLCC templates on Martyn’s Law, and that all affected lessees and hirers also undertake the necessary assessments on land/buildings used, or events put on. 

	Draft templates submitted to the NALC/SLCC working group by the clerk, to be reviewed June 2026. 
 
   

	
	
	



There being no additional business to discuss the meeting closed at 8.34 pm.
The date of the next meeting is Tuesday 26th May 2026.  


7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
