NEWPORT PAGNELL TOWN COUNCIL
 Minutes of the Policy and Finance Working Group meeting held on Monday 28th September 2026 at 8 pm as a Virtual Meeting  

Present:	Councillors Richard Abery, Binta Bah Pokawa, Danny Cunningham, Paul Day, Sue Garner, and Phil Winsor. 

Attending:	Shar Roselman – Town Clerk
		 

ITEM 1.  P&F/SEPT/2026: APOLOGIES FOR ABSENCE
There were apologies from Cllrs Clara Godson, and Mark Lombardo.  Abi Bassett, Deputy Town Clerk, was absent, owing to illness.      
ITEM 2.  P&F/SEPT/2026:  DECLARATIONS OF INTEREST
There were no interests declared.         

ITEM 3.  P&F/SEPT/2026:  QUESTIONS FROM THE PUBLIC

There were no members of the public present at the meeting. 

ITEM 4.  P&F/SEPT/2026:   MINUTES OF THE LAST MEETING

4.1 	Resolved to approve the minutes of the virtual meeting held on 27th July 2026 as a true record of the meeting.

 Prop: PD   Sec: RA

4.2    Matters Arising (for noting only) 

4.2.1	There was no report from the RFO on the matter of the early release of the previous clerk’s pension, but the Town Clerk advised that she believed it had been dealt with. 
	
ITEM 5.  P&F/SEPT/2026: ACCOUNTS AND GOVERNANCE 

Last year’s accounts 25/26

5.1	The external auditor’s report had been received by the office, but not circulated to members, as it was not in time for the working papers. The clerk reported that the report showed a qualification in that the Town Council had had their assets revalued during the year but had not shown the previous valuation on the AGAR.  The Council’s Accountant is assisting the Town Council to challenge this qualification, as his understanding of the law is that it is not necessary to show the previous year’s valuation, when the basis for re-evaluation has already been agreed by Council.   

This year’s accounts 2026/27

5.2	The working group received the variance report up to August 2026 from the RFO. There were no issues highlighted in the report. 

5.3	The August 2026 income and expenditure statement was received, income and expenditure were monitored against budget, and no concerns were raised. 

5.4	The July and August 2026 payment schedules were received and agreed for signing off.  


5.5	Cllr Abery reported on his review of the accounts, bank reconciliations and petty cash for July and August 2026.  He advised that he had found no problems with the accounts and was content.    

5.6	It was agreed that Cllr Abery should check the payment schedule, accounts, petty cash and bank reconciliation for September 2026 on behalf of the working group. 

Next Year’s Accounts 2027/28

5.7	Cllr Cunningham proposed that, because of his experience in reviewing income and expenditure in many large organisations, he was ideally placed to undertake an in-depth investigation into the expenses and income of the Town Council. His particular interest was to find enough savings or increased income to cover the costs of a Town Centre Manager to assist in improving retail sales in the town.  Concerns were raised that this should not take up too much time of the relevant officers, and that the focus should always remain on providing a service, rather than making a profit. Also, there was a need to recover reserves lost on protecting Middleton Pool during the pandemic. The Town Clerk welcomed the interest from Councillors, and advised that the very tight financial situation the Council had found itself in up to 2027, would ease once the police station site was built, and would ease further once the income from the Tickford Field precepts started to come in. The Town Clerk also advised that MKCC had insisted that rates be paid on the Police Station site during the period it was derelict and was not offering rates relief for the museum once it opened either.  The Town Clerk had engaged a consultant on a no -win-no-fee basis with a 60% recovery rate, to challenge these assumptions with the rating office.  

	Resolved to agree that Cllr Cunningham undertakes an investigation into the Council accounts with the aid of the Town Clerk and the RFO, accompanied by Cllrs Winsor and Abery where available.   

	Prop: DC	Sec: PW
Action: The Town Clerk to set up a meeting.

5.8	The base budget for next year along with various precept options was received by the PAF Working group.  

	The Town Clerk pointed out that there will be a few remaining costs for the police station site in this budget, and it was possible that a small amount of interest will have to be paid on outstanding contractor invoices, but she is anticipating that interest will not have to be paid. In the 2028-year costs increase as it is likely that the Town Council will take on ownership of the new green space on Tickford Fields Farm, whilst the precept from new homes on that site will only come in later.  

	Because most of the funds for the police station have already been accounted for, a 5% increase in precept subject to a final decision by Full Council is possible this year, and next year this could be reduced to 4%. The 5% added to precept this year equates to an increase of £12.31 per D band household per annum.    It was agreed that these precept increases are recommended to Full Council for the final budget and precept decisions.     

	The base budget was released to working groups for their consideration with a notification that only the smallest of projects will be allowed this year.  

ITEM 6.  P&F/SEPT/2026: OFFICER LED DECISIONS   

The report on Officer Led Decisions up to August 2026 was received, and no issues were raised.      

