NEWPORT PAGNELL TOWN COUNCIL
 Minutes of the Policy and Finance Working Group meeting held on Monday 27th July 2026 at 8 pm as a Virtual Meeting  

Present:	Councillors Binta Bah Pokawa Richard Abery, Paul Day, and Clara Godwin. 

Attending:	Shar Roselman – Town Clerk
		Abi Bassett – Deputy Town Clerk and RFO 
		
In the absence of both the chair and the vice chair it was agreed that Cllr Day should chair the meeting. 

ITEM 1.  P&F/JULY/2026: APOLOGIES FOR ABSENCE
There were apologies from Cllrs Danny Cunningham and Mark Lombardo. Cllrs  Sue Garner and Phil Wilsor were absent from the meeting.    
ITEM 2.  P&F/JULY/2026:  DECLARATIONS OF INTEREST
There were no interests declared.         

ITEM 3.  P&F/JULY/2026:  QUESTIONS FROM THE PUBLIC

There were no members of the public present at the meeting. 

ITEM 4.  P&F/JULY/2026:   MINUTES OF THE LAST MEETING

4.1 	Resolved to approve the minutes of the virtual meeting held on 29th June 2026 as a true record of the meeting.

 Prop: RA   Sec: BBP

4.2    Matters Arising (for noting only) 

4.2.1	The RFO advised that the Town Council had now appointed a different occupational health provider with whom it already holds an account to undertake an assessment of a previous clerk for the Local Government Pension Fund, so that she can claim ill-health to access her pension early.  The assessment will take place on 31st July 2026. 
	
ITEM 5.  P&F/JULY/2026: ACCOUNTS AND GOVERNANCE 

5.1	The working group received the variance report up to July 2026 from the RFO. There were no issues highlighted in the report. 

5.2	The June 2026 income and expenditure statement was received, income and expenditure were monitored against budget, and no concerns were raised. 

5.3	The June 2026 payment schedules were received and agreed for signing off.  


5.4	Cllr Abery reported on his review of the accounts, bank reconciliations and petty cash for June 2026.  He advised that he had found nothing out of order.  

5.5	It was agreed that Cllr Abery should check the payment schedule, accounts, petty cash and bank reconciliation for July 2026 on behalf of the working group. 

ITEM 6.  P&F/JULY/2026: OFFICER LED DECISIONS   

The report on Officer Led Decisions up to June 2026 was received.    

ITEM 7.  P&F/JULY/2026: RATES 

The clerk advised that according to the general manager at Middleton Pool and Leisure Centre the MKCC rates portal was now showing that rates relief on the Leisure Centre had been agreed by MKCC. This is significant for the Town Council, as under the agreed contract with Places Leisure, it is the Town Council that would be liable for any rates charged. It would seem that the FOI request issued on the subject by the Town Council has had the desired effect.  

  ITEM 8.   P&F/JULY/2026: POLICY

8.1	The data protection policy was reviewed and approved and it was noted that the Newport Pagnell and District Youth Club Trust does not fall under the Town Council's policy for Data Protection and holds its own policy.    
[bookmark: _Hlk173228976]  
8.2	The data protection procedure was also received and reviewed, 

 ITEM 9.   P&F/JULY/2026: OBJECTIVE: TO MANAGE RESERVES, CASH FLOW, PROJECT DEMAND AND PRECEPT EFFECTIVELY 

	
	Objective 
	Progress 

	
	
	

	9.1
	To ensure that cash flow is effectively managed for the Police Station site, until September 2027, when the new precept will be received.   

	A cash flow spread sheet is in effect, viewed monthly by Cllr Abery. No further action needed at this time. 



	9.2
	To manage the £2M plus index linking s106 contributions from Vistry for WRSG, ensuring this is drawn down effectively from MKCC and that funds available for the project are not exceeded.   

	The Town Council's planning application for the new works at WRSG is at Pre-Planning application stage. 

The Vistry development is now delayed until Sept 2026, and there is a further risk that this development may not take place at all.  
  

	9.3
	To develop the works tender for WRSG Phase 2 refurbishment once planning approval has been granted, and funding becomes available to the Town Council for RIBA 4-7 as part of the £2M mentioned in clause 9.2

	Awaiting funding from Vistry as above. 
  

	9.4
	To receive quotations for a job evaluation/benchmarking exercise to be undertaken on seven council staff roles 
	Cogito has been appointed as the contractor, two meetings have been held with the Town Clerk, benchmarking and job evaluation has started and the report is expected at the end of September 2026/  



ITEM 10.   P&F/JULY/2026: OBJECTIVE:  TO ENSURE THAT ACCOUNTS ARE PROPERLY KEPT, AUDITING TAKES PLACE AND IS EFFECTIVE, AND THAT RISK IS MANAGED WELL. 
 
	
	Objective 
	Progress 

	10.1
	To ensure that the Council aligns fully with the NALC/SLCC templates on Martyn’s Law, and that all affected lessees and hirers also undertake the necessary assessments on land/buildings used, or events put on. 

	Draft templates submitted by the clerk to the SLCC/NALC working group have been accepted, and are to be distributed across the sector at the end of July 2026. It has been confirmed by the SIA that only events that fall into the enhanced tier need to be registered with the SIA. Additional costs will be incurred by the Town Council at events for the provision of barriers capable of stopping moving vehicles when road closures are arranged.   




ITEM 11.   P&F/JULY/2026: CONFIDENTIAL ITEM

11.1	The meeting resolved that, under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the public in accordance with section1(2) and by reason of the confidential nature of the business, the public and press would be excluded from the following agenda items for the reason(s) of them relating to an individual/s sensitive information, or because they include information on confidential negotiations.

Prop: PD	Sec: BBP 

11.2	The clerk notified members that she will be appointing an occupational health specialist to undertake an investigation into a staffing matter.  


There being no additional business to discuss the meeting closed at 8.16 pm.
The date of the next meeting is Monday 28th September 2026.  


7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