ITEM 7.  P&F/SEPT/2026: 

A claim to the Council’s Insurance Company has been made and paid for, for damage to one of the Council’s wayfinder signs.  The damage was caused by a vehicle reversing into another vehicle which then hit the signage.  Doorbell footage of the incident has been provided to the Council’s Insurers, who are looking to recover the costs from the driver of the reversing vehicle. 

ITEM 8.   P&F/SEPT/2026: POLICY

8.1	The ICT policy was reviewed and approved without amendment.   
[bookmark: _Hlk173228976]  
8.2	The Compliance with the Transparency Act in Procurement procedure was reviewed and approved.  

 ITEM 9.   P&F/JULY/2026: OBJECTIVE: TO MANAGE RESERVES, CASH FLOW, PROJECT DEMAND AND PRECEPT EFFECTIVELY 

	
	Objective 
	Progress 

	
	
	

	9.1
	To ensure that cash flow is effectively managed for the Police Station site, until September 2027, when the new precept will be received.   

	A cash flow spread sheet is in effect. Depending on the date of the last two contractor invoices, there may be a need to pay interest on the last invoice, if the Council has to wait for the 2027 precept to pay it. 



	9.2
	To manage the £2M plus index linking s106 contributions from Vistry for WRSG, ensuring this is drawn down effectively from MKCC and that funds available for the project are not exceeded.   

	The pre-planning application for WRSG has been received. It highlighted issues with s106 funding requirements (a budget line has been added to cover these costs) and a potential demand for a redway on site. It is hoped that it can be argued that since a redway already surrounds the site an on-site redway is not necessary. The complete wish list of the various clubs on site could not be met, so adjustments have been made to the plan and agreed with sports clubs. 

The Vistry development is further delayed as several Discharge of Planning conditions have been refused. Vistry is looking to achieve an all-embracive process to get these applications over the line.   Cllr Day expressed the view that the recent press reports about Vistry do not give evidence that all Vistry developments will be discontinued, but rather that Vistry will in future be limiting itself to developing no more than 12,000 new homes per year.   
  

	9.3
	To develop the works tender for WRSG Phase 2 refurbishment once planning approval has been granted, and funding becomes available to the Town Council for RIBA 4-7 as part of the £2M mentioned in clause 9.2

	Awaiting funding from Vistry as above. 
  

	9.4
	To receive quotations for a job evaluation/benchmarking exercise to be undertaken on seven council staff roles 
	Cogito has been appointed as the contractor. They are currently revising their report based on the new NJC agreement on pay which has been implemented by other councils.  It is intended to hold a Personnel Meeting to consider this report on 12th October 2026. 



ITEM 10.   P&F/JULY/2026: OBJECTIVE:  TO ENSURE THAT ACCOUNTS ARE PROPERLY KEPT, AUDITING TAKES PLACE AND IS EFFECTIVE, AND THAT RISK IS MANAGED WELL. 
 
	
	Objective 
	Progress 

	10.1
	To ensure that the Council aligns fully with the NALC/SLCC templates on Martyn’s Law, and that all affected lessees and hirers also undertake the necessary assessments on land/buildings used, or events put on. 

	The NALC/SLCC template includes a risk assessment but not a terrorism plan, which will be necessary for every event and every building in scope.  

Budgets have been increased to allow for procurement of the necessary road barriers to be obtained next year to meet the requirements of Martyn’s Law for any event taking place in the High Street.  

 Cllr Winsor asked that a report be received at the next meeting regarding the type of new barriers acceptable to the SIA.  
 Action: The Town Clerk 



.
ITEM 11.   P&F/SEPT/2026: MINUTES FROM SUB COMMITTEES 

11.1	The minutes of the Health and Safety Sub Committee dated 10th August were received and approved.  

ITEM 12.   P&F/SEPT/2026: GRANT APPLICATIONS

12.1	A grant application was received from the charity Creating Memories for £500.  Members did not support approving the grant on the basis that there was no evidence that the charity was operating in Newport Pagnell. 

ITEM 13.   P&F/SEPT/2026: CONFIDENTIAL ITEM

13.1	The meeting resolved that, under the Public Bodies (Admission to Meetings) Act 1960 Exclusion of the public in accordance with section1(2) and by reason of the confidential nature of the business, the public and press would be excluded from the following agenda items for the reason(s) of them relating to an individual/s sensitive information, or because they include information on confidential negotiations.

Prop: PD	Sec: BBP 

13.2	The clerk notified members that following a report from an occupational health specialist a staff member had resigned, and a new staff member had been appointed to commence work on 13th October 2026.    


There being no additional business to discuss the meeting closed at 8.36 pm.
The date of the next meeting is Monday 28th September 2026.  


7
Minutes subject to approval at the next meeting.
Signed  	   Date  	
